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C O R R E C T E D   C O P Y - TEXT

USAID FOR AA/M AND OMS

DEPARTMENT FOR JOINT MANAGEMENT COUNCIL,(JMC), M/P,

OFFICE OF RIGHTSIZING,AF/EX, A/GSSI,AND OPE

E.O. 12958: N/A

TAGS: AMGT, KMRS, KICA

SUBJECT: EMBASSY NAIROBI - CONSOLIDATION OF ICASS

SERVICES

REF: A) STATE 113402, B) NAIROBI 2265

1. See USAID action request in paragraph 5.

2. Based on the September 2006 deadline for USAID's

move into the new embassy compound (NEC), and the

ongoing pressure to reduce the cost of providing

administrative services in a multi-agency environment,

post has advanced the service consolidation initiative

described in REFTEL (B).

3. Post very much appreciates Department's and USAID's

endorsement of our efforts towards consolidation,

REFTEL (A), and accepts offer of assistance as we move

ahead with plans to identify services for consolidation

in Nairobi. Following the ICASS Council's approval to

pay 100 percent of the costs of an independent

evaluation with post-held funds, and consultations with

AF/EX and OPE, post awarded a contract to Scott

Madden & Associates.  This firm will assist post in the

evaluation of duplicate services currently being

offered by the Department of State and USAID in

Nairobi.  Scott Madden will provide management

oversight and technical expertise in planning,

assessing and comparing the below-listed services

mirroring the model used in the JMC Phase I pilots:

-    Non-expendable property/Warehouse

-    Leasing

-    Residential Maintenance

-    Motorpool/Vehicle Maintenance

-    Shipping and Customs

-    Administrative supply

4. Similar to the Phase I pilots methodology, post

plans to bring in one State Financial Management

Officer (FMO) and one USAID Controller simultaneously

with the contractor visit.  These agency

financial experts will assist in the

evaluation, while assuring that transparency

and equitability are maintained throughout the

exercise.  We appreciate A/GSSI's making Christina

Somma available to serve as the State FMO. To date, we

have not yet been able to identify a USAID controller

to participate in this exercise tentatively scheduled

to occur in Nairobi from August 15-25.

5. Action requested:  Request USAID nominate a USAID

controller to participate in post's review of parallel

services. Post will fund travel and perdiem of Ms.

Somma and the selected USAID controller.  USAID's

assistance is appreciated.  Bellamy
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