Proposal for Chair of IWG Committees
1.  IWG Committees will each be led by two co-chairs, one from the ISC and one

from a customer agency. 

2.  The customer agency co-chair may not be from a service provider agency (i.e., not State or AID).

3.  The customer agency chair will serve for a period of one year, renewable for a second year if the incumbent agrees and the Committee approves.

4.  Acknowledging the substantial additional workload involved with this position, and to ensure equity and transparency, the customer agency co-chair will be selected, in alphabetical order, from the attached list of subscribing ICASS agencies.  (NOTE:  As there are currently chairs for the Awards and IT Committees, I propose they remain as the customer agency chair and the alphabetical roster begin with their respective agencies.)
5.  The ISC co-chair will be responsible for preparing all background information for meetings and for briefing/keeping current the co-chair on issues under review.  

6.  The ISC co-chair will not/not have a vote on issues before the Committee.

7.  The ISC co-chair will be responsible for follow-up action on Committee decisions and for reporting back to the Committee on the status of such items.
