ICASS STRATEGIC PLAN
VISION:
Best-in Class Shared Administrative Services Organization that 



Supports Foreign Policy Goals and Programs at USG Posts Abroad

MISSION:
Build and Support an affordable quality management services



platform for USG posts abroad which is developed through a 



mutually beneficial partnership of both the customer agencies 



and the service providers

VALUES:
Customer Service           Service Provider Selection      Equity



   Transparency        Local Empowerment     Cost Effectiveness

STRATEGIC OBJECTIVES: 



Quality management at the lowest reasonable cost



Each Agency bears the cost of its presence abroad 
STRATEGIC GOALS:

1. Provide quality, cost efficient administrative services

Performance Goal Strategies:  FY 06/07
· Encourage administrative innovation

· Reduce and contain costs

· Measure customer satisfaction

2. Distribute costs accurately and transparently
Performance Goal Strategy:  FY 06/07
· Develop and maintain financial system excellence
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Performance Goal Strategy/Indicator/Initiative

Fiscal Year 2007



Performance 

Performance 

Performance 

      Goal

    Strategy


 Indicator/s


 Initiative/s
1. Quality Services
Measure customer

- Changes in overall

Customer Satisfac-



satisfaction


customer service

tion Survey







satisfaction levels


- Baseline level of posts

Is this tracked?
measuring performance

By whom/how?

service standards

Expand use of GDB

- Improved data &

- Update & maintain
performance


training program











- Using CSS, identify











‘post in need’
2.  Cost Efficient 
Reduce/contain costs

- Baseline for posts

Deployment of

     Services





using motorpool


tool and reporting







efficiency measurement

requirement







tool



IEB item  status??



Admin innovation

- Increase in hits on

Make web site







web site; more feedback
more user-friendly







from users


and timely







Any A/GSSI initiatives to support here?
3.  Distribute costs
Financial system

- Increased use of GDB
 
‘Post in need’ project
     accurately and
excellence


for analysis of data




     transparently









- ONE pilot program











w/other agency users
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