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Director’s Report for January 2007
ICASS customers, service providers and OMB…..what’s the connection?
Answer:  The ICASS Customer Satisfaction Survey.  Next week, the third ICASS Customer Satisfaction Survey will be posted on the web for customers at embassies and consulates to rate the services provided by ICASS, and provide their comments about those services.  How well ICASS scores globally is one of the PART measures OMB uses to rate ICASS through to the year 2009.  While the ISC will be communicating to the field to encourage maximum participation, agency representatives should contact their personnel at post as well and encourage them to participate.  The survey will be accessible from any internet enabled computer.  
The Survey URL is:  www.apqc.org/ICASS_survey
“To improve is to change; to be perfect is to change often”.…
The ISC’s Policy Coordination and Training (PC&T) Team has taken the words of Sir Winston Churchill to heart.  Despite the fact that their post specific training has consistently received extremely high marks from attendees, the PC&T has spent the last several months completely overhauling and updating its training modules used for ICASS training at posts.  While making sure not to toss out the old favorites, the revised modules take into account the changing world that ICASS -- and our posts -- find themselves in today.  This year’s training schedule, now in its seventh year, is included in your packet.  Twenty-seven posts have made a formal request for the training, and several more have expressed interest.  This training provides an opportunity for customers and service providers, locally engaged staff and Americans, to participate together in sessions designed to improve understanding and enhance the workings of ICASS at their posts.  Please encourage your personnel at the posts hosting this training to participate. 
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  “There are more questions than answers….” [image: image2.png]



This week the ISC staff held an internal “after action” meeting to review and discuss questions on ICASS and ICASS policy raised at the recently completed Budget Workshops.  Questions from workshop participants covered a wide range of topics and issues, including time allocation, carryover funds, recoveries, and workload counts.  The ISC will put together responses and disseminate the answers and guidance in cable form and/or through postings on our website.  Some issues will be directed to the ICASS Working Group’s Policy Committee for deliberation and possible review of current policy.

The SUG….they’re coming soon….

Members of the ICASS SUG (Software User Group) will be back in town in February.  They will be holed up for several days testing the next release of the software, discussing new ideas and prioritizing software change requests.  Much of the success of the recent releases of the software can be attributed to the close working relationship between the ISC’s Software Team and the members of the SUG, which is made up of some of the leading ICASS software experts in the field.  The release they will work on will become the software that posts will use for the FY 2007 final budget.

