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SUBJECT: INTRODUCTION OF NEW A BUREAU ASSISTANT

SECRETARY CHELLARAJ

1.  It is my great pleasure to send this message to all of

you working hard at our posts overseas, promoting U.S.

foreign policy.  Although I am new to the State

Department, I am not new to public service.  I worked on

the 6th floor of HST for USAID, was recently at the

Treasury Department, and previously at E.P.A.  Throughout

my twenty-five year career I have moved back and forth

between the private and public sectors.  Each time I have

built on best practices, shared the lessons I learned and

strived to build bridges between the two.  A well-run

government organization and a well-run business have much

in common and offer invaluable lessons to each other.  As

Assistant Secretary for the Bureau of Administration, I

will work tirelessly to benchmark against best-in-class

service providers, measure standards of performance, and

implement continuous improvement.

2.  The A Assistant Secretary has an important role

overseas and domestically.  As the chairman of the ICASS

Executive Board, I want to work with you to increase our

operational efficiency and drive down costs.  We must

demonstrate that State is an effective ICASS service

provider.

3. We cannot ask our posts overseas to engage in major

management reform initiatives without first looking to see

how we can improve support operations domestically.  I am

working with other M-family Assistant Secretaries on how

to eliminate duplicative support services in M executive

offices, and start establishing service standards

domestically, as we have for many services overseas.   I

will be watching the results of several pilots testing

regionalization capabilities, some of which are funded by

other bureaus.  Some pilots got extensive feedback from

posts.  I hope you too are watching them unfold as they

portend changes in how services are delivered to posts.

They also are ways to support the Secretary to meet

Transformational Diplomacy goals.

4.  All of my efforts will be directed to see how the A

Bureau can make changes to better support you.  You may

have ideas which can help us in this regard.  Please let

me and my staff know your ideas.  We need your inputs.  We

also listen.  You can send an e-mail to the "A Front

Special Assistants" e-mail collective, or if your message

is front channel, please notify the specials so that we

are sure to see the telegram.

5.  I look forward to personally meeting many of you over

the next months.  I know that to be effective, the bureau

must keep its primary focus on you, its customers.

6. Minimize considered.

RICE 
