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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING
December 8, 2004

JoAnn Clifton chaired the meeting.

Family Liaison Office Employment Initiatives 

Faye Barnes, Director, Family Liaison Office (FLO) presented the IWG with an overview of some of the Office’s initiatives, e.g. multinational and NGO employment, the Enhanced Professional Associates Program and Strategic Networking Assistance Program (SNAP).  One of FLO's new initiatives is Global Employment Strategy (GES).  Its goal is to provide interested Foreign Service employee spouses with the contacts necessary to develop and sustain their career ambitions while living the transient Foreign Service life. GES works with multinational organizations and NGOs at the headquarters level to develop relationships and identify employment leads for embassy spouses. The pilot is funded by State but includes all spouses under Chief of Mission.

Another program, SNAP, is designed to help spouses overseas identify work opportunities on the local economy, outside the U.S. mission.  It is a State-funded initiative established at 22 pilot posts, with 18 actively participating and, of which, 4 are ICASS funded posts.  Ms. Barnes reported that SNAP has enjoyed great support with 93% of those surveyed at the pilot posts believing that the program is very important or that it is important to expand the program.  To date, three additional posts have expressed an interest in being part of the program.  The State-funded pilot will go through FY2005.

ISC Director’s Report

Peter Hogan, Deputy Director ISC, reported on current activities and issues, among them:

· IEB Trip to Mexico City – The trip allowed IEB members who had never visited an embassy before to familiarize themselves with its operations and allowed them to interact with American and FSN staff who play a role in ICASS.  

JoAnn Clifton (IWG Chair) reported on some of the actions the IEB approved and will be moved forward: 

· ICASS Basket of Services – key services to be measured by posts, 

· Activity Based Costing (ABC) – tentatively to be 6 pilot posts – four State and two Alternate Service Provider, 

· Mission Performance Plans (MPP) -- Provide posts with guidance on preparing the resource portions of their 2007 MPPs, 

· Cost containment methodologies -- Provide posts with a series of cables on strategies for cost containment/reduction.  The first will focus on increasing the use of purchase cards for micro-level ($2,500 and under) procurements; and,

· Investment Strategy -- to invest in technology and other improvements that gives priority to do proposals that would result in cost savings and increased efficiency of service delivery.  
· Management Officer/Council Chair (MOCC) Conference in Quito – ISC staff, including Director Larry Mandel, are in Quito this week hosting the first ever MOCC Conference.  Born of a desire to improve the working relationship of these two key ICASS players, similar conferences are planned for the AF and EUR regions in the coming months.

· Customer Satisfaction Survey – Preliminary results of the world-wide Customer Satisfaction Survey were presented at the Mexico City IEB meeting. Post-specific results will be sent to individual posts in mid-December, and posted on OpenNet in January.  A final comprehensive report will be delivered to the IEB at its March meeting.  In the future, the ISC will be responsible for implementing the survey. 

· OMB Request for Personnel Data – OMB has been working with the Department to validate data from agencies on the numbers of staff they have at missions abroad by using both the ICASS GDB and HR’s Post Personnel databases.  The latter program is intended, after full implementation as part of the PASS suite, to be the ultimate source for tracking staff in all employment categories and for all agencies.  
· Exchange Rate Data – A report was provided on the relative position of the dollar against a “market basket” of other currencies.  Intended to show the overall status, and the movement, of the dollar against a selected group of other currencies, the actual budgetary gain or loss will be determined by the actual liquidations as recorded in the accounting system.  Consistent with current policy, adjustments to post allotments for exchange rate gains and losses will occur later in the year.

FY2005 Initial Post Budget Deadline Extended 

Patricia Garate (ISC) notified the IWG that the submission deadline had been extended to December 23rd to ensure that agencies had a full 10 days to review their invoices after software issues prevented posts from completing budgets earlier.  Ms. Garate reported that 15 state and 10 ASP budgets are already in.  

Ms. Garate also mentioned that the 90-day notice letters for final FY2004 bills are ready for 37 agency codes as well as letters for the FY2005 70% advance funding. 

Michelle Frederick (ISC) advised that the software problems identified during the ICASS regional budget workshops have been addressed by a patch that was issued to posts right after the final regional budget workshop.  Additional software problems were identified after the workshops, two of which could potentially affect all posts.  Users trying to correct either of these problems could corrupt their databases.  The ICASS Service Center contacted all posts alerting them to the potential problems and requested that posts send in their budgets for review.  The software developer, Geneva Software Inc., reviewed all budgets and sent repaired ones back to posts.  The bulk of this task is complete with a few coming in this week.  Guidance to the posts that experienced data corruption is to continue working on their repaired plan in the stand-alone version of the software and to submit their budgets via e-mail attachment to the ICASS Service Center.  She noted that some posts have already begun submitting using the new mechanism over the network directly to the ICASS server.  

Service Provider Steering Committee

Tom Tiernan (State) informed the IWG of the establishment of a State Service Provider Steering Committee (SSPSC) which brings together representatives from the various State bureaus responsible for provision of ICASS services.  The SSPSC serves as a clearinghouse and coordinator for State initiatives from whatever source, with the goals of improving internal communications, setting strategic direction, improving service provision, and reducing costs.  The Committee set up three initial working groups to look into procurement, regionalization of services, and building operating expenses.  The SSPSC meets monthly, and Tom will provide updates to the IWG as warranted.

New Policy Committee

JoAnn Clifton advised the IWG of the need for a Policy Committee to develop and monitor policy on several issues, e.g. forward planning, performance measures, strategic plan and customer survey.  She believed that the Policy Committee should be a standing committee and integrate members of the Strategic Plan and Handbook Committees.  A formal proposal will be put forward at the January IWG meeting.

Next Meeting

The next IWG meeting will be held Wednesday, January 12. 
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