	ICASS Recognition Award Nomination


	1)  Name, position, and agency of the nominee.  

Jonita I. Whitaker, Mgt Counselor, FS-02, State

	2)  Name, position, and agency of the nominator(s).

Michael Sampson, EXO, USAID/SFO



	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

In March 2006, the ICASS Service Center released the results of the 2005 Service Survey.  Embassy Khartoum faired very well in the survey, exceeding AF and all posts worldwide averages in 22 of 25 categories wherein post offered services.  This excellent rating reflects very well on Jonita’s performance as Management Counselor, as she supervises all of these ICASS services.



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
During the past year, Jonita has provided excellent leadership to ICASS at Embassy Khartoum.  Among her many accomplishments, the following stand out in support of this nomination:

a) Leadership – Jonita has facilitated an active ICASS process, with ICASS Council meetings including USAID’s Sudan Filed Office in Nairobi via digital video conferencing (DVC).  She has worked hard to coordinate ICASS activities in Sudan, whether at Embassy Khartoum, where State is the service provider, or at Consulate General Juba, where USAID is.  She also forged a stronger ICASS process through the inclusion of several new ex-officio members on post’s ICASS Council, which has given depth to ICASS policy discussions and brought service providers into the ICASS decision-making process.  She also demonstrated leadership through initiating discussions on the need to focus on ICASS services consolidation, given the rapid expansion of both Embassy Khartoum and Consulate General Juba, especially in reference to both the New Embassy Compound (NEC) and the New Consulate Compound (NCC).

b) B) Success as Change Agent – Jonita has implemented a number of progressive actions to render post’s ICASS program more effective.  These include supervising the preparation of post’s training plan, gaining ICASS Council support for it, and obtaining substantial funding.  This represents an important investment in post’s human resources, which in turn improves ICASS services.  Jonita sent a Financial Management Specialist to Nairobi to cross-train Sudan Field office staff, improving their ICASS knowledge, skills, and abilities.  She conducted mini-sessions on each ICASS services with stakeholders to improve the cost and quality of services; this included officers and local employees representing both providers and subscribers.  Intent on cutting ICASS costs, Jonita also launched a campaign to cut post’s utility costs b, by providing useful information to employees about their role in reducing costs.

Performance – As stated earlier, the 2005 ICASS Services Survey for Embassy Khartoum clearly indicated that subscribers were more pleased with post’s ICAS program in the vast majority of cost   centers than those at either AF posts or posts worldwide.  This reflects very well on the Management Section and Jonita’s able supervision and management of the broad range of ICASS services provided.


