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SUBJECT: ANNOUNCEMENT: WEB.ICASS 2.19.00 AND 2.19.01: FY

2007 ICASS INITIAL BUDGET GUIDANCE FOR FMO AND

INSTRUCTIONS FOR IMO/ISO

REF:    (A) STATE 129831 (8/6/06)

      (B) STATE 126716 (8/3/06)

        (C) STATE 009608 (1/19/06)

1. Summary: The ICASS Service Center (ISC) is pleased to

announce the rollout of Web.ICASS version 2.19.00 and

2.19.01, which must be used to complete your FY 2007 ICASS

Initial Budget. This cable includes guidance for the

IMO/ISO for installation and activation of new ICASS

software features (paragraph 2, 3, and 11).  For the FMO,

this cable includes some of the software enhancements

(paragraph 5); information and guidance on OBO Short-Term

Non-Residential M&R costs (paragraph 6); guidance for

posts that started the FY 2007 budget using version 2.17

(paragraph 6(b)); an update on how to access the reference

table update for stand-alone users (paragraph 8); a

reminder about the splitting and submission of the Non-

ICASS and ICASS budgets in FY 2007 (paragraph 10); and

information on this year's Budget Preparation Guidance and

Checklist (paragraphs 12 - 15).  Information regarding the

ICASS budget workshops and budget deadlines (ICASS and

Non-ICASS) will be announced septel.  End Summary.

--------------------------

Instructions for IMOs/ISOs

--------------------------

2. The ICASS Service Center (ISC) is issuing Web.ICASS

2.19.00 and 2.19.01 software upgrades to Web.ICASS version

2.17.  The software will be available on the PASS Website

on August 23 (Washington time).  IRM/OPS/SIO/APD will send

an administrative notice to ADMIN, PAI and SYS ListServs

as well as a notice to InfoCenter's System Administrators

Overseas list.  All posts (including ICASS, Non-ICASS, ASP

and GFS) must download the software from the PASS website

(http://pass.irm.state.gov/index.cfm?Page=Grid&Cat=20).

Please install the upgrades as soon as possible to

facilitate the FY 2007 Initial Budget preparation by the

Financial Management Office (FMO) staff.  Budgets cannot

be submitted to Washington using the older version of the

software.

3. For Stand-alone (Access) and network (SQL) users, the

2.19.00 installation can be performed as an upgrade to the

existing software (version 2.17) or as a full

installation.  The 2nd upgrade, Web.ICASS 2.19.01 can only

be performed as an upgrade to 2.19.00 and should be

installed immediately after Web.ICASS 2.19.00.

-----------------------------------------------------

Instructions for Financial Management Officers (FMOs) and

ICASS Financial Specialists

-----------------------------------------------------

4. Version 2.19.00 and 2.19.01 MUST be used to complete

your FY 2007 ICASS Initial Budget, regardless of whether

you have already started the initial budget using

Web.ICASS 2.17.  Versions 2.19.00 and 2.19.01 will NOT

delete previous budget plans stored on either post's

network or stand-alone databases. (See 6(b) below if you

have started your FY 2007 ICASS budget using 2.17.)

5. Below is a list of some of the enhancements in

Web.ICASS 2.19.00 and 2.19.01.  A full list will be posted

on the ICASS website under "Software" with the file name

"What's New".

(a) Compensation Plan:

- The "Fixed Adjustment" calculation is now done after all

other salary calculations are performed.

- There will no longer be any differences between the

totals in worksheets linked to the compensation plans and

the totals in the BSW.  Post MUST run "Verify" after the

FY 2007 budget is created to activate this correction.

(b) Post Differential:

Two additional differentials (30% and 35%) have been added

in the Post Profile node.

(c) New Warning Message in Web.ICASS 2.19.01:

In previous versions of Web.ICASS, if you did not allocate

items in the Other Budget Items (OBI) Worksheet that

originated from the Depreciation and Leases Worksheets

(through the "Apply" function), the software would delete

the unallocated items once you ran "Verify" without any

message that this was done.  In Web.ICASS 2.19.01, if you

have unallocated items in the OBI Worksheet from the

Depreciation or Leases worksheets, when you run "Verify"

you will now get a warning message alerting you that the

unallocated items will be deleted.  You must then go back

to the originating worksheet and click on "Apply to

Budget" again and then allocate the items to the

appropriate cost center/s in the OBI worksheet.  TIP:

Until the next software enhancement that will prevent the

automatic deletion of unallocated items is released, we

ask that you make sure that items in the OBI Worksheet

from the Depreciation or Lease Worksheets are allocated to

a cost center before you exit from the software.

(d) For Alternate Service Provider (ASP) posts using ASP

software:

Non ASP Administrative Costs: Cost Center 0009

Users can activate a new cost center, 0009, from the cost

center worksheets.  This allows the user to report full

costs per budget item and allocate them to ICASS services

as well as to a Non-ASP Administrative Cost Center,

similar to 0000 Non-ICASS Dual Positions.  The difference

is that the costs allocated to 0009 will not appear as

part of the budget, allowing USAID users of the ASP

software to meet their targets.  The 0009 feature has been

enhanced so that costs will be calculated correctly

throughout the Baselining, Next Year's plan, Import and

Reference Table updates.

