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MINUTES

ICASS EXECUTIVE BOARD MEETING

Department of State
April 27, 2006
3:30 - 5:00 p.m. 

Principals in Attendance:
Commerce
Thomas Moore
DHS
Karen Marmaud (Acting)
DoD 
Keith Anderson (Acting)
FAA
Juergen Tooren
HHS
Crayton Lankford
Intelligence Community
Earl Powell
Justice
Mike Allen (Acting)
Library of Congress
James Gentner (Acting)
Peace Corps
George Schutter

Social Security Administration
Not Attending
State
Frank Coulter

Treasury
Carolyn Austin-Diggs (by phone)
USAID
Steve Callahan (Acting)
USDA
Chuck Alexander
VA
Not Attending
OMB
Brandon Davisson

1. Opening Remarks from Acting ICASS Executive Board Chair Frank Coulter

ICASS Executive Board Chair, Frank Coulter welcomed board members to the Department of State.  He advised board members that the new Assistant Secretary for Administration, Rajkumar Chellaraj has been nominated and the confirmation process is underway.  Mr. Coulter listed Mr. Chellaraj’s excellent background, not only his significant educational achievements but his prominent work experiences that will be very beneficial to the IEB.  
The departure of Commerce’s board member, Tom Moore, was noted and his replacement, Dan Harris, was welcomed by Mr. Coulter who went on to recollect working closely with Mr. Harris when they were both posted in Prague. 
Mr. Coulter also introduced and provided some background on the Guest Speaker, Brad Higgins, Assistant Secretary for Resource Management and Chief Financial Officer at State Department.

2. Adoption of Minutes of December 5, 2005 ICASS Executive Board (IEB) Meeting.  


The minutes for the December 5th, IEB meeting were unanimously adopted.

3. Operationalizing Transformational Diplomacy

Brad Higgins, Assistant Secretary for Resource Management (RM) and Chief Financial Officer at State Department, made a presentation to the IEB on his office’s efforts to continue to do a better job of interagency coordination and improve the effectiveness of overseas operations.  He compared the IEB to a Board of Directors where all share a common goal.  To do this, Mr. Higgins acquainted the board members with some of the activities now underway to integrate planning and budget performance.
Of particular note was the relocation of the Global Financial Services unit in Charleston, South Carolina.  Among some of the other efforts underway to ensure that RM is a true and full-service financial service provider are:  Project Horizon a long-term, interagency strategic planning project; a dashboard reporting tool that provides a higher level of analysis; the DPSU pilot; and under current review is the role of Financial Management Officers and the proposal to replace some of them with local employees without abrogating his fiduciary responsibilities.  He welcomed the input and participation of IEB members in these projects. 
Mr. Coulter added that a grant from the Una Chapman Cox Foundation had allowed State Department conduct several Process Owner Workshops.  The series of workshops covered issues of interest to GSOs (Houston and Johannesburg workshops), and the Cairo workshop included topics on facilities, CLO and security.  The grant has also allowed the placement of officers in private sector companies and local governments to learn how companies compete and to learn new processes. 
Mr. Harris, Commerce, picking up on comments regarding the focus on eliminating duplicate service providers, commented that before ICASS there seemed to be more choices on selecting a service provider.  An agency could go to USIA, AID, FCS, State or self-provide.  Now we are saying that these duplicate platforms are inefficient and must go.  He pointed out that this approach seemed to contradict ICASS’s basic tenet regarding the selection of a service provider.  Mr. Higgins responded that there was no single approach and that each situation had to be looked at individually, but that our obligation was to ensure that our decisions were made the best interests of the US Government.  
4. Council Representation Policy Revision Proposal
Juergen Tooren, Chair of the Accountability and Metrics Committee, presented a proposal for a change in post council representation stemming from discussions within the committee, and with overseas personnel from other agencies and within his own, FAA.  From these talks, he developed a proposal designed to make councils more effective, and yet ensure that all bill payers have a voice. 

