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1.  On November 13, the Department and the Office of

Management and Budget (OMB) co-hosted the third annual

Interagency Rightsizing Conference.  Over 14 U.S.

government agencies were represented.  The focus of this

year's discussion was rightsizing's success since its

inception as well as future opportunities for improving

it.

2.  Under Secretary for Management Patrick Kennedy and

OMB's Deputy Associate Director for International Affairs,

Rob Goldberg, welcomed attendees and reinforced the need

to continue the rightsizing program.  They both stressed

that resource constraints give rightsizing an ongoing

appeal, and that agencies have an opportunity to improve

the program during the transition to a new Administration.

Under Secretary Kennedy emphasized that rightsizing is a

strategic initiative, mandated by Congress and fully

supported and encouraged by OMB.  Underscoring rightsizing

as a best practice, Mr. Goldberg stressed that it has

become a valuable tool in rationalizing the USG overseas

presence and will be increasingly important in the

promotion of more efficient use of staffing and other

resources.  Both speakers stated that in the rightsizing

program's relatively short life, it has realized

efficiencies and avoided costs using tools like the Five-

Year Mission Rightsizing Review.  The estimated cost

avoidance to date is over 260 million dollars per year.

3.  In response to participants' questions and subsequent

discussion, the Rightsizing staff agreed to make the

program more transparent and inclusive for partner

agencies.  All invitees to the conference received a

follow up e-mail which included key takeaways and contact

information/portfolios of State's Rightsizing staff.  The

office is also fostering an open dialogue with interagency

partners to listen to their needs and redesign the

communications strategy for providing improved rightsizing

support.

4.  For further information on Rightsizing, please refer

to "The Rightsizing Report" on the M/PRI website.  To make

additional comments or suggestions, please contact Scott

Heckman at HeckmanS@state.gov, or Shaun Coughlin at

CoughlinS@state.gov

For more information regarding the panelists' topics,

please refer to the following websites:

(CSCS): http://obo.state.gov ;

 (CMI): http://m.state.sbu/sites/PRI/CMI ;

(ICASS): http://icass.gov ;

(JMC) http://jmc.gov ;

(Rightsizing): http://mpri.m.state.gov     

(EAPS):  http://hrweb.hr.state.gov/prd/hrweb/ex/sdd/hroverse

asaps/eaps.cfm
     

5.  Minimize considered.
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