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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE PRIORITY

AMEMBASSY TRIPOLI PRIORITY

UNCLAS STATE 068234

FOR DCM, MANAGEMENT COUNSELOR AND ICASS COUNCIL CHAIR

E.O. 12958: N/A

TAGS: KICA, AFIN, AMGT, AFSI, APER

SUBJECT: ICASS POST-SPECIFIC TRAINING (PST) FOR FY10

This is an action cable see para 4.d. below.

1.  SUMMARY:  The ICASS Service Center (ISC) will offer

ICASS Post-Specific Training in FY10.  As in FY09, PST

needs will be assessed and prioritized based on the

needs-based assessment described in para 4.  PST is

fully funded by the ISC.  In order to be considered for

training in FY10 posts must meet action item in para 4.d

no later than August 15.  END SUMMARY.

2.  During the past three years there have been

significant policy and procedural changes to the ICASS

system.  Given the numerous changes to the ICASS

Handbook - those posts with large turnover, newer ICASS

service providers or continuing ICASS governance

problems are assumed to need training more than ever

before.  At the same time posts continue to have serious

constraints in their ICASS budgets, finding it difficult

to meet all their priority objectives and have had to

dramatically limit training resources.

3.  Understanding this ongoing dilemma, the ISC plans to

continue Post-Specific Training in FY10.

4.      As in FY09, the following indicators will be used

in FY10 to identify and prioritize posts in need of

training:

-- a. Overall results from the ICASS Customer

Satisfaction Survey;

-- b. 2009 ICASS Scorecard grades;

-- c. OIG ICASS recommendations;

-- d. Requests with justifications from the posts; (to

be submitted by the Management Counselor and ICASS

Council Chair no later than August 15, 2009 by e-mail to

William Hoover (HooverWFM@state.gov ) and cc Yolanda

Mitchell (MitchellYX@state.gov );

-- Each post's justification will be ranked and rated on

the merits of the post's specific case.  Possible

justifications would include: your post is experiencing

service-related problems; there may be a need for growth

in the ICASS position base but limited funds, unusual

turnover in LE or USDH Staff - with consequent

misunderstandings of what services are allowed, or, your

customers and service providers may lack a basic

understanding of what ICASS can/can't do; how costs are

distributed, when/how modifications to a cost center

occur. Posts may be struggling with the new Cost Centers

FAH chapter or experiencing dysfunctional relations in

their ICASS Council or Budget Committee. Be sure to

include in this statement what your post hopes to

achieve through training and how post will work with the

ISC to measure how successful the training has been.

-- e. Input from the ICASS IWG in Washington;

-- f. Input from Regional Bureau Post Management and

Budget Officers; and,

-- g. Input from the ISC.

5.      Post-Specific Training utilizes lecture, small

group interactive sessions working with case studies,

material specific to the post (financial data and IC and

BC membership), role play and video resources.  This

training streamlines and simplifies what ICASS is and

how it works.  It emphasizes how to use ICASS resources

to best build the infrastructure for the priority goals

and objectives of the mission.

--  The FY10 Post-Specific Training modules will include

the following:

a)  Roles and Responsibilities of the ICASS Council,

b) Roles and Responsibilities of the ICASS Budget

Committee,

c) How ICASS works at your post and where help is

available,

d) Time Allocation and Workload Counts:

Whose Job is It? - How rewriting the rulebook changed

the service provider's job.

e) Continuous Performance Improvement using the

Worldwide Customer Satisfaction Survey,

f) Cutting Costs Using Worldwide Cost-Savings

Initiatives,

g) Planning the future of ICASS at your post.

--  Additional sessions and individual consultations are

also available.  These include but are not limited to:

h)  ICASS implications of an NEC move;

i)  Specialized training for LE Staff who are service

providers; and,

j)  Service provider section and/or customer agency

consultations.

6.      While the training sessions require approximately

three days, not all participants are required to attend

all sessions. Each session is specifically designed for

a particular group of participants.  The ISC designed

this training to target the ICASS Council, the ICASS

Budget Committee, ICASS bill payers and ICASS service

providers. The ISC recognizes and acknowledges that the

mission continues to function during this training.

7.  Posts that are selected for post ICASS training will

be contacted by Bill Hoover, Training Coordinator, to

discuss further details.  Regards.

8.  MINIMIZE CONSIDERED

CLINTON

