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SUBJECT: MPP AND ICASS FORWARD PLANNING

REF:  STATE 341019

1. This telegram has been cleared with SEP.

2. Please share this cable with post's ICASS council.

3. Summary:  ICASS agencies in Washington continue to work

together to obtain sustained long-term funding for

investment requirements.  The Department and the ICASS

Working Group will continue to use the Mission Performance

Plan submissions this year to project fiscal year 2006

ICASS investment needs so that each agency can budget for

and defend the resources necessary to provide a

consistently high level of support via ICASS to personnel

overseas.This cable provides information and guidance for

post in preparing the MPP submission.  End summary.

4. At its November 27, 2001 meeting, the ICASS Executive

Board adopted a proposal to implement an ICASS forward

planning process.  This initiative is aimed at

establishing ICASS investment needs early enough in the

budget process to provide each participating agency the

opportunity to incorporate its share of anticipated

resource requirements into budget submissions to OMB.

5. Under the forward planning process, posts should

identify their out-year investments in their MPP

submissions.  Once the prospective out-year investment

requirements are established, agencies will work together

to advocate for the resources needed to ensure a

consistently high level of support for overseas personnel

and operations.

6. MPP instructions transmitted separately ask posts to

identify funding priorities for ICASS infrastructure, new

positions, and other initiatives. Posts' MPP requests

should be based on actual post needs and not be tied to a

predetermined target. Additionally, posts should designate

as non-recurring any one-time costs associated with new

positions and other initiatives that are requested in

fiscal year 2006.

7. The ICASS investment needs identified through the MPPs

will help agencies to budget for ICASS resources and

defend the requests during the annual appropriations

process.  Because of the direct link between the MPP and

ICASS resource requests, posts should ensure that all

ICASS needs are reflected in the MPPs.  Whenever possible,

the justifications for ICASS resource requests should

specify which MPP goal(s) will be supported by those

resources. Additionally, PER REFTEL, all agencies should

review the MPP narrative and resource tables prior to

submission to Washington.Identification of post's total

ICASS infrastructure requirements in the fiscal year 2006

MPP has the support of Washington ICASS agency

representatives. The IWG encourages post ICASS Councils to

meet and discuss ICASS resource needs and priorities as

part of the MPP process.

8. Regional bureaus and the ICASS Working Group will

consider post's MPP input along with anticipated

appropriation levels when establishing post's ICASS budget

targets.

9. Resources required to support ICASS personnel should be

consistent with post policy as it pertains to the

procurement of office/residential furniture, supplies,

equipment and support services for other direct-hires.

10. Minimize considered.
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