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SUBJECT: 2008 ICASS CUSTOMER SATISFACTION SURVEY PARTICIPATION AND RESULTS ARE IMPORTANT 

1. On January 15, 2008 the annual ICASS Customer Satisfaction Survey will be launched globally. The survey allows all customer agencies to rate and comment on the ICASS services they receive. The results of the survey help highlight what service providers are doing well and what service areas may need improvement. The survey results are also one of the Program Assessment Rating Tool (PART) yardsticks used by the Office of Management and Budget (OMB) to assess ICASS performance and approve commensurate resources. This is especially important in a constrained budget environment where there is serious competition for funding. Additionally, we use the data from the survey to analyze trends and develop new strategies for improving ICASS services. 

2. The survey is on-line and open to everyone in the overseas community who benefits from ICASS services. This includes all agencies, American Direct Hire, Locally Engaged Staff, and family members over 16 years. 

3. Please use your country team meetings and post-wide communications to help get the word out. Survey validity is greatly increased when participation is high. Your encouragement and active involvement is critical to this process. Participation reached 54 percent last year; up from 42 percent the year before. However, in all ongoing surveys, complacency in the out years is a real danger. Matching and possibly exceeding last year's level of participation will be a challenge, one that I am confident your post will help us meet. 

4. Over the next two weeks, the ICASS Service Center will provide more information to posts on the survey, via septels and e-mails. 5. I look forward to your support. 

6. MINIMIZE CONSIDERED. 
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