ICASS COST DISTRIBUTION AT A GLANCE – NEW AND IMPROVED PRODUCT!!
BACKGROUND

ICASS subject matter experts gathered in Washington to analyze and improve the one-page ICASS Cost Center Distribution instructions used by customers and service providers as an “at a glance” reference.  The columns on the reference sheets for both Standard and LITE software methodology include:
· Cost Center 
· Function Code

· Distribution Factor
· Distribution Method/Count Period
· Office Responsible (for collecting information) 
· Modifiable

The new guides are user-friendly, colorful, numerically ordered and they conform to 6 FAH-5. 

ACTION ITEM

The old cost center sheets should be destroyed – they include imprecise language that leads to inconsistent ICASS cost distribution implementation and they are difficult to read!
WHAT’S NEW IN EACH COLUMN?
Cost Center
The two mandatory cost centers, Basic Package and CLO, have been highlighted in GOLD to draw attention to the fact that these are the only mandatory cost centers.
The description "(Miscellaneous Costs)" has been added to the name of the Cost Center Overhead (8790) in accordance with the FAH. (6 FAH-5 H-341.14) 
Function Code
The order of the Function Codes has been changed to numerical order within larger service groups, i.e. all the Cost Centers within General Services are in ascending numerical order.  This order follows the order of the Cost Centers in the ICASS software.

Distribution Factor
The name of this column has been changed from "Workload Factor" to "Distribution Factor" which matches language in the FAH. 

The term USDH is now used instead of DH U.S. citizen employee.

An asterisk (*) has been added to the term LES wherever it appears to call attention to the fact that the LES group includes EFM (Eligible Family Member) and that EFM, in particular, should not/not be counted as USDH even though they may be U.S. citizens.

A reference to 6 FAH-5 H-350, Categories of Personnel, has been added to the mandatory Cost Centers Basic Package and CLO in order to emphasize that USDH, authorized TCNs, U.S. Contractor and International Organization Detailees should be included in these counts.  (Please note that the language in the FAH referencing H-325 is incorrect.  The correct reference is H-350.)

A footnote has been added stating that unassigned office and functional space is charged under Cost Center Non-residential Local Guard Program Services (5826) to the Dept. of State program agency code (1900.0) since the State Department is the Single Real Property Manger.

Footnotes have been expanded for both Health Services and CLO to clarify when dependents are counted.  For Health Services the family members are included in the count when they are on the sponsor's assignment orders whether they are physically residing full-time at the post or not.  For CLO the dependents are included if they are listed on the sponsor's assignment orders.

The Distribution Factor for Standard Cost Center Pouching (6192) adds the word "Total" to "Weight of pouches sent."

The Distribution Factor for Residential Building Operations (both 7810 and 7850) distinguishes between "Stand Alone" space occupied and space occupied on a "Compound" in accordance with the FAH.

A footnote has been added to Cost Center Nonexpendable Property Management (6143) indicating that any items which are inventoried in Cost Center Furniture, Furnishings and Appliance Pools (6144) should not be included in the count for 6143.
A footnote has been added to clarify how weighted procurement counts are calculated.  The footnote has also been updated to reflect the new $3,000 limit for purchase card procurement.
Distribution Method/Count Period:

The term "Workload Type" which was previously in this column has been changed to "Distribution Method."

Office Responsible:
Notes have been added for Cost Centers 5826 and 5880 to indicate that the process of gathering this information is a two-step process.  In both cases the RSO is responsible for the service; however, in the case of 5826 the GSO is responsible for the physical measurement of the net sq. meters occupied and in the case of 5880, the HRO provides the actual head count.

Modifiable
There are no changes in this column.
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If you have questions, comments or suggestions for this reference tool, please contact Bill Hoover at the ICASS Service Center by email HooverWFM@state.gov or telephone at (202) 663-3263.  Thank you.
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