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_________________________________________________________________

1. The decision to switch from one version of the ICASS

software to another (i.e., from Lite to Standard or vice

versa) is one that post ICASS Councils and service

providers make after careful consideration of many

factors. If circumstances (such as a sizeable increase or

decrease in the number of direct-hire Americans at post)

warrant a change, posts should wait until submitting their

initial budget and invoice submission for the fiscal year

to make the switch. Posts should NOT/NOT switch at mid-

year, because so doing can necessitate complicated and

confusing adjustments to agency invoices at the Washington

level and invalidate the basis for the ICASS Budget

Committee's decisions on mid-year target levels.

2. In addition to timing any switch to coincide with the

submission of the initial budget, posts must plan ahead.

Accurate workload and per capita counts are critical to

transparent, equitable cost distribution. Post planning a

change must ensure that they have the workload data

necessary to convert from one version of the ICASS

software to the other. ICASS Lite does not require the

same level of workload detail required by ICASS Standard.

Has the post converting from Lite to Standard planned far

enough in advance to gather the workload data it will need

to complete its budget in Standard? If not, can it

develop the data by going back to existing records? If

costs shift with the conversion from one version to

another, it will be important for agencies at post and at

headquarters to know that any increase they will bear has

its basis in actual rather than extrapolated workload

counts.

3. We appreciate posts' observance of this guidance.

4. MINIMIZE CONSIDERED

POWELL

_________________________________________________________________
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