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1. As we move forward with the establishment of joint

overseas administrative platforms, it will be useful to

address any perceived inequities in the way State and

USAID employees, both U.S. direct-hire and locally-

employed staff, are treated.  We want to do everything we

can to ensure that all mission staff feel that everyone

has the same opportunities and benefits.  JMC

consolidation guidance underlines the importance of

ensuring consistency, transparency, and equity in this

effort, and to the extent that posts follow consolidation

guidance as articulated in the JMC cables, these goals

will be achieved.

2. Perceived inequities may arise from differences in

agency practices or regulations which have not yet been

harmonized, or in some cases even identified; from

misunderstandings in implementing consolidation guidance;

or from other factors.  For example, we continue to hear

anecdotally that at some posts there continue to be

separate housing pools, or at least de facto ones,

although joint housing pools have been a requirement for

two years, and this requirement is included on the Chief

of Mission's annual certification of management controls.

Housing is an important morale issue overseas, and it is

imperative that post Housing Boards assign all employees

at post to a common set of properties according to common

criteria.  Although we recognize that the quality of

housing varies from one post to another, employees need to

believe that within a post no one is being disadvantaged

because of their agency affiliation.

3. Housing is just one example of how uniform guidance may

not have been implemented efficaciously, or where

different regulations or procedures may contribute to

perceived inequities.  We are beginning a dialogue here in

Washington to address issues of inequity, some of which

are resource-driven, and others simply require a stronger

commitment on the part of all of us.  For instance, we

will look into the issue of diplomatic titles for all FSOs

to reinforce our partnership efforts.

4. As we work together here in Washington with our

respective regional bureaus, we welcome your thoughts on

any procedures, regulations, or any other administrative

anomalies that might in fact or perception be seen to

create inequities between State and USAID employees in the

overseas environment, as well as any suggestions on what

we can do collectively to create a more cohesive,

inclusive Foreign Service community, both in the field and

in Washington.  Please send your thoughts to us by cable

or via the mailbox on the JMC website at jmc.state.gov and

copy your regional bureau.  Any specific questions may

also be directed to the JMC Directorate, Patrick Truhn,

Director of M/R, State, or Carla Royalty, AA/M, USAID.
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