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	1) Name of Nominee:
See Attached list
Position Title/Grade
See Attached List
	Post Name & Office:
US Embassy Pristina
Agency of Nominee:
US Dept of State

	2) Name of Nominator
Dennie and Teena Ege
Position Title
GSO-HRO/FMO
	Agency of Nominator
US Dept of State


	3) ICASS Council Chair (overseas); or Bureau EX or equi-
valent (domestic)
Thomas Yazdgerdi
Name & Agency:
     
	4) Date of Nomination:
07/02/2009




	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post or office.  If making claim to monetary savings, state the dollar amount and basis for making the claim.  You may add additional pages as necessary.
There have been two major teams working over the past two years to create sustainable savings in our heating and electricity costs that should be recognized for their innovations and improvements in our operations.  Their efforts came to fruition this fiscal year and have saved US Embassy Pristina over $100,000 in fuel and electricity costs this year alone.  More importantly, these teams’ dedication and innovation not only saved scarce US dollars, but it also decreased the Embassy's diesel fuel usage by 42%, which is in the spirit of the State Department's go green policy, conservation of resources, and environmental protection.

In past postings, the local staff of the General Services Office and the Financial Management Office had difficulties working together.  However, this team with members from both offices worked together over the past two years to resolve issues with the local electricity provider, KEK.  They met to discuss and plan strategies to work with their counterparts at KEK in order to resolve outstanding issues such as retroactive removal of value added tax (VAT), identify unregistered meters, and unreported bills.  The team then developed a strategic plan to discuss these issues with KEK, which resulted in the US Embassy receiving favored rate status from KEK.  They were successful in convincing KEK to allow houses that had been in the landlord’s names to be converted to the US Embassy without the standard fee to be charged to either.  This team identified several active meters on residences that were on the Embassy power grid so the meters were redundant.  They worked with KEK to deactivate these meters thus removing monthly charges for each meter.  The team also identified two residences that could be added to the power grid, which allowed those residences to draw the lower rate.  By adding one of these houses to the grid, an added benefit was the removal of one generator from the garage, which allowed the occupant to park off the street for the first time since leasing the residence.  This team also identified houses which KEK had not updated their records to show as Embassy residences and therefore, had not billed the Embassy.  They quickly worked with KEK to resolve the unpaid bills further building trust with their counterparts in KEK.  The team members were: Edmond Hajrullaaga, Bekim Melenica, and Amir Veseli.  (30%)  

The Maintenance and Repair Section led by Amir Veseli instituted numerous practices which saved funds and decreased the impact on the environment.  First, they took a look at the traditional time period for when heat would be turned on.  In Kosovo, the central heating plant turns on heat for all residences starting on October 15th regardless of the weather conditions.  Our team broke with tradition and instead monitored the temperatures and turned on the boilers when the temperatures dropped to a certain point.  This past year we had an unusually warm and long fall, which meant the boilers did not need to be turned until after the first of November.  We also had several warm spells and the team turned off the boilers during these time periods further reducing our emissions and costs.  

They weren’t satisfied with that measure; they then turned to looking at our residences to determine when our residences did not need the boilers operating.  They decided to install timers on the boiler units to ensure that vacant houses were receiving the proper heating to maintain their water systems and identified low-use periods when the boilers could also be turned off.  For example, office buildings were programmed to be off most of the weekends and at night, residences that were vacant were cycled to ensure the minimum heat to maintain water systems, and cycling of the boilers while employees were at work to reduce the consumption of fuel.  

The Embassy is comprised of a group of residences that were converted into office space.  The majority of the residences were not built with conservation in mind.  They are not air-tight and insulation was not a priority when they were built.  Recognizing this, the team has been weatherproofing buildings.  In order to decrease heat loss, they have been installing weather stripping around windows and doors as time permitted.  As part of this summer’s make-ready season, they added weatherproofing to their list of mandatory maintenance.  

The team took a look at the generators and identified one that was underutilized.  When a generator is underutilized (under 50%), it does not work at its optimal efficiency.  The team realized they could combine this residence with one across the street enabling the underutilized generator to be operated at is maximum efficiency and the second generator was freed up for future use elsewhere.  

These actions not only produced immediate savings for this fiscal year, but will continue to provide fuel efficiencies for the future.  But even more importantly, these actions reduced US Embassy’s carbon footprint for now and the future.  Team members include:  Amir Veseli, Enver Ajeti, Agim Veseli, Gezim Nishori, Halil Hyseni, Agron Grajqevci, Astrit Halilaj, and Kadri Bajraktari.  (70%).

Team 1:  
Edmond Hajrullaaga, Financial Specialist, FSN 10
Bekim Melenica, Voucher Examiner, FSN 7
Amir Veseli, Maintenance Supervisor, FSN 9

Team 2: 
Amir Veseli, Maintenance Supervisor, FSN 9
Enver Ajeti, Heating System Technician, FSN 5
Agim Veseli, AC Technician, FSN 5
Gezim Nishori, Plumber, FSN 5
Halil Hyseni, Distiller Technician, FSN 3
Agron Grajqevci, Diesel Technician, FSN 6
Astrit Halilaj, Generator Trades Helper, FSN 3
Kadri Bajraktari, Utilities Foreman, FSN 5 






	6)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.
[bookmark: Text11]Edmond Hajrullaaga developed spreadsheets to track electricity and heating fuel usage by residence since FY 2008, which clearly shows our savings in fuel consumption and costs this fiscal year.  In order to track customer needs, the GSO developed surveys to track customer satisfaction and heating needs.  If a customer identified a need for increased heat, the team would be sent to identify causes for customer dissatisfaction and provide needed weatherproofing or adjustments to timers.           



