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	Embassy of the United States of America

                                            Bogotá, D.C., Colombia

	UNCLASSIFIED

MEMORANDUM
	April 2, 2007


TO:

ICASS Council

THRU:
Kathleen V. Hodai, Management Counselor
FROM:
Lizette Yrizarry, ICASS Council Chairperson
SUBJECT:
Minutes of ICASS Meeting – March 27, 2007
The Chairperson called the meeting to order at 0815 hours.  
ICASS Financial Overview

Sharon Yang, Embassy Financial Management Officer (FMO), gave a brief overview of the current financial picture.  Sharon and her staff conducted cost analysis and the results indicated that 73% of Post’s ICASS costs are for salary and benefits. Overall, more than 90% of the entire ICASS Budget is made up of expenditures that are not discretionary, including items such as utilities, various maintenance contracts and related expenses.  If the final FY2007 target is held to no more than 3% increase Bogota will be very hard-pressed to meet expenses.  
Since ICASS targets have not yet been given to posts items such as salary increases, hiring approved positions, training, language, equipment and replacements have not been funded. At this point it is unclear what could be funded by the approximately 10% of the total budget remaining after non-discretionary items are paid.  Our understanding is that targets will be provided by mid-April, and at that point post will hold another ICASS meeting to discuss spending possibilities.  
Various members of the council asked questions regarding the analysis and what is currently being funded.  Sharon replied that only reoccurring costs are currently being funded.  Management Counselor Kathleen Hodai pointed out that many of these reoccurring costs are actually increasing, such as the electricity costs.  This creates a financial burden on the post.

Denise Herbol (USAID) asked about the possibility of using this 10% for FSN Salary Increases and what guidance has been given by the department regarding the increases.  Kathleen informed that the recent cable from HR/OE authorized increases for only some grade levels.  Denise added that last year we gave a small increase only to the lower grades, and asked if it would it be an option to consider spreading whatever increase post could afford to all grade levels.  She mentioned that due to consolidation and other factors many of our local hires are concerned about their salaries and their jobs. Kathleen said that based on analysis done on the consolidation process, no jobs would be lost.  Chairman Lizette Yrizarry (DEA) commented that this information regarding job security has not been translated down to the local hires and it is important that they know they will not lose their jobs.  Lizette also mentioned that post is not currently in a position to say who if anyone would get a salary increase.  The amounts are set by Washington and basically out of our control.  It is really best to wait until we receive our targets and then prioritize the ICASS items on a wish list for items that we would like to fund with the possible 10% discretionary portion of the budget.

Ismail Asmal added that the authorization is only a suggestion and indicates the maximum amount that can be given.   If a post finds they have no funds to give a salary increase at all than that is also an option.  It can go from zero up to the limits set in the cable.   However, he said that so far as he knows there is no approved authorization to provide salary increases to grade levels other than those specified in the authorizing cable, unless a post could possibly make the case for a higher competitive level in the local labor market.  That might be difficult, given that the timing of decisions on market positioning occur before annual salary studies.  The council continued to discuss the issues of FSN salary increases and the consolidation process and it was decided that the council members would put together small workgroups that include FSN’s to discuss consolidation, and also organize an FSN All Hands meeting to provide a long-term projected outlook on this situation.   Lizette said that the more information is provided, the better.

Lizette said that another priority to keep in mind when discussing what to do with the 10% discretionary portion of the ICASS funds are the 16 positions that have been approved for the past two years.  Rick Price (GSO) added training and furniture/equipment replacements.  These are all items that are necessary for the Mission to function properly and efficiently.

Todd Drennan (FAS) asked how the NSDD-38 process fits into this financial picture.  Agencies at post have not been able to create any additional USDH positions even though their workload has increased substantially.  If American position increases can be approved in future, how will the cost of providing increased services for new positions be borne?   Kathleen described the process now underway to ask agencies that grew over the past several years, but were somehow not billed via the partial year invoice for that growth, to now sign partial year invoices for that past growth.  This will do a great deal to resolve the current funding crunch, and it will also add to the ICASS budget base in future years.  Although these steps do not resolve worldwide issues related to overall ICASS funding, they will be very helpful to Bogota to correct what may have been past oversight in not executing partial year invoices for all growth.  In addition, having to say no to growth that is warranted puts unfair pressure on posts to meet (for example) programs mandated by Congress.  Embassy Bogota wants to continue to meet our service standards and with the current level of funding becoming increasingly more difficult.

Ismail commented that Bogota is above the norm. It has seen phenomenal growth and is extremely under funded.  The post appears is on its way to correcting the problems that arose when the ICASS base was not increased.  But it is important to keep in mind that additional money from partial year invoices for new positions is to fund incremental growth.  Assuming a sufficient level of base budget, partial year invoices should support the cost of new NSDD-38 positions.  However, there appear to be significant disconnects in ICASS Washington processes.  There is no mechanism to address needs of posts undergoing unusual growth compared to the rest of the world.  There is basically no mechanism for bringing new money into ICASS to meet unusual situations.  A/S Chellaraj commented that this is a problem that cannot be left to post to figure out and hoped that these discussions would prompt IEB members to take these thoughts back to Washington with them to be able to work together to resolve overall funding level issues.  
Lizette referred to a meeting that took place the previous week on past partial year invoices, that was very productive.  Each agency was given its partial year invoice that had not been provided at the time positions were added since 2003.   These invoices total approximately $250,000 which would be provided directly to post this year, and add to our ICASS base in future years.  Lizette asked GSO for budget proposals for replacement plans and training programs so they could be added to the wish list of funding priorities including the 16 approved positions.  She also mentioned that since many of these positions were approved so long ago, we should revisit these position requests and see if they are still a priority or if other positions are now more important.
Customer Service Satisfaction Survey
Kathleen reported to the council that the scores for the survey were edging downward across the board.  Areas such as procurement and the ISC staff are particularly lacking in personnel to be able to provide the desired level of service to their customers.  This is why the survey results suffered.   Kathleen said that these results will be distributed and discussed more in depth at the next council meeting.

ICASS Customer Service Standards

Supervisory GSO Richard Price distributed a draft of newly revised ICASS Service Standards for GSO services.  He noted that the new standards more closely follow the ICASS model and now include quantifiable metrics to evaluate the standards and performance levels.  He asked that the council please look them over prior to discussing them at the next meeting.

Inter-Agency Furniture Pool Update
Jeff Smith gave a brief overview of the presentation that was given to the ICASS Budget Committee on February 7, 2007.  The program should provide cost savings because of reduced moves and reduced wear and tear to furniture and appliances.   The proposal was given to them for their consideration at their convenience.  Mike Colvin (DAO) said that he supports this program.  It worked well in Moscow and made it a lot easier for agencies that don’t really have the time or the resources to deal with the administrative burden of a furniture program.

Rick Priced mentioned that this is the goal of the program, but because of funding issues, we cannot guarantee that we are going to be able to stay on top of a reasonable replacement schedule. If ICASS cannot provide funding for the replacement and refurbishing of furniture and appliances, than the property will not be able to be kept in the condition that all of the customers expect.  Feast or famine causes unhappy customers.   At the moment, GSO plans to try to anticipate the replacement requirement and ask each agency to set it aside for the coming year.  In addition, GSO has been considering outside billing to each agency for these replacement costs.  Ismail commented that the outside billing options have worked well at other posts that have very successful furniture pool programs.  Kathleen added that since the program was presented, there has not been much response from the various agencies and asked that agencies consider this program and get back to GSO if they would like to participate.  
Meeting adjourned at 0930 hours.
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