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C O R R E C T E D   COPY - TEXT

FOR CHIEF OF MISSION FROM OBO DIRECTOR SHINNICK

E.O. 12958: N/A

TAGS: ABLD, AFIN, AMGT, ASEC

SUBJECT: SENIOR MANAGEMENT ENGAGEMENT NEEDED ON

HOUSING

REF: A) STATE 20109 B) 15 FAM 143 C) 15 FAM 174

1. This is an ACTION REQUEST.  See paragraph 5.

2. The residential housing program is among the most

costly and most closely monitored of the Department's

overseas management operations, and directly impacts

post morale.  In the current economic environment,

opportunities may exist worldwide for posts to

negotiate

improved lease terms on behalf of the USG.  At a time

when real property values are nose diving and

vacancies

are on the increase, your designated Single Real

Property Manager (SRPM) should ensure that housing

staffs take full advantage of decreases in local

market

lease costs and leverage the USG's reputation as a

reliable tenant.

3. OBO's budget requests for leasehold funding are

carefully scrutinized by Congress, and the White House

Office of Management and Budget (OMB). OMB requires

OBO

to submit quarterly reports on actions taken to

control

lease costs and ensure compliance with housing

regulations.  As Chief of Mission, each year you

submit

a cable certification confirming that your post's

housing program is in compliance with 15 FAM

regulations.  FAM regulations stipulate that housing

assignments must be made in accordance with

established

standards. The USG should be paying fair current

market

price for leased property, and post financial

management

officers must NOT obligate lease funds without proof

of

a valid lease on a required property.

4. OBO is aware that some posts must be more diligent

in

managing their housing program in accordance with 15

FAM

regulations.  This is especially troublesome in the

current fiscal environment. Post senior management,

through the SRPM (usually the Management Counselor),

must pay particular attention to the following

instructions to ensure that post submits lease waivers

as required, avoids any unauthorized commitment of USG

funds for improperly executed leases, and has in place

the appropriate management controls to submit a

 clean

and unqualified Chief of Mission (COM) annual

certification regarding its housing program.

5. ACTION REQUEST: Now is the time to be sure that

post's housing program is in order ahead of the busy

spring/summer transfer season and your required COM

certification at the end of the fiscal year.  OBO

requests that post review its program to ensure

regardless of whether or not post is participating in

the Rental Benchmark Initiative (RBI)that it:

a) Uses the standard OBO lease and gets advance

approval

from OBO for ANY deviations.  Information on the

standard lease is available at (15 FAM Exhibit 341B).

b) Submits lease waivers to OBO for every lease -

residential or functional - that exceeds $50,000 per

year.  There are no exceptions.  This is a

Congressional

mandate, and it applies to both new leases and renewal

of leases on previously-held properties. (Note: Post

may

exercise renewal options on existing, previously

cleared

leases without approval.)

c) Renegotiates leases only as they come due for

renewal.  A property lease is a binding contract

between

the USG and the landlord and should not be

renegotiated

during the term of the lease.

d) Submits lease waivers to OBO for all housing

assignments that exceed the space guidelines set forth

in 15 FAM 320. There are no exceptions to this

requirement.

e) Maintains a tickler system for all lease renewals -

especially high cost leases or properties where the

USG

has invested in fitout costs  - and that negotiations

for renewal are started early in the event that

vacating

the property ends up being in the interest of the USG.

f) Encourages and supports training for your staff

regarding real property management issues.  FSI and

OBO

have recently released an on-line distance learning

course (PA420 Real Property Management) that post

staff

should take to update their knowledge of regulations

and

procedures.

g) Enters all updated property information into the

Real

Property Application (RPA) database in a timely

manner.

OBO cannot justify sending funds to posts where

fundamental accounting of its property holdings is

incomplete.

6. OBO wants to help posts simplify property

management

requirements and has undertaken several initiatives to

streamline the lease waiver process and improve real

property data management.  Over 120 posts worldwide

are

now participating in the Rental Benchmark Initiative

(RBI), which sets rental benchmarks based on local

market lease rates and reduces the need for hundreds

of

lease waivers.  The recently-released electronic lease

waiver request (eLWR) (REF A) also eases and

simplifies

the submission of lease waivers.  Deadline for post

participation in the eLWR is May 1 including advising

the name of post official authorized to approve eLWR

transmission to OBO. SRPM must exercise proactive

control of this expensive program. Ongoing

improvements

to the Real Property Application will ease reporting

requirements.  OBO has further improvements and

program

changes planned to reduce posts' lease waiver burden

while maintaining strong program oversight.

7. OBO understands the complexity of managing housing

Pools at diverse overseas locations and the challenges

of the housing assignment process.  We have a team of

experienced Real Property Managers, many of whom have

served overseas, available by phone or email to

provide

guidance for posts managing the 12,000 residential

assets worldwide (see the OBO/PRE/RPM website at

www.obo.state.gov).  Post should not hesitate to

contact

its assigned OBO Real Property Manager for additional

guidance regarding the lease of residential or

functional properties where needed.  I am grateful for

your personal assistance in managing this important

program.

8.  Minimize considered.

CLINTON
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