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SUBJECT: DEPARTMENT OF STATE AND USAID IT INFRASTRUCTURE

INTEGRATION (I3) ACTIVITIES AND PILOTS

1.  SUMMARY:  The purpose of this cable is to inform the

Department of State (DoS) and USAID staff about the

pending exploration and pilots associated with the

integration of the IT infrastructures of both

organizations.  The purpose of the pilots is to develop

our proof of concept and feasibility of integrating

AIDNet and OpenNet Plus.  Plans for the integration are

in the early stages.  Normal AIDNET and OpenNet

operations should continue at overseas and domestic

locations until further guidance is provided.  End

summary.

2.  BACKGROUND:  The State-USAID Joint Management Council

(JMC) has identified points of collaboration that can

assist the Department and USAID in working together more

effectively.  These collaborative opportunities are

especially important as performance demands are

increasing even as budgetary pressures continue.  During

the past several months, the JMC has worked with the

Chief Information Officer (CIO) organizations of both

State and USAID to examine the service and application

benefits that can be derived from integrating the two IT

infrastructures.  Using this business analysis and

engineering assessment, the JMC is exploring the

evolution of our networks from separate data and voice

world-wide networks to a single, unified network.  Pilots

will allow us to refine solutions to business

requirements including an environment for Foreign Affairs

external partner collaboration.

3.  The JMC recognizes the integration of these two large

networks, services and applications will be a complex

undertaking.  To guide this initiative, the IT

Infrastructure Integration (I3) Project team is

conducting proof of concept pilots and developing a

comprehensive transition plan for its execution.  The

objective of this pilot project is to ensure the

integration be performed in an efficient and effective

manner to maintain and/or enhance business functions of

both organizations.  At this time, it is vital to involve

the staff of State and USAID sites in this effort.  As

delineated below, USAID and State are currently

identifying pilot sites related to this integration

effort.  Pilot results will provide crucial feedback to

the I3 team.

4.  PILOT ACTIVITY:  The purpose of the proof of concept

pilots is to set the stage for a full integration of IT

infrastructures.  There are  six expectations from the

Pilots: 1) gaining technical knowledge, 2) understanding

business functional requirements, 3) reducing risk/impact

to the enterprise, 4) estimating implementation costs for

each agency, 5) identifying specific adjustments in

resource requirements, both budget and personnel, by

agency, and 6) ensuring State and USAID personnel

involvement at the very start.  Pilot selection will be

based on size, location, collocation status, available

bandwidth, business functions performed at the mission,

and any custom services and applications currently

operating at the site.  The details of the pilots are

currently being developed and will be shared as they are

available.

5.  NEXT STEPS:  The I3 project team will be performing

informal and formal data collection including equipment

and application inventories to aid in the selection of

the first pilot site.  It is anticipated this selection

will occur in the next couple of weeks.  We solicit

everyone's cooperation on this important endeavor.

6.  CONTACT INFORMATION:  Specific guidance to the pilot

selected sites will be forthcoming.  Questions should be

addressed to the following mailbox: I3project@usaid.gov

or I3Project@state.gov.

7.  Minimize considered.

RICE

