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FOR DCM, MANAGEMENT OFFICERS ANC COUNCIL CHAIRS

E.O. 12958: N/A

TAGS: KICA, AFIN, AMGT

SUBJECT: GUIDANCE ON COUNTING VACANT POSITIONS FOR

WORKLOAD COUNTS

REF: (A)6 FAH - 5 H 331.7, (B)STATE 057430

1.  SUMMARY:  The ICASS handbook guidance regarding the

treatment of vacant positions for purposes of the annual

workload count exercise in May of each year was

interpreted inconsistently by posts around the world. The

ICASS Working Group (IWG) Policy Committee has developed

new language which clarifies this guidance and provides

new language regarding temporarily vacant positions.  The

language was unanimously approved at the January 9, 2008

IWG meeting for incorporation in the next update of the

ICASS Handbook.

2.  BACKGROUND:  Current guidance states that if an agency

has positions that are vacant on May 1, these positions

will not be counted.  However, the annual ISC guidance

cable reftel B (State 057430) states that established

positions 'temporarily' vacant on May 1 should be counted.

New language has been approved to clarify how posts should

treat vacant positions.

3.  The New FAH Language:

6 FAH - 5 H 331.7 b. and c. will now read:

b. Vacant positions:  An existing position is vacant if it

is unfilled on May 1 and will not be filled in the

following fiscal year.  Such vacant positions will not be

counted.

c.      Temporarily vacant positions:  An existing position

is temporarily vacant if it is unfilled on May 1 but will

be filled in the following fiscal year.  Such positions

will be counted.

4.  Other Static Workload Counts Associated with

Temporarily Vacant Positions:

For Temporarily vacant positions only, the IWG Policy

Committee approved the use of the previous incumbent's

static workload counts for May 1 count purposes.  That is,

for static workload count cost centers (e.g. CLO or

Health), use the workload counts from the last incumbent

when the next incumbent has not yet arrived  regardless of

whether or not post knows the family size of the incoming

employee.

5.  This count methodology has been approved by all

agencies.  Ensuring that all posts apply this new count

methodology consistently is the only way equity is ensured

in a global system such as ICASS.

6.  Questions on the change or assistance with queries

from customers should be directed to the ICASS Service

Center's Policy Coordination and Training team at ICASS

ServiceCenter@state.gov.

7.  MINIMIZE CONSIDERED.
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