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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES
ICASS WORKING GROUP MEETING

May 3, 2000

David Mein chaired the IWG meeting held on May 3, 2000.

OLD BUSINESS

1. Introduction of ISC Deputy: ISC Director Greg Engle introduced the new ISC Deputy, Shawn Kuter (USAF).  Mr. Kuter will begin his tour with the ISC on Monday, May 8.  

2. Furniture Procurement: Greg Engle advised the IWG that the State furniture contract is mandatory for State, except where items were not available from the contract.  The contract is  not mandatory for other agencies, which may procurement furniture locally if their agency regulations permit.  Matt Burns made three points on behalf of State.  First, we all have a requirement to “Buy American.”  Second, the furniture on the contract meets all U.S. safety and fire requirements, which can be a very critical element in certain situations.  Furniture of foreign manufacture may be cheaper but less safe.  Third, the furniture is chosen to be durable, allowing for longer use.  Another member noted that perhaps the problem in Moscow is not the cost of the furniture, but the length of the replacement cycle, asserting Moscow’s replacement cycle is six years, when it is often ten years at other posts.

3. Clarification of FSN Attendance at Post ICASS Council Meetings: Greg Engle clarified an overstatement of ICASS policy reflected in the IWG minutes for February 23.  FSN employees cannot serve as members of a post ICASS Council, but they may attend Council meetings on an ad hoc basis at the invitation of the Council.  FSNs are also eligible to be members of post ICASS working groups.

4. Follow-up on Moscow Payroll: Barbara Hazelett (ISC Customer Service) shared the information she gathered from Sid Kaplan (Managing Director, International Financial Services, FMP, State) concerning the implementation of Moscow FSN payroll adjustments by the Paris FSC.  Delays had occurred due to miscommunication between the post and the FSC; a recent FSC Paris task force trip to Moscow seems to have cleared up any remaining informational issues.  Assuming this is correct, the desired payroll actions should go into effect after two pay periods.
5. IEB Agenda Items: David Mein noted IEB Chair Pat Kennedy has circulated a letter to all IEB members stating State’s position on withdrawal from services, and that will be one topic on the June 7th meeting agenda.  Any IWG member with issues they wish included on the agenda should contact either Greg Engle or David Mein.   
6. ICASS Offsite: David Mein reported that he has had discussions with a number of individuals with mixed opinions regarding an ICASS offsite.  He proposed that further discussion of this item be put on hold until after the IEB meeting.  The IWG readily concurred.  Peter Hogan (FAS) suggested that since OPAP is scheduled to make its recommendations in June, perhaps this report might serve as a useful framework for an ICASS offsite.

7. CAJE Update: David Mein noted that Undersecretary Cohen has recently approved $600,000 for CAJE implementation.  Matt Burns noted that these funds were for State's share of CAJE implementation.  He also advised the IWG that the requirements study, which the IWG has agreed to fund, is still a necessary part of the process to determine the feasibility of the entire project.

NEW BUSINESS
1. Hurricane Mitch Costs in Managua: Bret Nichols (NOAA) indicated he has had difficulty getting data from Managua where his agency questions the methodology being employed to charge TDYers working on the aftermath of Hurricane Mitch.  Mr. Nichols distributed some billing data he had received, but that data as it stands gives rise to several questions.  Peter Hogan noted that USDA has folks in Managua, and he will be in touch with them to see if they have more information.  Greg Engle shared an email conversation he had with Calvin Watlington, the B&F officer in Managua.  Calvin indicated that because this is such a readily identifiable activity separate and apart from normal ICASS services, and because many of the agencies involved have little or no presence at post apart from this project, a determination was made to set up a separate two-year budget to handle the effort, outside of ICASS.  However, as many questions still remain, Greg Engle and Barbara Rice (State/WHA) will continue to seek information from post, and Peter Hogan will query his contacts there as well.  They will share their findings at the next IWG meeting. 
2. Cairo Government-Owned Housing Issue: Ken Eisenhart (DSCA) raised concerns regarding the charging of “offset” lease costs to military personnel in Cairo occupying Government-owned apartments.  It is his understanding that State personnel have chosen to occupy other short-term leased apartments, and the government-owned space is being occupied by members of the military.  Mr. Eisenhart indicated he has no problem with their occupying the space, but it is the opinion of his agency’s General Counsel that charging any type of fee for occupying government-owned space is not legal.  He wants other agencies to be aware of this issue.  He will be meeting with FBO on this topic in the near future.
3. Frankfurt ICASS Council: Steve Black (FAA) reported that discussions between and within Frankfurt and Berlin regarding the issue of Frankfurt’s separate ICASS Council have been stymied by a lack of information being provided to the Frankfurt Council members.  Heide Kersey (INS) requested the ISC check on the status of the situation.  Jim Farrell (State) reported that on a recent trip to Frankfurt he advised post personnel to put together a proposal and present it to the Chief of Mission, and then if there is no agreement, the ISC can coordinate the free flow of information.
REPORT FROM THE ISC
1. Status of ISC Staffing Actions: Greg Engle informed the IWG that interviews for the position of ISC secretary will be conducted on May 4th and 5th; hopefully a selection can be made quickly.  Several applications have been received for the Customer Service Team position, and interviews will be held after a meeting of the Personnel Committee.  
The ISC will have an offsite to look at its organizational structure and better define the roles of each staff member.  The ISC will brief  the Personnel Committee on offsite conclusions.

2. Review of Spring Budget Workshops: Steve Hartwell (ISC Software) noted that advance release of the ICASS software enabled posts to come to the spring workshops with their budgets close to completion.  This allowed time for discussion of ICASS reports and current issues, making the workshops themselves much more fruitful.  He also noted that most posts asked that the software be kept simple and stable, and that the ISC intends to follow through on this message.  The next budget submissions are due on June 2nd.
3. FY 01 Budget Timeline: Richard Sizemore (ISC Reimbursements) reviewed the revised ICASS budget timeline.  He noted it is the same timeline that was proposed last fiscal year, but noted that there is renewed commitment by State’s Budget Planning office to meet the schedule.  In addition, with the software already available and with the instruction provided to posts at the spring budget workshops, meeting this new schedule should be feasible.
4. Distribution of IWG Address List: Greg Engle noted that this will be the last time that the ISC will distribute the IWG address list in hard copy.  In the future, every time there is a change, the ISC will distribute the list to every IWG member for whom the ISC has an e-mail address.  Those who do not have an e-mail address are asked to call the Customer Service Team when they need a new list and it will be faxed to them.
NEXT MEETING
David Mein noted that since the next meeting will be primarily concerned with issues, the Handbook Committee is putting three items on the agenda for discussion: 1) Should maintenance of the post staffing pattern be moved from personnel services to become part of the basic package?; 2) clarification of when to direct charge; and 3) in response to a cable from Caracas and an e-mail from Cairo, should workload counts for the next year’s budgets be taken earlier in the year?  Any recommendations the Handbook Committee might make will be fully vetted by the entire IWG before any changes to the Handbook are made. 

Attachments:
Letter from IEB Chair Patrick F. Kennedy

Costs in Managua

FY 2001 Budget Timeline

Guidance on Distribution of ICASS Foreign Exchange Rate Set Aside Funds

IWG Address List

Draft FAQs ALDAC

Draft Minutes for April 19th IWG Meeting

Cables:

Nassau 000998, Increase to Nassau’s ICASS Budget Target

Paris 004657, 35-Hour Work Week

State 081932, Cabinet Meeting on the Overseas Presence Advisory Commission
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