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SUBJECT:

Director’s Report for September
Executive Board and Working Group personnel at MCCC workshop….
IEB members Juergen Tooren of Transportation and George Shuter of the Peace Corps interacted with attendants at this week’s Management Counselor/Council Chair workshop in Cairo via DVC.  In a question and answer session with participants, the IEB members agreed to raise for consideration at the next Board meeting a strong statement of support for innovation efforts overseas, and to initiate a discussion of how other agencies might support “gain-sharing” efforts being explored at a few posts.  In one form, gain-sharing would entail a commitment by an agency to provide additional program funds to their agency elements who participate in successful cost-cutting exercises at posts…in essence, sharing at least some of the “gains” from reduced ICASS invoices. 
Workload data comparison reports sent to all agencies…Earlier this week, the ICASS Service Center e-mailed reports to all customer agencies detailing the changes in workload from FY 2007 to FY 2008 for all posts where agencies have a presence.  This data was submitted to the ISC earlier this summer after the workload review and approval process was completed at posts.  As there is a demonstrated link between increased workload consumption and invoice growth, this data was promised to the IWG Budget Committee so that agencies can get a preview of how their bills might be impacted in advance of the initial budget hearings.
Preparations underway for ICASS budget hearing, IEB meeting, and fall budget workshops…A lot of effort is being expended to prepare for the FY 2008 initial budget hearings, scheduled for September 26, and the ICASS Executive Board meeting to be held the next day.  About two weeks later, the fall budget workshops kick off, which this year will include a continuing and heightened focus on budget and data integrity.
A warm welcome to Larry Zipprich…
Larry, an analyst with the Resource Management bureau’s Budget and Planning office, is spending several weeks in the ISC to gain a deeper understanding of the inner workings of the ICASS budgeting and reimbursements process.  Welcome!
