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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

October 13, 2004

JoAnn Clifton chaired the meeting.

Adoption of Minutes of ICASS Working Group (IWG) Meeting

The IWG accepted the IWG meeting minutes for September 8 without amendment.

New State Department IWG Representative

IO/EX Tom Tiernan is the new IWG representative for the State Department, replacing Matt Burns, who was praised at length for his valued contributions to ICASS.

Open Source Information System (OSIS)

The IT Committee is investigating whether OSIS would be a viable platform for interagency access to and exchange of sensitive but unclassified (SBU) information.  The committee is looking at OSIS as a platform for the ICASS Global Data Base but also as a platform for additional applications.  Joe Johnson, acting Director for E-Diplomacy, provided background on the system that is primarily a repository for SBU databases and subscription services and advised that it is not an instant messaging service or an electronic chalkboard for groups.  He explained that the cost would be driven not only by the number of users, but by the type of applications placed on the net.   Several agencies already have OSIS connectivity.   Discussion involved whether or not IWG members had identified additional uses for the OSIS platform beyond GDB access.   A question was raised about using resources  to make  applications accessible via OSIS versus using those resources for investments more directly related to the IEB’s priority focus on cost containment.  Concerns were also raised that the capabilities of the technology were being determined before any user requirements were being identified.  The IT Committee will continue to work with the IWG on further defining the business requirements, beside access to the Global Database.
ISC Staffing

Stella Whitman has joined the ISC Systems Development Team filling one of the remaining two vacancies.  The other vacancy is expected to be filled shortly.

Budget Workshops
ISC teams will be attending Regional Budget Workshops beginning next week in Johannesburg, Warsaw, Bangkok, and Guatemala City.   This year the Systems Development team will be joined by representatives of the Customer Service and Training and Reimbursements teams as sessions are expanded to include performance metrics, service standards and utilizing reports.

IEB Committees

The IEB Finance Subcommittee is looking at four areas of potential cost alignment: procurement, financial management, motor pools and utilities.  One possibility that is being examined is use of credit cards by agencies for all overseas purchases of less than $2,500, which could decrease the use of procurement actions  significantly.  

Budget

Recapitalization of the Working Capital Fund (WCF)

The ISC is finalizing a proposal to increase the initial flow of capital into the WCF by having agencies pay a large share (70 percent based on their previous year’s final invoice) of their ICASS funding into the WCF early in the year. The exact date would depend on CRs, with the balance due following the final invoices,  potentially in June.

Recoveries

Since RFMS provides the capability to report overseas activities pertaining to upward/downward spending adjustments, RM and the regional bureaus have proposed a new way of dealing with recoveries.  Essentially, recoveries will go to BP, which will work with the regional bureaus to re-issue funds to posts.  It was emphasized that any new procedures concerning recoveries again state clearly that it is the policy of ICASS that posts retain all recoveries.  In the event of a recommendation to return less than the full amount to a given post, the IWG Budget Committee will be involved in any determination.

Management Officer/Council Chair Conference

The ISC will be conducting a conference in Quito, Ecuador, December 6-8, for WHA ICASS council chairs and management officers.  Attendees at the ICASS council chair conferences in Frankfurt and Bangkok the last two years and the service provider conference in Rome last year suggested that a joint meeting with their counterparts would be more beneficial.  There will be subsequent joint conferences this fiscal year for two other regional bureaus, building on the anticipated success of the conference in Quito.

ICASS Customer Satisfaction Survey (ICCS)

The Center for Administrative  Innovation (CAI) reported on the successful beta testing of  the ICCS.  Over 30 percent of the  target population at three of the four  beta posts participated, and overall participation exceeded the 25 percent  threshold of success established by CAI.  Participation by locally engaged staff as well as direct-hire Americans was strong  and all agencies were represented.  The survey will now be made available to all posts  running from October 18 to November 7.  A report with findings from the survey will be made to the IEB at their December meeting.

Strategic Plan

The first page, covering Vision, Mission, Values, Strategic Objectives and Strategic Goals, was approved at IEB at their September meeting.   The rest of the document is now being refined in line with suggestions from IEB members.

Activity Based Accounting (ABC)

The IEB had tabled a proposal by USAID to initiate an ABC pilot for alternate service providers (USAID) based on the lack of applicability to State service providers.  USAID is revising its proposal while State looks for posts willing to undertake  a pilot.

Global Data Base (GDB)

The ISC has installed a workstation in the small conference room for IWG members to access the GDB.   IWG members were also given a CD containing several GDB  reports.   With the transition to Web.ICASS, to include Web.GDB, information will be sought from users regarding reports that are no longer used so that they may be removed.

President’s Emergency Plan for Aids Relief (PEPFAR)
The ISC is developing agency codes to facilitate the funding at post for PEPFAR activities.  The suggestion was made and taken into advisement that separate codes for administration and program might be useful.  

Next Meeting

The next IWG meeting will be held Wednesday, November 10.
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