----------------

OBO ICASS Budget

----------------

6. (a) As advised by OBO last year (see State 089013,

dated 5/12/2005), M&R costs for Short-Term Non-Residential

Leases (STL NR) become the funding responsibility of OBO

in FY 2007.  This change requires significant changes in

the handling of M&R costs and funding for STL NR

properties in the ICASS software.  Some of these are:

- M&R costs for STL NR leases are included in the OBO

ICASS target.

- M&R costs for STL NR leases must be entered in the ICASS

Lease Worksheet.

- Four columns are added in the ICASS Leases Worksheet for

M&R costs.

- Two OBO reports are added in the Supplemental OBO Report

node to include M&R costs.

(b) In Reftel (B), posts were advised to hold off on

entering M&R (SOC 2511) costs until the release of

Web.ICASS 2.19.  If you have started your 2007 ICASS

budget using 2.17 and entered M&R costs in the OBI

Worksheet, the data will be deleted after installing

2.19.00 and running "Verify".  You will need to re-enter

the M&R data in the Lease Worksheet and apply it to the

budget so that the M&R data will appear in both the OBI

Worksheet and under "Lease/LQA" in the BSW.

(c) For more details, see the FY 2007 Initial ICASS Budget

Guidance No. 1 that will be posted on the ICASS website

shortly.

----------------------------------------

Reference Table Updates for Initial 2007

----------------------------------------

7. For network users, automatic monthly updating of the

ICASS Reference Table began January 15, 2006 (REF C).  The

August 15, 2006 automatic Reference Table Updates include

agency codes, American Salaries, PAT amount, IVG Line, and

the Sub-Object codes 1187 (REF A).

8. IMPORTANT FOR STAND-ALONE USERS:  If you are a stand-

alone user, you must continue to download the monthly

Reference Table Update that is posted on the ICASS website

(see REF C for more details).

9. The August 15th reference table updates will only

affect your FY 2007 Initial Budget.

------------------------------

ICASS/Non-ICASS Software Split

------------------------------

10. Because of this enhancement introduced last March,

starting in FY 2007, post will have the ability to submit

the ICASS budget plan separately from the Non-ICASS budget

plan.  Post should review the ICASS/Non-ICASS Split video,

available for download on the ICASS website under

"Software" to become familiar with this new software

changes before initiating the FY 2007 Non-ICASS budget.

11. Remember that you need post's PASS Administrator to

activate the new nodes for the Non-ICASS plan:

- Activate Agency

- Edit Locations

- Post Profile

- Compensation Plans

-----------------------------------------

Budget Preparation Guidance and Checklist

-----------------------------------------

12. To assist you with the FY 2007 Initial budget,

starting on or about August 23 the ISC will post budget

preparation guidance on the ICASS website under the

"Budget/2007" file.  The guidance contains 3 documents:

ICASS Initial Requirements, ICASS Initial Budget, and Non-

ICASS Budget Preparation.  Each document has hyperlinks so

that users can go directly to sections of their interest.

The sections include the NEW software enhancements, NEW

budget guidance, and a new section on preparing

requirements and budget when issued a "Zero" target.

13. The Budget Checklist is critical to ensuring the

integrity of the data being entered into the software,

resulting in good budgets and accurate invoices.  Post

will be required to come to the budget workshops with

checklists that have been signed and completed by an

American Officer responsible for the budget.

14. Posts must review the budget guidance documents when

preparing the FY 2007 Initial Budget.  Following the

guidance and ensuring that the items on the checklist are

complete can help avoid time consuming corrections later.

15. While we realize that many of you are experienced

ICASS budget preparers and may not need all of the budget

preparation guidance, use of the checklist is MANDATORY.

The checklist is a summary of the key items you must

verify and perform to ensure proper budget and invoice

creation.  Our FY 2006 records show that most of the posts

that did not complete the checklist also missed the budget

submission deadline and delayed the billing function in

Washington.

---------

QUESTIONS

---------

16. Please contact Stella Whitman, Jim Nunno (who has just

joined the ISC) or Michelle Frederick with any questions

or problems about the software or preparation of the

budget.  Technical questions related to the installation

of Web.ICASS version 2.19.00 and 2.19.01 should be

directed to the PASS help desk at (202) 647-7760,

PassHelpDesk@state.gov.  Technical questions related to

the ICASS software should be directed to the ICASS help

desk at (202) 663-1973,

ICASSTechnicalSupport@state.gov. Please contact Stella

Whitman (202) 663-1237, WhitmanSL@state.gov, Jim Nunno

(202) 663-1419 (NunnoJM@state.gov) or Michelle Frederick

(202) 663-3271, (FrederickMA@state.gov) for budget

preparation questions.

17.  FYI: Information regarding the ICASS budget workshops

and budget deadlines for ICASS and Non-ICASS will be

announced septel.

18. MINIMIZE CONSIDERED.

RICE

