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1.  SUMMARY:  This ICASS budget guidance is provided to

USAID in its role as an ICASS Alternate Service Provider

(ASP).  Addressed in this guidance is an ICASS Working

Group (IWG) budget committee decision regarding USAID ASP

targets and steps the ASP software users must take before

submitting their ASP budgets to the ICASS Service Center

(ISC).  END SUMMARY.

------------

ASP Targets

------------

2.  As reported at the February 9th, 2005 ICASS Working

Group meeting, the ICASS Budget Committee has accepted

USAID's request to treat USAID/ASP targets differently

from the State/ICASS targets with respect to costs

associated with the Non-ICASS Dual Position cost center,

number 0000.  Whereas the State/ICASS target includes 100%

of the costs associated with non-ICASS dual positions, the

USAID/ASP target does not include costs associated with

any program-related, non-ICASS work performed by these

positions.

3.  Non-ICASS dual positions are American positions that

serve both ICASS and Program duties. The ASP should charge

the percentage of time spent on non-ICASS dual position

workload to cost center 0000. The total on the ASP

invoices will, however, be greater than the approved

target amount. This is because the invoices reflect the

entire cost that was attributed to cost center 0000, which

includes both the program and ICASS work performed by the

non-ICASS dual position. For the USAID/ASP, the program

amount can be quite large in relation to the time charged

to ASP work.  When the invoices are consolidated in

Washington, the ISC will pull out the program-related

costs attributed to the Non-ICASS dual positions and

charge that cost directly to USAID (agency code 7203.1.).

USAID's budget office subtracts such charges from its

invoices before the funds are collected from the missions

for deposit into mission specific working capital fund

accounts.

4.  Users of the Budget Summary Worksheet in Web.ICASS

will note that the data in this report reflects 100% of

the workload attributable to Non-ICASS dual positions.

Therefore, the total on this report for posts with Non-

ICASS dual positions will be higher than the approved

target. The ISC is working to alter this ASP report and

remove Non-ICASS dual position workload. It is anticipated

that this change will be made for the FY 2007 software

release.

--------------------------

USAID Official ASP Budgets

  ---------------------------

5.  In December 2004 USAID ASPs submitted their ICASS ASP

budgets to the ISC.  These budgets were loaded into the

ICASS Global Database (GDB).   Due to technical problems

with the new Web.ICASS software, some data may have been

corrupted in that submission.  Please refer to the ICASS

website (www.icass.gov or http://icass.state.gov) under

"Budget/FY 2005 Budget Guidance/ Final Budget" for more

specific information.  All ASP budgets were scanned and

cleaned of corrupt or "phantom" data.  These budgets are

known as the "Official" budgets since they served as the

basis of the initial ASP invoice calculations.

6.  The ISC has e-mailed each official ASP budget to the

appropriate financial staff at post.  You must import this

plan into version 2.11.04 of the ASP Web.ICASS software as

your official initial budget.  It is also the starting

point for your final budget formulation.  As installing v.

2.11.04 will automatically delete all previous budget

plans, post should print reports that it wishes to

maintain before installation.

7.  Organization Code:  New USAID organization codes have

been added to Web.PASS so that ASP users have unique

codes.  Before you import your official plan you must

activate your USAID organization code in order to see your

plan.  Using the new organization code keeps users and

systems from confusing ICASS and ASP budget data.  It also

solves the problem of pre-loaded shared IVG line costs

appearing in ASP budgets, since these costs are tied to

organization codes.  Questions on the organization code

should be directed to Michelle Frederick

(FrederickMA@state.gov) or Stella Whitman

(WhitmanSL@state.gov).

8.  Most ASP budgets received in the ISC were not

baselined.  They were still in the Initial Requirements

stage.  For us to import them into the ICASS GDB, the

budgets must be in the Initial Budget or Final Budget

stages.  It is our policy to return plans to the

submitting party to make corrections to maintain the

integrity of the data.  Since this was the first

transmission of ASP budgets into the GDB, we baselined the

submissions for you.  Now, however, we will only accept

budgets in the Final Budget Stage.  We will return all

incomplete plans to the originator for completion and

resubmission.

9.  Some ASP budgets received by the ISC were created

using the ICASS budget software instead of the ICASS ASP

software.  Please work with your IT administrator to

ensure the correct software is activated for your use.  By

using the ICASS ASP version of the software, the USAID

service provider, 7203.3, does not get an invoice.  All of

its costs are redistributed to its customers.  You also

must select 7203.1 as your Program designee or the Non-

ICASS Dual Position costs will appear on State's (1900.0)

ASP invoice.

