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International Cooperative Administrative Support Services

Minutes

ICASS Interagency Working Group Meeting 

November 8, 2006
Janet Buechel chaired the meeting.
 Adoption of Minutes of ICASS Working Group (IWG) Meeting:  The IWG meeting minutes for October 11th were approved without amendment.

FY 08 APO/FPO Billing Change Impact:  Timothy Keitz, Director, Diplomatic Pouch and Mail reported that the State Department will be taking over billing responsibility for APO/FPO second destination transportation (SDT)  costs in FY 08.  These costs, currently about $13 million per year, have been paid by DOD and then passed on to the other user agencies including Department of State.   DOD’s distribution of the costs to user agencies is based on FY 2001 two-week sampling of usage and no longer reflects the overseas presence of agencies.  DOS proposes to replace that distribution with one based on the ICASS basic package workload counts.  Mr. Keitz distributed a table showing the difference in billing that this would mean for user agencies.  Some IWG members expressed concern that the table showed significant increases for their agencies and that basic package might not reflect actual usage.  Mr. Keitz agreed that this might not be the perfect approach and was open to further discussion.  He noted a few anomalies that his office was exploring:  Some posts with APOs receive and forward mail to non-APO posts, so the basic package counts for those posts would not reflect the true serviced population and may need to be adjusted.  They are also aware of other ‘ad-hoc’ shipping/mailing arrangements that need to be reviewed.  Mr. Keitz also noted that DOS will probably have to increase staffing by as many as six FTEs to accommodate the increased workload.  DOS agreed to meet with the IWG’s Budget Committee to discuss alternatives.
ICASS Training: Bill Hoover, ISC Training Coordinator, briefly summarized both the domestic ICASS Orientation program and Post-specific Training.  Since FY03 there has been a steady increase in both the number of presentations and the number of people briefed domestically.   At least three things have driven this increase:  (1) the GAO recommendation that the “IEB ensure that all personnel participating in ICASS received detailed training”, (2) responses to a survey sent out a year ago by the IWG Training Committee, and (3) requests from posts that ICASS participants at post learn more about ICASS prior to arrival.  A list of current requests for post-specific training was handed out along with lists of agencies at those posts so that IWG members could encourage their agency overseas staff to attend those trainings. 
ISC Director’s Report (Attached below):  Peter Hogan, ISC Deputy Director reported.

Budget Update:  Reimbursements Team Leader (ISC) Trish Garate reported that the ISC will consider issuing a prorated 70% recapitalization invoice to all agencies should another CR be enacted after November 18th.  She will provide more guidance at the next IWG meeting in December.  

DOS/USAID Consolidation:  Jeff Kramer (USAID) reported that USAID has requested baseline information from all USAID overseas contingents for consolidating provision of services into a single administrative platform.  Posts are to respond by late January.
Committee Reports:  

Policy Committee:  Ms. Buechel reported that the Committee is examining the cost and staffing ramifications of increased use of purchase cards.  They are also going to be working with A/GSSI and the regional bureaus regarding strategic initiatives for possible incorporation in the ICASS strategic plan.
Information Technology Committee:  In the absence of the Committee co-chairs, Janet Buechel reported that although the Committee had not met, she could report that the distribution of FOBs had been delayed until IRM could further test accessing the ICASS Global database from the One System.  Testing should take place within one-to-two weeks.

            

Information Sharing:

A number of cables were provided to the IWG and their importance was highlighted in a brief overview.  IWG members were urged to distribute these as appropriate within their agencies.  

They include:

· State 164093, September 19, 2006:
Preparing for the FY 2007 ICASS Budget Workshops 

· State 170974, October 11, 2006:
Suggested Calendar for FY07 Post ICASS Council and Budget Committee Meetings

· State 172174, October 13, 2006:
FY 2007 ICASS Initial Targets – Not Yet Approved

· State 175875, October 19, 2006:
Mission Strategic Plans 

Next Meeting

The next IWG meeting will be held Wednesday, December 13, 2006. 
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DIRECTOR’S REPORT


                                 November 08, 2006



TO:

ICASS Working Group

FROM:
Peter Hogan – Deputy Director - ISC





SUBJECT:
Director’s Report for November 2006

Budget Workshops Proceeding…

The FY 2007 Budget Workshops are proceeding, with EUR and EAP having hosted theirs in Madrid and Sydney, respectively, and AF’s taking place this week in Capetown.  Santo Domingo will host the WHA workshop next week, followed by NEA/SCA in Cairo the week after Thanksgiving.  In addition to ICASS budget checking and sessions on program and non-ICASS budgets, break-out sessions are being held on improving the quality of budget formulation, presentation, and justification.  The new ICASS Council governance policy is being discussed, and the new State/USAID consolidation plans are being presented.

State/USAID Consolidation efforts continue…
The effort to implement the process of State/USAID management consolidation for 15 ICASS services at 40 posts by the end of this fiscal year continues.  Digital video conferences have been held with posts in three regions, and six working groups are working on various aspects of the consolidation from the Washington perspective.   The ICASS Service Center has briefed the Information Technology working group, and will be working closely with Shared Services working group and others to identify potential changes in ICASS policy and software needed to support the consolidation effort.

Third Annual ICASS Customer Satisfaction Survey
In about two months, the third ICASS customer satisfaction survey will be posted on the web for customers at posts and consulates to rate the services provided by ICASS, and provide their comments about those services.  One big change this year is that respondents will be afforded the opportunity to leave comments after they rate each service, rather than just at the end.  This change will make it easier to identify comments by service, rather than searching through more than 14,500 comments received to identify those related to a specific service.
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