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MINUTES

ICASS EXECUTIVE BOARD MEETING

U.S. Department of Agriculture

June 14, 2005

10:00 a.m.  - 12:00 p.m. 

Principals in Attendance:
Commerce
Dan Harris

DHS
Carmen Armenti
DoD 
Cynthia Bogner

FAA
Juergen Tooren for Douglas Lavin

HHS
Crayton Lankford
Intelligence Community
Marian McMahel

Justice
Paul Corts

Library of Congress
Beacher Wiggins

OMB
Brandon Davisson


Peace Corps
Stephanie Mitchell

Social Security Administration
Ted Girdner

State
Frank Coulter

Treasury
Charles Ingram
USAID
Steven Wisecarver

USDA
Lyle Sebranek

VA
Diane Fuller 

Decision items:
IEB approved the following items:

· Existing data in the Global Data Base data will be analyzed over the next three months, and results will be used to consider at the next IEB meeting whether to still fund an Activity-Based Costing pilot .  It is intended  that the budget for the ABC pilot , if initiated, will not exceed $150,000.  

· The IWG Budget Committee reported on budget process improvements implemented for the FY 2005 budget reviews.  The IEB, which had referred the issue of budget process reform to the IWG, agreed with the changes.

1. Opening Remarks from Acting ICASS Executive Board Chair Frank Coulter

ICASS Executive Board Chair and Assistant Secretary of State for Administration (Acting), Frank Coulter, began the meeting by thanking the USDA host, Lyle Sebranek.  

2. Adoption of Minutes of March 8, 2005 ICASS Executive Board (IEB) Meeting.  

Greg Grenier (Commerce) submitted a copy of a question that had been addressed to then ICASS Executive Board Chair and Assistant Secretary of State for Administration Bill Eaton subsequent to the March IEB meeting.  The IEB then approved the March 2005 meeting minutes without amendment.   

3. Sub-committee Reports

Finance Sub-committee Chair Paul Corts (Justice) reported that State/M/R had submitted a proposal to his sub-committee requesting that the IEB approve the development of a  funding mechanism for Regional Service Centers (RSCs).  The sub-committee endorsed the proposal and forwarded it to the IWG with the request that the IWG develop such a mechanism.  The IWG appointed an ad hoc committee to work on the proposal and the ISC is working on a draft software model and budget/allotment process.  

Juergen Tooren (FAA), Chair of the Accountability and Metrics Sub-committee, presented an action memorandum requesting funding of $421,000 for a revised Activity-Based Costing (ABC) pilot.  Discussion followed regarding the cost and expected returns of the pilot, usefulness of existing data, cost implications of going to ABC accounting and whether or not other agencies might have useful experience on which to draw.  The discussion addressed both the usefulness of ABC as an analytical tool to support process re-engineering, as well as the greater implications and efficacy of shifting the ICASS cost distribution system to a finer degree of granularity.  The IEB approved a motion that existing data in the Global Data Base should be mined over the next three months and that a pilot, if still thought necessary, be scaled back to the $150,000 discussed at the March IEB meeting. 

Mr. Tooren also presented a paper making recommendations regarding governance issues raised by outgoing ISC Director Larry Mandel at the March IEB meeting.  These recommendations were (1) that agencies be limited to one representative on  post ICASS councils and (2) that post management officers be co-chairs of  ICASS councils.  Discussion ensued, with no consensus for accepting the original proposals or various compromises that were discussed.  It was agreed that the Accountability and Metrics Sub-committee would continue to explore governance issues, and that they will be on the agenda at the September IEB meeting.

4. Briefing by Service Provider

Ceci Coates (State), briefed the IEB on the background, history and status of the Integrated Logistics Management System (ILMS).  The ILMS will replace the State Department’s 20-year-old stovepiped logistics systems with a single integrated, comprehensive supply chain that will track supplies from requisition through disposal.  ILMS began deployment in 2002.  It is currently deployed domestically and at regional centers, and will reach full deployment overseas in 2009.
5. ICASS Working Group Reports:

Incoming IWG Chair Art Salvaterra introduced himself to the IEB, giving his background as both an ICASS customer and a service provider.

IWG Budget Committee Co-Chair Jeffrey Kramer (USAID) reported that the Committee met on May 19 with regional bureau representatives and collectively reaffirmed the budget target processes instituted at the beginning of the fiscal year – focusing primarily on identifying full year cost projections within the initial proposed targets.  The regional bureau representatives also agreed, subject to clarification of additional concerns, with the following new measures proposed by the BC:
 

· Bureaus provide an oral presentation to the IWG of the impact of any mid-year reductions to initial budget targets.  This information will be taken into consideration when the BC reviews budget targets proposed for the following year; 

· Bureaus and functional offices of the Department of State (e.g. Global Financial Service Center, Bureau of Medicine, Diplomatic Pouch, etc.) provide a narrative description of their 5 top funding priorities; 

· Bureaus and Alternate Service Providers identify the resource impact of shared service pilots within their budget requests, and; 

· Bureaus separately highlight within their proposed targets any funding for shared furniture, appliance and equipment pools.  

6. ISC Director’s Report 

ISC Acting Director Peter Hogan reported that the ISC is on track to conduct the second annual ICASS Customer Satisfaction Survey in January, 2006.  He noted that one of the cables included in the IEB briefing book on best practices had been sent by the Office of the Procurement Executive after an intensive analysis of the Customer Satisfaction Survey results for procurement.  He also urged members to read the cable reporting on the recently concluded Management Counselor-Council Chair workshops, as it included worthwhile information about the way Councils should operate from the people in the field who manage them.    

The meeting was adjourned at 12:00 noon. 
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