Under the new policy, ICASS Councils would be composed of cabinet level and independent agency representatives, mirroring the representation on the ICASS Executive Board.  Senior officers representing entities within the same cabinet level Department would agree on which one of them would represent their Department on the Council.  The Council role and focus would be stewardship of ICASS resources at post and advocates for quality service at reasonable cost; to approve ICASS budgets; to evaluate the service provider through the preparation of the consensus memorandum; and to review and approve ICASS service standards and performance.
ICASS working groups would be established at all posts and be composed of all entities at post that a) receive an invoice and b) are empowered by their agencies to participate in budget discussions.  This structure would mirror the Interagency Working Group in Washington.  Post working group responsibilities would include: ICASS budget review and recommendation to the Council; workload count review and approval, and; workload count modification.   
 The Board adopted the proposal without amendment.

5. Second Annual Customer Satisfaction Survey Results

Peter Hogan, ISC Deputy Director, presented a slide show on the recent results of the second annual worldwide ICASS Customer Satisfaction Survey and provided some analyses of findings.  He noted that participation of potential respondents increased to 42 percent compared to 31 percent last year; and 91 percent of the posts achieved at least 25 percent participation, compared to 72 percent last year.  Mr. Hogan advised the board members that this high participation rate increases confidence in the results, as approximately 7,000 more participated in this year’s survey.  

He also noted that the survey results are an important element of the PART evaluation of ICASS.  Overall satisfaction scores of 4.0 on a 5 point scale were achieved at 53 percent of posts, up from 47 percent last year.  The PART goal is to increase this each year until 90 percent of posts achieve that level in 2009.  

The results of the survey show that several services, Cashiering, Reproduction, Motor Pool and Mail & Messenger, received the highest scores in customer satisfaction, while Leasing, Procurement, LES Personnel Services and Residential Building Operations received the lowest scores this year.   Services which received that greatest increase in customer satisfaction, Mr. Hogan advised the board, were American Personnel Services and Vouchering.  However, he cautioned there were also several services which experienced a significant decline, Vehicle Maintenance, Motor Pool and Residential Building Operations.
Post-specific reports, including an Executive Overview; Survey Results by cost center, agency, personnel category; and, Customer Comments, have been sent to each post’s DCM, Management Officer and Council Chair.  They have also been posted on the ICASS Open Net website.  The ICASS Service Center will provide follow up guidance to posts and A/GSSI will also work on some analyses.
5.
Program Assessment Rating Tool (PART)

Peter Hogan, ISC, reiterated this year’s Customer Satisfaction Survey increase in the percentage of posts achieving an overall satisfaction of 4.0 as progress toward the PART goal of 90 percent in 2009.   Another goal, increasing the percent of procurements using micro-purchase credit cards continues to be encouraged and numbers have increased from 36 percent of small purchases being made by this method, to 52 percent.  However, he advised that there are still many posts which cannot use purchase cards, i.e. cash economy.  
Crissy Somma, A/GSSI, reported to the board that another PART element, ratio of DH American ICASS customers to service providers, has made progress going from 15.9-to-one to 16.94-to-one.   Another goal, completing an outsourcing assessment, is progressing and the exercise will be conducted by posts every 5 years.  By June 2006, sixty-two posts will have submitted a complete report.
Brandon Davisson, OMB, stated that OMB is pleased with the progress on PART and encouraged board members to take a moment and view it on-line.
6. State Department Regionalization Efforts

Will Moser, Director - A/GSSI - Following up on his presentation at the December 5th IEB meeting Mr. Moser updated the board on State Department’s regionalization efforts.  He highlighted some of the activities of the State Department’s plan, i.e.  implementing overseas offshore financial management pilots, identifying services on an IT platform which could be in the U.S. and looking at ways of combining services with USAID, implementing a distance learning training pilot, and changing CAJE (Computer Assisted Job Evaluation) process from a post-by-post process to regional with a EUR pilot.  
7.
IWG Chair Report

