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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

March 19, 2003

IWG Chair JoAnn Clifton chaired the meeting.

1. TDY Alternative Option:  JoAnn Clifton reported on the status of the policy revision for reimbursing posts for TDY costs.  Two earlier proposals failed to achieve full consensus, and a sub-group was formed at the last IWG meeting to develop a third, alternative policy option.    The subgroup has already met twice and will meet again on March 26.   All interested IWG members are welcome to attend.  The sub-group’s option will be presented at the April 2nd IWG meeting and it will be reviewed and discussed for approval at the April 16th meeting.   

2. Travel Management Centers:  Ms. Clifton gave an update on GSA’s Travel Management Center (TMC) contract, an issue that had been left open at the December 11, 2002 IWG meeting.  Last year GSA issued a solicitation for TMCs and asked if overseas posts wished to become part of the contract.  Approximately 40 posts replied in the affirmative, but when the contract was issued, many posts objected to the cost. GSA has been working with some of them to see if reduced requirements might be an acceptable solution.  Posts were not required to participate in the solicitation, but once they agreed to do so, were required to use the contract.  However, the question was raised if agencies not subscribing to ICASS travel services would be required to use Travel Management Centers at posts that are part of the contract.  Since no one could speak with authority on this, Ms. Clifton said she would find out and provide clarification at the next IWG meeting.

3. ICASS Council Chair Conference:  Barbara Hazelett (ISC) announced that the conference tentatively scheduled for Bangkok in May has been postponed due to the present world situation.  It is unlikely that the conference will be rescheduled before the fall because of the high rate of transfer activity over the summer.    

4. Post-Based Training:  Ms. Hazelett also announced that in accordance with the State Department’s restrictions on discretionary travel, the post-based training sessions scheduled for Phnom Penh and Kathmandu have been postponed.  

Teams recently conducted training in Madrid, and are currently training in Kiev.  The report from the team in the field is that participation in Madrid was exceptionally broad and active.  

5. Alternate Service Providers:  Noting that choice of service provider is one of the basic principles of ICASS, and that healthy competition in this area is to be encouraged, JoAnn Clifton asked Margaret McCarthy to present the findings of a recent assessment of USAID service providers in Bosnia and Kosovo.  Ms. McCarthy and Jeff Kramer (USAID), conducted on-site analyses of the ICASS services provided by USAID in Pristina, Kosovo and, assisted by a retired USAID Controller, in Banja Luka and Sarajevo, Bosnia.  They found customer satisfaction to be generally high, but noted this was a direct result of good communication.  Wherever an issue did cause some problems, it was invariably the result of poor communication.  All three sites were found to have proper documentation and fully met audit requirements, and the information gathered on this trip will hopefully be used as a baseline for future evaluations.  

Conditions at each post were so significantly different, however, that none could be considered a “model” for replication elsewhere.  One obstacle to increasing alternate service providers is a lack of capacity and resources required to significantly expand a customer base.  In Kosovo a major problem is the high rate of turnover and the resulting low level of corporate knowledge; all direct-hire American tours except USAID are limited to one year or less.  Barbara Hazelett added that the benefit for innovation to those directly involved is often difficult to determine.  There is a need to increase incentives for those who may be willing to explore innovative approaches to the way we do business.  

6. ICASS Website:  Sam Longstreet (ISC) demonstrated the new ICASS Website that will be on-line in the near future.  The new site offers quicker navigation, better access to information, more timely updates, and automatic notification to subscribers when new documents are posted.  For the time being, the website will reside on both the OpenNet/Intranet (icass.state.gov) and the Internet (www.icass.gov).  A cable will be distributed announcing the changes.

7. ISC Vacancy:  Barbara Hazelett reminded members that Sam Longstreet’s detail expires in April creating a vacancy on the Customer Service and Training Team.

8. ICASS Budget Hearings:  Trish Garate (ISC) announced that Final (Mid-year) ICASS Budget hearings have been scheduled for April 23 and 24.  Proposed funding levels with backup documentation should be available on April 9.  JoAnn Clifton encouraged all agencies to actively participate in the Budget Committee, pointing out that this committee has been delegated authority to approve funding levels.  The IWG is then advised of the funding levels approved at the hearings.  

9. Cancellation of the IWG Meeting scheduled for April 30:  Members agreed by consensus to cancel the meeting scheduled for April 30 because of the hearings scheduled for the preceding week.
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