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FROM THE JOINT MANAGEMENT COUNCIL

E.O. 12958: N/A

TAGS: AMGT, KNSD, KICA, EAID

SUBJECT: UPDATE ON CONSOLIDATION OF TIER ONE POSTS

FOR MANAGEMENT OFFICERS, USAID EXECUTIVE OFFICERS, AND

ICASS CHAIRS

1. The Joint Management Council (JMC) would like to thank

everyone involved in the consolidation of USAID and ICASS

administrative platforms efforts over the past year(s).

We recognize and appreciate the hard work performed by

USDH and LES in both State and USAID in order to make this

restructuring a success.  We believe that through your

collaboration and effort we have created an overseas

administrative platform that is leaner, more flexible, and

more responsive to the needs of both agencies as well as

to the needs of all ICASS customers.

2. RESULTS OF TIER ONE CONSOLIDATION:

-On October 1, 33 out of 39 Tier One posts completed

consolidation.

-12 USDH positions were abolished at post as a result of

the past year's Tier 1 shared services initiative (a mix

of EXOs, GSOs, and an HRO) freeing the FTE for higher

priority needs elsewhere.

-118 LES positions were abolished, most by attrition.

-478 LES (approximately) positions transferred from USAID

to ICASS.

The above is directly attributable to the hard work

performed by Tier One posts.

3. CONTINUED MONITORING OF TIER ONE CONSOLIDATION:

Based on comments from many posts we expect that over the

coming year additional adjustments in staffing will occur

as staffing levels continue to be refined.  We continue to

capture these changes in order to ultimately determine the

complete impact of consolidation and to be able to report

our successes within our agencies, to our ICASS customers,

and to OMB which continues to watch this process with

great interest.  In order to do so we will request short

updates from posts, both USAID and ICASS, at midyear and

at the end of the year on reductions/increases in

personnel or costs due to consolidation.  More information

on this process will follow shortly in a separate cable.

Continuing to meet the needs of the customer was a

priority goal of consolidation.  We will monitor the

results of the next ICASS customer service survey to

ensure that customer satisfaction with ICASS service is at

the very least maintained, if not improved, in this

initial year of consolidation.

4. TIER ONE POSTS COMPLETING CONSOLIDATION IN FY08:

For those Tier One posts that did not complete

consolidation on October 1, 2007, separate guidance will

follow.  The expectation is that consolidation will take

place during the current fiscal year and be completed by

October 1, 2008.

5. TIER TWO POSTS:

Additional guidance is to follow shortly for Tier Two

posts undergoing consolidation in FY08.

The JMC website (www.jmc.gov) will continue to provide

guidance and tools for consolidation for some time to

come.  If you cannot find what you need on the website

please feel free to send in your question/comment directly

to the JMC through the webpage or at jmc@state.gov.

6. Minimize considered.

RICE 
