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	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  If making claim to monetary savings, state the dollar amount and basis for making the claim.  You may add additional pages as necessary.
Embassy Kolonia is one of the missions from which I would least expect to find an example of outstanding ICASS leadership.  We are small, after all, and removed by distance from the welter of the most tumultuous world events.  Yet Management Officer Jonathan Floss' outstanding leadership and service have clearly had a transformational impact on ICASS agencies at U.S. Embassy Kolonia.

The ICASS community at U.S. Embassy Kolonia in the Federated States of Micronesia (FSM) is small but very important.  Even though we are a micro-embassy, we must deliver macro services.  The programs of over 40 U.S. government agencies--many of them legacies from the days of the Trust Territory--continue to touch every aspect of Micronesian life.  Most agencies send personnel here on temporary duty only, requiring our Embassy's four direct-hire Americans and nine locally employed staff to serve some 500 U.S. Government visitors annually.  In addition to the Department of State, however, five agencies do have a permanent presence in the FSM.  They are the Peace Corps (staff of 49), USDA's Rural Development Program (8), USDA's Natural Resources and Conservation Service (4), USDA's Forest Service (1), and the Department of the Interior (1).  Only Interior's representative is co-located with State's personnel in the Chancery.  

When I asked those agencies' ICASS representatives whether any would be willing to second my nomination of Jonathan for the ICASS Outstanding Leadership Award, each of the four representatives present at the time enthusiastically offered to second the nomination.  Their testimonies now inform this narrative.  Jonathan himself is temporarily away from post and has no idea I am nominating him for this award.

Jonathan arrived 10 months ago.  During that time he has performed brilliantly as a management officer, especially in his focused administration of ICASS services.  To keep that focus could not have been easy for Jonathan, because he is pulled in many directions in his concurrent roles as General Services Officer, Human Resources Officer, Financial Management Officer, Regional Security Officer, and Informational Management Officer.  He is also the back-up Consular Officer and my back-up, as well.  On top of everything else, he is managing our fit-out and move to a new embassy compound.

Yet, Jonathan immediately flung himself into improving ICASS services.  Within his first two weeks at post, Jonathan helped the employee of one resident agency obtain Living Quarters Allowance and Cost-of-Living Allowance benefits after the employee and her agency's human resources office had tried but failed.  The employee's agency is a domestic agency with only two overseas locations.  It is unfamiliar with State processes.  Jonathan, too, had never dealt with this type of situation before, but he took the initiative -- researching regulations, locating the action office, and collecting the information required by both agencies.  Through his trailblazing efforts, Jonathan not only obtained these foreign benefits for the employee--greatly and positively impacting her morale--but established a process for the employee's agency to follow, reducing the amount of work in the future for both the employee's agency and for State.

Jonathan established Embassy Kolonia's first outgoing pouch but could do little to prevent the chronic delays to our incoming pouch shipments caused by factors beyond the Embassy's control.  Those delays have dampened many Kolonia Christmases even when the packages went into the mail at the beginning of November.  Jonathan could not defend against the Grinch completely, but he did play Santa's Helper by going out of his way to ensure that the Embassy would deliver packages over the Christmas holidays, even arranging to collect packages on Christmas Eve.  

The ICASS Council Chairperson cited Jonathan's Christmas run as an example of why "his commitment to the American community and to ensuring the positive quality of life at Post is outstanding."  He also wrote the following:  "The current Management Officer in Micronesia is the most responsive to ICASS-related issues of all of the Management Officers I have worked with during my 8+ years of Government service.  He has taken on a researcher role within the ICASS council and developed a depth of understanding for the implications of policies and practices that I have not previously encountered.  As the ICASS Chairperson I strongly believe the quality of the ICASS meetings and the collaborative interagency approach found during our meetings is largely due to the trust and respect that the Management Officer has earned as a result of his diligence in assisting each participant in understanding how ICASS impacts their individual agency."

Jonathan worked to improve ICASS service at post in many ways.  He updated the Memorandum of Understanding between U.S. Mission Kolonia, the ICASS Council, and the USG Service Provider (Jonathan's Management Section), and coordinated as necessary with regional offices.  He aligned positions to ensure that ICASS agencies were not paying for State Program positions.  He captured the number of "gratuitous employees" provided by the local government to an ICASS agency in order to improve the accuracy of ICASS calculations used to distribute costs.  He completed Kolonia's first Cost-of-Living survey in several years.  He made sure all agencies signed the ICASS Charter for the first time in many years.  He carefully led the agencies through the budget process.  One agency chief even credited him with having improved relations between her local staff and the Embassy.  

When I asked the agency chief whether she could quantify Jonathan's impact, she responded wryly:  "Not sure how any of this impacts the 'mission,' except that I got paid, and I still have an office."  When I asked her to elaborate, she walked me through the details of how Jonathan had literally saved her agency from eviction.

With the agency's office lease set to expire soon after his arrival, Jonathan began to set up a new lease immediately.  He learned that the agency was not able to meet mandated security requirements nor even aware of the need for a special Department of State waiver of those requirements.  Jonathan was instrumental in getting the necessary support from our regional security office but unable to get a timeline on approval of the waiver.  The lease expired without the waiver.  After months of patience and still not knowing when he could expect to receive payment, the landlord moved to evict the agency.  Of course, the forced closure and eviction would have seriously affected the agency's mission in the FSM and damaged our government's reputation.  Thankfully, Jonathan instead persuaded the Department to approve a temporary lease, which allowed the landlord to receive his overdue rent and prevented the agency's eviction from its long-occupied offices.  

In my nearly 20 years in the Foreign Service, I have never witnessed a fellow Management Cone officer--or anyone else, for that matter--more immediately, profoundly, and positively influence the provision of ICASS services at a post.     
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