-----------------------------------------------

Final Requirements and Final Budget Guidance

-----------------------------------------------

10.     Step 1:  Baseline the ICASS Initial Budget.

Please refer to either the ICASS inter- or intranet

websites for instructions on formulating the Final

Requirements. See the folder Budget/FY 2005 Budget

Guidance/Final Budget/Step 1 Final Requirements.   Note:

guidance related to DS guard requirements and IVG line

charges do not pertain to ASP posts.  IMPORTANT:  Almost

all ASP budget submissions did not contain information on

the targets as issued.  Please enter your Initial and

Final target information on the Target worksheet located

under Post Profile/ Target.  This information is helpful

in several ways.  It communicates that you have received

your target; you can use it as a guideline on the Budget

Summary Worksheet to gauge whether you have met your

target; and, parties reviewing the budget can compare the

targets as issued to the target budgets submitted all in

one report.

11.     Step 2: Once you update your Final Requirements to

reflect your funding needs, click the Baseline Final

Requirements button at the bottom of the Budget Summary

Worksheet (BSW.)  This will change the worksheet to reveal

several new columns - the adjustment columns to use to

meet your new target as issued, and the funds available

column - where you will show how you intend to spend the

funds carried over from the previous year.  Please refer

to the Step 2 paper on the ICASS website under Budget/FY

2005 Budget Guidance/Final Budget/Step 2 -Final Budget.

Note: quarterly workload allocations and loading quarterly

actuals (Para 4 b) do not pertain to ASP posts.

----------------------

ASP Budget Submission

----------------------

12.  If the ASP and ICASS cross service each other, i.e.

the USAID ASP provides services to and receives services

from the State ICASS service provider, submit your USAID

budget to the ISC by May 23, 2005.  A cross servicing

arrangement can be confirmed by checking if the ASP has a

workload count for State ICASS (agency code 1901.0) and

your FMO counterpart has an a workload count in its budget

for the USAID ASP (agency code 7203.3).  If the ASP and

ICASS do not/not cross service each other, the USAID

budgets should be submitted to the ISC by May 30, 2005

along with the summary of signed invoices.  Please submit

all USAID budgets to the attention of Robert McFadden

(McFaddenRA@state.gov) with a cc to Patricia Garate

(GaratePA@state.gov).  Please submit the summary of signed

invoices to Bradley Bartlett (BartlettBA@state.gov). Any

requests for deadline extensions should be directed to

Patricia Garate.

13.   If your post is one where the USAID ASP and State

ICASS cross service each other, please use the words "AID

(name of post) ASP_ICASS Cross Service" in the subject

line of the e-mail when your budget is submitted.  The ISC

will calculate and distribute both service providers'

ICASS redistribution costs for all ICASS agencies and

issue invoices back to these posts for review and signing

by the agency representatives.  The summary of signed

invoices will be due 10 business days following receipt of

the recalculated invoices.  Note that in FY 2007, this

redistribution process will be incorporated into the ICASS

and ASP software applications so that you and your

counterpart will be able to perform the calculations and

invoice generation onsite.

---------------------------------------------

Web.ICASS User and Installation Information

---------------------------------------------

14.  In addition to the budget guidance posted on the

ICASS Website, please review the helpful software user

information provided under Budget/FAQs.  We will post

updates weekly with regard to common user questions.  We

are always available to provide user guidance but you may

find your answer already posted on our website.

15.  For software installation and performance issues,

please refer your technical support staff to Software/

FAQs for useful information.  This too is updated weekly

as we post common technical questions.

-------------------------

Contact Information

------------------------

16.  For questions regarding targets, please contact

Robert McFadden at 202-261-8663 (McfaddenRA@state.gov.)

For budget software related questions, contact Michelle

Frederick at 202-663-3271 (FrederickMA@state.gov.) or

Stella Whitman at 202-663-1237 (WhitmanSL@state.gov).  For

all other budget questions contact Jeff Kramer at 202-712-

0964 (Jkramer@usaid.gov.)

17.  For technical questions relating to software

installation that users cannot solve through the

software/FAQ, contact the PASS Help desk at 202-647-7760

(PASSHelpDesk@state.gov).  For Web.ICASS technical related

questions (e.g., hardware/system requirements, printing

problems, etc.), contact ICASS Technical Support at 202-

663-1973 (ICASSTechnicalSupport@state.gov).

18.  MINIMIZE CONSIDERED.

RICE

