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1. SUMMARY:  The ICASS workload count period for the FY07

budget process is coming to an end.  Service providers are

to provide workload counts and ICASS time allocations to

their Councils by June 1 for action and/or approval by

July 1.  NSDD-38 changes through August 15, 2006 can be

incorporated into the FY07 counts as well as service

withdrawals received on or before April 1, 2006. END

SUMMARY

2. The two most important elements that determine the

costs of services and in turn how much an agency is billed

for using a service are the time allocations of ICASS

service providers and the workload counts attributable to

participating agencies.

3.  The ISC would like to remind posts that the period for

counting ICASS workload for the FY2007 budget process (May

1, 2005 to April 30, 2006) is drawing to a close.  In

addition, the date for establishing the static workload

counts is May 1, 2006.  The post service providers are

reminded that they must submit workload counts to the

ICASS Council by June 1 for the Council's review and

agreement (including any workload count modifications) by

July 1.

4. Adhering to this prescribed workload period facilitates

smoother budget preparation.  Providing the ICASS Council

the workload counts well ahead of budget preparation

affords posts time to resolve workload differences without

the pressure of meeting the budget deadline and should

reduce disputes when the ICASS invoices are signed.

5. Posts are reminded of the FY03 policy change allowing

posts to adjust their headcounts for any NSDD-38 changes

from May 2 to August 15 per REFTEL (B) of March 7, 2003

which addresses the issue as follows:

-New Positions: If the position is filled as of May 1, it

should be included in the count.  For all new NSDD-38

positions that are filled between May 2 (after the count

is taken) and August 15 (the cut-off for filing partial

year invoices), post will prepare a partial year invoice

for the current fiscal year and will include the filled

new position in the counts for that agency for the

following fiscal year beginning October 1.  For all new

positions that are filled after August 15, post will wait

until after the final budget submission of the following

fiscal year and prepare a partial year invoice (up to a

maximum of 11 months).

-Abolished Positions: When a filled position was counted

on May 1, but the position is abolished through the NSDD-

38 process and the incumbent is departing, head counts

should be adjusted downward.

6.  Established positions 'temporarily' vacant on May 1,

should be counted.

7. In addition post is reminded to make FY06 workload

count adjustments for agency withdrawal notices received

on or before April 1, 2005.

8. The service provider must also submit to the ICASS

Council by June 1 copies of the locally engaged staff,

American direct hire, and 'other budget items' allocation

worksheets, which reflect the distribution of ICASS

employees time and 'other budget items' to the various

ICASS cost centers.  The Council will signal its agreement

to the time and 'other budget items' allocations by July

1. Compiling this cost center data earlier should allow

for more timely correction of errors.

9. In addition to workload counts other issues that

Councils may want to consider at this time for the FY07

budget include:

a) Changing from ICASS LITE to Standard or visa versa,

b) Establishing or changing modified workload counts,

c) Establishing or eliminating sub-cost centers, and

d) Establishing or eliminating location codes.

10. We would also like to draw your attention to a recent

cable, REFTEL (A) (PART Guidance #4: Verifying the

Integrity of ICASS DATA) that encourages greater oversight

in the workload count and time allocation process and

provides several examples and simple verification tools.

11. Posts are reminded that once agencies approve their

workload counts that these counts must be adhered to in

the FY2007 budget process. The only changes allowed after

that approval are for major errors, or for the

circumstances described in paragraph 4 above.  Any

questions regarding workload counts or any of the other

issues cited above may be directed to the ICASS Service

Center at ICASSServicecenter@state.gov.

12.  Minimize considered.
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