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SUBJECT: MPP AND ICASS FORWARD PLANNING

1. Please share this cable with post's ICASS council.

2. Summary:  ICASS agencies in Washington are working

together to obtain sustained long-term funding for ICASS

investment requirements.  The Department and the ICASS

Working Group will use post Mission Performance Plan

submissions this year to project out-year ICASS investment

needs so that each agency can budget for and defend the

resources necessary to provide a consistently high level of

support via ICASS to personnel overseas. This cable

provides information and guidance for post in preparing the

ICASS page of the MPP submission.  End summary.

3. At its November 27, 2001 meeting, the ICASS Executive

Board adopted a proposal to implement an ICASS forward

planning process.  This initiative is aimed at establishing

FY 2004 ICASS investment needs early enough in the budget

process to provide each participating agency the

opportunity to incorporate its share of anticipated

resource requirements into budget submissions to OMB.

4. Under the forward planning process, posts will identify

their ICASS out-year investments in their MPP submissions.

Once the prospective out-year investment requirements are

established, agencies will work together to advocate for

the resources needed to ensure a consistently high level of

support for overseas personnel and operations.

5. MPP instructions, transmitted separately, will ask posts

to identify funding priorities for ICASS infrastructure,

new positions, and other initiatives. Posts' MPP requests

should be based on actual post needs. The department has

prepared an "administrative support model" that posts

should use as a guide in preparing their ICASS requests.

The model identifies adequate staffing and infrastructure

levels that every post should have to ensure its capacity

to serve as a platform for U.S. Government objectives

abroad.  Posts should neither request less in their MPPs

than what they need to resemble the model, nor extensively

more than the model provides unless warranted by

exceptional circumstances.

6. The ICASS investment needs identified through the MPP

will help agencies to budget for ICASS resources and defend

the requests during the annual appropriations process.

Because of the direct link between the MPP and ICASS

resource requests, posts should ensure that the MPP

reflects all ICASS needs.  The MPP submission must be

cleared by all ICASS agencies at post. Identification of

post's total ICASS infrastructure requirements in the FY-04

MPP has the support of Washington ICASS agency

representatives.

7. Regional bureaus and the ICASS Working Group will

consider post's MPP input along with anticipated

appropriation levels in establishing post's ICASS budget

targets.

8. Regional bureaus will address via septel a similar

process for Program and Public Diplomacy MPP budget

requests including a Program/PD support model.

9. Following is the administrative support model.

I.  Infrastructure

Information management (following items should be

consistent with ALMA standards)

- PC for every ICASS desk employee providing full access to

Opennet Plus.

- Printers at a level that enables the service provider to

meet established performance standards.

- At least one ICASS projector, a scanner, a digital

camera, and two laptop computers.

Telecommunications

- A telephone handset should be available to every ICASS

desk employee.  Sufficient bandwidth should be available

for adequate Opennet and IVG usage.

- Availability of cellular telephones to ICASS service

providers at a level post determines necessary to meet

established ICASS performance standards.

- Administrative radio net to level determined by post to

be necessary to meet ICASS performance standards.

Water

- Each household should have access to potable water.

Where this cannot be provided by the local water system,

post should provide water and/or and water purification

equipment.

Office equipment, furniture and furnishings

- ICASS offices should be equipped with furniture and

furnishings at a level comparable to office conditions in

Washington DC, maintaining adequate replacement cycle.

- Each administrative section should have:

A) Portable generators and transformers as local conditions

may require.

B) At least one high-speed, dual-sided, stapling copier, if

needed.

C) One unclassified fax.

Other equipment

- In addition to office equipment, each post should

maintain replacement cycle for all equipment used in

delivering ICASS services.  This may include tools for

maintenance employees, printing equipment, warehouse

equipment, heavy duty cleaning equipment, e.g. vacuum

cleaners, floor polishers, or other post-specific items.

Posts should budget to a level that provides the capacity

to meet established performance standards at a competitive

cost, while ensuring compliance with all applicable safety

requirements.

Residential equipment, furniture and furnishings

- Residences of ICASS employees should be furnished with

clean, undamaged and unsoiled furniture and furnishings

that meet the needs of employees and family members.

Residential furniture should adhere to a strict replacement

cycle. Where appropriate, air conditioners and/or

humidifiers/dehumidifiers should be provided in accordance

with post policy.

- Household appliances in clean, functional working order,

adhering to strict replacement cycle.

- Transformers provided as per post policy.

- Where posts have implemented an interagency furniture

pool, the pooled furniture and appliances should meet the

criteria described above.

Transportation

- Posts should have safe, reliable vehicles that are

maintainable under local conditions and of sufficient

quantity to enable post to meet established performance

standards.  Vehicles should be air-conditioned as

necessary, appropriate to local road and environmental

conditions, and replaced in accordance with established

replacement schedule.

II.  Human resources

- Posts projections of locally engaged and U.S. direct-hire

staffing must comply with Chief of Mission determinations

concerning the size and composition of staff at post.

- Posts should have sufficient locally engaged and U.S.

direct-hire ICASS staffing to meet established performance

standards.  Staffing levels should enable personnel to

maintain a healthy balance between their personal and

professional lives, recognizing the extraordinary

commitment associated with service in our overseas posts.

- Locally engaged and U.S. direct hire ICASS staffing

levels should be sufficient to ensure effective management

controls, taking into account the overall size and

complexity of the mission.

- Locally engaged and U.S. direct hire ICASS staffing

should be sufficient to enable employees to have access to

training and other professional activities related to the

employee's current position and career development.

III.  Other initiatives

- Each embassy should have a health unit able to:

A) Provide and promote health education

B) Facilitate access to quality medical care for all

eligible employees and family members;C) Monitor care received from local 

medical service

providers;

D) Gather information on local health issues;

E) Link, house and manage the electronic medical record

system deployed in Washington;

F) Administer the Department of State medical program;

G) Provide emergency response capacity to mission personnel

for mass casualty events;

H) Participate in addressing occupational and environmental

health concerns.

- Each mission should have a CLO office that can

accommodate private sessions and provide communication and

interaction for employees and family members as appropriate

to the size and composition of the post.

- Adequate resources for in-country and out-of-country

travel (e.g. training travel, regional travel) to ensure

effective management of post's resources.

- Other requirements not identified above, which may be

necessary to meet established ICASS performance standards

as determined by the service provider and post's ICASS

council.

10. Minimize considered
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