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SUBJECT: ONGOING EFFORTS TO PROVIDE FUNDING FOR LOCAL

EMPLOYEE COMPENSATION PLAN (LECP)INCREASES

1.  It is the longstanding position of the State

Department that our employees, both US direct-hire and

Locally Employed (LE) Staff are our most important

assets.  However, due to a variety of economic and

budgetary factors, including continuing resolutions, the

weakness of the dollar, and varying inflation levels

around the world, increases in the LECP have not always

kept pace with increases prevailing in the local economy

necessary to recruit and retain LE Staff. The

aforementioned factors have made it difficult for

missions and bureaus to afford full payment of LECP

increases supported by HR/OE annual compensation

reviews.

2.  To better fulfill the Department's commitment to

provide fair compensation to our employees, the

Secretary has made it a top priority to develop the

means to consistently fund LECP increases.  As the first

step, effective with the FY 2009 Continuing Resolution

Financial Plan for the Diplomatic and Consular Programs

appropriation, M and RM identified funds under the

Continuing Resolution to support LECP increases.  The FY

09 funding availability is 3.9% at the Department level.

Mission-level increases will be contingent on several

factors outlined below.

3.  2.9% is being provided for a minimum increase to

those missions whose HR/OE-sanctioned salary surveys

support such an increase.  The remaining funds up to the

3.9% level will be provided to the regional bureaus to

assist those missions whose LECP gap is especially

critical, resulting in recruitment and retention issues.

Closing the LE Staff wage gap may require a combination

of centrally provided funds and bureau funds.

Functional bureaus funding LECP increases through non-

D&CP resources will be expected to follow regional

bureau practice.  Regional bureaus will coordinate post

actions in their respective areas and provide a report

on the proposed increases including any functional

bureau concerns about any increase over 2.9%.

4.  We recognize that this is a first step and that

addressing the LECP gap will take a sustained effort

over several years.  RM, HR and the Regional Initiatives

Council have formed a working group to improve

synchronization of annual compensation reviews with

funding estimates and bureau decisions.  As funding for

the LECP's is sought within the Administration and from

Congress, missions should continue to review and

rightsize their LE staffing profiles to ensure that

funding requirements can be fully justified.

5.  Minimize considered.
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