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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

October 18, 2000

David Mein (IWG-Chair) chaired the IWG meeting held on October 18, 2000.

OLD BUSINESS

1. Report out from the Inter-Agency Executive Board Meeting: David Mein thanked the Library of Congress for hosting the IEB meeting.  
-
Larry Eisenberg (FCS) reported out on the IEB’s response to the Study Group’s proposal recommending assessment team visits to a number of posts.   He reported that the IEB supported the concept of the proposal and that they agreed to fund the study if the group clarified the scope of work and ran it by the IWG and ISC.  Once the proposal was approved it could go forward and need not wait until the next IEB meeting in the spring.  If there were issues that could not be resolved the IWG should immediately pass the information to the members of the IEB for resolution.
-
David Mein reported that DOJ presented its position on the Bangkok furniture pool citing that this is an issue of principle and not money.  (The issue is that DEA cannot participate in the housing pool without participating in the furniture pool as well.)  Mr. Mein pointed out that Pat Kennedy (State) affirmed that he always believes in choice but that this is an example of a different kind of choice – the right of the service provider to choose how it will provide its services, and that State is not attempting to set a precedent for establishing furniture pools worldwide.  

Mr. Mein further reported that USDA expressed concern that this sets a precedent in which as Admin Counselor is allowed to veto IWG policy and that Jerry Mitchell (Commerce) commented on his experience with a similar situation.  In that instance, there had been an open discussion at post and costs had been reduced to a point where they were more acceptable to all and the Council agreed that the two services should be merged.  Mr. Mein pointed out that Mr. Kennedy agreed that open discussion is important but that in this case dialog was cut off when DEA took the position that they would not discuss the issue any further at post.  

Mr. Mein noted that Ms. Curtis brought the point back to whether a customer can opt out of a service and that Mr. Kennedy concluded the discussion by offering to provide the cost data that had been provided by post.  Mr. Kennedy stated that further discussion of this issue will be carried on at the next IEB meeting.  He encouraged DEA to continue a dialog at post.

-
The IEB accepted the nominations to the Awards Committee

-
Steve Cowper presented a proposal from the Training Committee for several training initiatives.  The funding of these initiatives was approved by the IEB.


-
Mr. Mein commended the ISC for their hard work in pulling together the information packets for the participants.

2.
ISC reports:

Software Development Team: Brad Bartlett (ISC) reported that the software had been distributed and posts are working on their budget submission due by the 15th of November.  The team is fielding questions from the post regarding the software.

Budget Team: Trish Garate (ISC) reported that the up-coming Budget hearings are tentatively scheduled for mid-January, pending a response from the bureaus.  The goal is to have everything wrapped up one month ahead of last year.

A cable will be going out shortly making the September 30th exchange rate adjustments to the targets for FY 2001.

Ms. Garate reiterated the November 15th deadline.  Lloyd Fleck (FAS) asked if it would be possible to provide posts with guidance that the invoices ought to be in the hands of the various agencies by the 1st of November in order to allow enough time for them to review and submit signed invoices prior to the 15th.  Ms. Garate said that this will be incorporated into guidance to posts.

John McCloskey (State/EUR) said that he has been reminding his posts of the deadline but several posts have expressed concern about meeting the deadline, citing the difficulty in getting signatures on all of the invoices.   He is concerned that at some posts the problem with getting signatures has not reached the ‘dispute’ level, which would exempt the post from being assessed its 1%.

David Mein explained that as long as the service provider had provided the agencies their invoices by November 1st that the budget committee would look at the situation post by post.  Post should do everything that they can do in order to get them in on time.  If they are not in by the 15th of November then the burden of proof is on the post to show why not.

The issue that some posts must have invoices signed by agencies that are not at post was raised.  Barbara Hazelett (ISC) pointed out that the IWG and the IEB have a commitment to follow through on this end (Washington) to get the invoices signed.

Larry Eisenberg (FCS) suggested that if the Agency has the invoice two weeks before the bill and the situation is that the person simply does not want to sign the bill that this should be interpreted as a ‘constructive dispute’ and deal with it in that way.  Lloyd Fleck (FAS) stated that if the service provider gets the invoice to the Agency on time (Nov 1st) and if they do not respond in time then this is treated as being in dispute resolution.

Ms. Garate said that she will bring these concerns to the attention of the Budget Committee.

Training:  David Ball reported on the status of the Post Specific Training.  He drew members’ attention to the attachment listing posts that have requested the training.  The Post Specific Training will be conducted in Kingston and Tegucipalpa in November.  Tentatively plans for future training include Cairo and Riyadh in February and Islamabad and New Delhi in March. 

NEW BUSINESS

1.
Bill Payment and Disputes Policy

David Mein drew members attention to the new policy proposal (see complete proposal attached to these draft minutes).  He reported that the Budget Committee has discussed this the prior day.  He also asked that members read the proposal and be ready to discuss and adopt it at the next meeting.

Historically some agencies have not been paying their invoices.  The ISC has been working hard to settle the old bills and the outstanding amount has been reduced but this still remains an issue.  He explained that if these amounts are not recovered from the appropriate agency then the WCF would need to be replenished by the other agencies for the outstanding amount. 

Attachments:

- Minutes for September 20th, IWG




- Draft Minutes for October 4th, IWG

- List of Posts requesting Post Specific Training

- Bill payments and Dispute Policy

Cables:
- State 197922 – FY-2001 ICASS Guidelines – Post English Teaching Programs
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