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1.  SUMMARY:  In the past several months ICASS has undergone

many changes that have been communicated to the field in a

series of cables (see reftels).  Posts have recently completed

the process of gathering, distributing and receiving agency

approval for workload counts and time allocations for FY2009.

We are about to enter the budget preparation stage of the FY

2009 cycle.  In addition to the budget guidance found in Chapter

340 of the ICASS Handbook, critical guidance is found in the new

Chapter 310; it is essential that posts be familiar with these

changes to ensure budgets are properly developed.  Additional

guidance is also available in two other new chapters that are

now in the FAM clearance process.  END SUMMARY

2.  In March, 2008, the referenced cables outlined for posts the

many changes made to the ICASS cost centers as described in

Chapter 340 of the ICASS Handbook.  The updated Chapter 340 has

been cleared and the final version is posted on the ICASS

website (www.icass.gov) and will soon be available on the FAM

site.

3.  Posts recently completed the first phase of implementation

with the gathering of the May 1 workload counts and time

allocation worksheets and the submission of workload budgets

based on the latest changes.  This is a critical first step in

the process towards improved data integrity.

4.  As posts begin the budget formulation process for FY 2009,

it is essential to use the guidance found in the re-write of

Chapter 310 of the Handbook ? "Budgeting in a Cost Distribution

System."  Critical information on the treatment of Building

Operating Expenses (BOE) and rent, including how to budget for

warehouse and non-office space, is found in this chapter.  In

addition, there is guidance on the treatment of vehicles and

related costs, and on the use of cost pools.  In the past, wide

variations from post to post in the treatment of these

substantial cost elements limited the ability to use ICASS data

to guide decision-making.  Much of this variation resulted from

vague or non-existent guidance available to assist posts in

budgeting for these costs.  The publication of Chapter 310 fills

that gap and it is essential that FMO sections read, understand

and apply the new guidance.  This chapter is in the final FAM

clearance process and, for convenience, has been posted on the

ICASS website (www.ICASS.gov).

5.  In September, the ICASS Service Center will be posting the

annual budget instructions for FY09 which will provide guidance

on budget preparation in line with the new changes to Chapter

310 and 340 of the ICASS Handbook.  In preparation for the FY09

budget cycle, posts must thoroughly review the referenced cables

and take note of the many changes that impact post budgeting.

Being familiar with these changes will greatly facilitate the

budget process.

6.  Two additional chapters of the ICASS Handbook that provide

more detailed guidance on a range of topics and support the

changes introduced in Chapter 340, have been released for final

FAM clearance.  Chapter 330-Cost Distribution Methods, provides

clear guidance on the various distribution factors, adjustments

to these factors using modifications, weighting and sub-cost

centers, and a detailed explanation of workload counts.  It also

codifies the clarification of the treatment of temporarily

vacant positions (see reftel K).  Chapter 350-Staffing and

Personnel, summarizes the linkage between ICASS and the NSDD-38

process.  It also provides detailed guidance on the various

types of personnel and how they are counted, with clearer

information regarding contract personnel.  These two chapters

are also in the final FAM clearance process have been posted on

the ICASS website (www.icass.gov).

7.  Please direct all questions or comments to

ICASSServiceCenter@state.gov.

8.  MINIMIZE CONSIDERED.

RICE