Ms. Janet Beuchel, new IWG Chair, advised the board that the Policy Committee established a new policy governing the transfer of property in instances where two service providers combine operations.  The new policy will be communicated to the field and included in the new Handbook set for publication in a few months.   
She also drew their attention to a new procedure for gathering position data for the Capital Security Cost Sharing (CSCS) Program.  The new procedure includes a mechanism for post Council Chairs to sign off on CSCS head counts for ICASS personnel, thus providing an additional level of review.  She also noted that OBO is working with State/HR to begin using position data from the Post Personnel (PASS) system in FY07, thereby eliminating the need for a separate data call for CSCS.     
Ms. Buechel reported on the progress the IT Committee has made on the longstanding issue regarding access to the ICASS Global Database (GDB) by ICASS agencies domestically.  They have identified the ONE (OpenNet Everywhere) Program as a possible solution.  The ONE program enables users to access OpenNet from any internet-enabled computer using a special fob and a password.  The CFO has approved the pilot proposal and the CIO has tasked his staff with exploring the accessibility of the GDB through this approach.  
Finally, she encouraged executive board members to participate in the annual ICASS Awards program, and asked them to encourage their field personnel to participate in nominating individuals who have made significant contributions to ICASS at their posts. 
7. ISC Director’s Report 

Peter Hogan, ISC Deputy Director, provided a report on the ISC.  He invited board members to attend a “Lessons Learned” briefing with Patrick Robinson, USAID Almaty, who has developed and is managing the transfer of administrative services in Almaty from State to USAID-run as State operations move to the new capital of Astana.  The briefing will be Monday, May 15th  from 10am-Noon at the ICASS Service Center.
For two years, ICASS policy has included a provision to bill agencies for 70 percent of their prior year’s final invoice as a way to recapitalize the ICASS Working Capital Fund and insure adequate cash flow in the fund.  However, Mr. Hogan noted that during that time, many agencies have not paid their bills within the 90 day window allotted to them and fund recapitalization could not be achieved.  For this reason, he reported that the ISC has proposed a new policy that includes the option to terminate services to non-paying agencies at the 90 day point, rather than the full 270 days allowed under current policy.  This proposal will go to the IWG for consideration/approval.  If approved, Mr. Hogan advised that the IEB’s role would be to rule on whether service suspension should occur immediately, or whether the agency should be engaged to allow it to make payment before the cut-off is implemented. 

Mr. Hogan was pleased to announce the completion of the second round of Management Counselor – Council Chair (MC3) workshops this year.  Last year workshops were held in the Western Hemisphere, Africa, and Near East/South Asia regions, and this year the workshops were hosted in Manila and Istanbul for the East Asia and Pacific and Eurasian Bureaus, respectively.  The MC3 workshops are designed to bring together the two key ICASS players at post to explore issues related to their partnership and seek to improve their working relationship and in turn enhance the workings of ICASS at their posts.  Mr. Hogan thanked IEB members who participated in the workshops.  Frank Coulter, State, attended the work shop in Manila said he was impressed with the team work, and how MO/Chair teams spoke with one voice – there was no disagreement.  Chuck Alexander, FAS, also attended the Manila workshop and expressed his strong support for continuing the workshops, though recommended that the groups be smaller.   Juergen Tooren, FAA, and George Schutter,  Peace Corps, attended the Istanbul workshops.  Mr. Tooren remarked that he was impressed with attendees and their desire to work together and feels there is a need to continue the workshops, noting that personnel in these functions change frequently.  Mr. Schutter also expressed his belief that the workshops were an excellent means of building country teams and improving Chairs’ understanding of their role.  He went on to apprise the board members of his concern that there was a disconnect between agency HQs and their post personnel, with HQs directing posts to cut costs, and post personnel wanting more services.    Mr. Coulter concluded the discussion by encouraging board members to participate in future workshops and to suggest potential sites – allowing that they may be able to combine ICASS business at the workshops with agency business at the same or nearby post. 
The meeting was adjourned at 5:00pm. 
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