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April 27, 2006

TO: 
   ICASS Executive Board

FROM:  ICASS Working Group Chair:  Janet G. Buechel

SUBJ:   Quarterly Report to the IEB

After a lengthy processing period, I assumed the chair of the IWG on February 21, 2006.   My initial efforts have focused on reading into the range of ICASS issues and catching up on actions and developments since my retirement six years ago.  While some of the issues are the same, there have been many changes and some impressive improvements.   

In reading through the files and papers left by predecessors, the ICASS Strategic Plan appears to be the most concise and appropriate vehicle to focus the efforts of the IWG and provide a framework for updating the IEB.  I plan to provide an update to the Strategic Plan in the next IEB meeting.   

Summary of Committee Activity:

1. Policy Committee:  The Committee finalized a new policy governing the transfer of property in instances where two service providers combine operations.  The new policy will be communicated to the field and included in the new Handbook set for publication in a few months.  A copy of the policy is included in your notebooks.  Also included is a copy of new procedures outlining how policy is made.  The IEB has a role in the event the IWG is unable to reach consensus on a proposed policy.

The Department of State issued a worldwide cable (State 5965) on January 12, 2006, outlining new procedures for gathering position data for the Capital Security Cost Sharing (CSCS) Program.  Validating and verifying ICASS OBO Data for the CSCS Program has been a concern of the IWG.  The new procedures include a mechanism for ICASS Council Chairpersons at post to sign off on CSCS head counts for ICASS personnel, thus providing an additional level of review.  The cable also announced that OBO is working with State/HR to begin using position data from the Post Personnel (PASS) system in FY07, thereby eliminating the need for a separate data call for CSCS.  A copy of the cable is included in your notebooks.    

Following up on discussions from the December IEB meeting, I have tasked this Committee with exploring options for staffing the ISC to ensure a multi-agency perspective.  A proposal will be presented at the next IEB meeting.

2. Training Committee:  The Committee surveyed ICASS agencies to determine what kind of ICASS training they provided their employees being assigned overseas.  Only ten agencies responded to the survey but the ISC has ongoing training relationships with more than a dozen others.   Of the respondents, only three indicated they provided no ICASS orientation training.  The ISC accepts virtually all requests for orientation briefings and last year provided sessions for 1,124 people in 14 domestic agencies – an 83 percent increase over FY2004.  Over the last five years, the ISC has also provided overseas training to a total of 6,954 employees from 121 posts.
3. IT Committee:  Progress is being made on the longstanding issue regarding access to the ICASS Global Database (GDB) by ICASS agencies domestically.  Currently, agency representatives in Washington must come to the ISC and access the GDB on terminals available for their use.  Additionally, agencies that use post Mission Program Plans (MPPs) to coordinate budget requests must obtain copies from the Department – a lengthy, time-consuming process.  Both the GDB and MPPs are, theoretically, accessible on State’s intranet which is currently not remotely accessible to non-State agencies in Washington.  Over the years there have been many proposals for providing this access, but technology and/or funding have been constant impediments.  But a new approach is under consideration.

In 2005, the Department of State implemented the ONE Program (OpenNet Everywhere) to address intranet access requirements of State employees when they are away from their offices. This program enables users to access OpenNet from any internet-enabled computer using a special fob and a password.  As both the MPPs and the GDB are accessible through State’s intranet, the Committee proposed to the IWG that a pilot project be requested to test this approach for Washington interagency access to ICASS data.  The IWG approved the approach and the ISC prepared a decision memorandum for the State CFO and CIO.  The CFO has approved the pilot proposal and the CIO has tasked his staff with exploring the accessibility of the GDB through this approach.  We are awaiting their findings to determine if any significant changes (that carry funding implications) would be required to facilitate this access or if it can be done with relative ease.  A copy of the Decision Memorandum is included in your notebooks.

