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Budget Workshops

The FY 2009 Budget Workshops have ended.  By and large, posts have understood the policy changes and are working to incorporate them into their budgets.  The WHA Bureau was awarded the CFO’s Cup for Budget and Data Integrity based on having the largest percentage of posts receiving an “A” on the 2008 ICASS scorecard.  In addition to reviewing budgets for the FY 2009 scorecard, the ICASS Service Center will be reviewing budgets to ensure compliance with policy changes that have a significant impact on invoices or that are critical to the goal of having a consistent system of budgeting in ICASS.  Along with budget checking and training on the policy changes at the workshops, there were many consultations focused on the implementation of the new TDY policy that lowered the billable threshold for TDY invoices from 30 days and $2,500 to 7 days and $500.  The level of interest indicates there will most likely be a greater number of posts using the TDY billing mechanism in 2009.  Thirty-four posts around the world submitted TDY invoices in FY2008 for a total of $1.264 million.  Six posts accounted for more than seventy-five percent of the invoiced amounts. 
Validation

While overall I was impressed with the posts’ awareness and acceptance of the many changes made this year to give consistency and clarity to 6 FAH chapters 310, 330 and 340, I did hear a plea from a number of participants that we limit the implementation of more changes and give the posts a chance to absorb and implement all that is out there now.  That is one reason that in FY09 the ISC will focus on validation of the data and budget processes.  We need to ensure all posts understand and have implemented the new changes.  To reinforce the intensive training done at the workshops we intend to utilize consultations, Post Specific Training, and recently initiated ICASS hints, distributed to posts via a financial management listserve and RM/GFS Broadcast Messages to get the message out.  In addition, this year we implemented four more ICASS scorecard items to provide further oversight of the submitted budgets.  

Management Counselor/Officer ICASS Council Chair (MCCC) Workshop
Plans are underway for the WHA Management Counselor/Officer, ICASS Council Chair workshop to be held in Ft. Lauderdale Tuesday Jan. 20th through Friday, Jan. 23rd.  This is the seventh in a series of workshops designed to bring ICASS council chairpersons and service providers together to ensure a common knowledge base, discuss latest developments in ICASS and most importantly, examine how ICASS can be used to accomplish mission objectives and enhance quality of life for all employees overseas.

We have sent out invitations to the MCCC to all IEB members, with the hopes that there will be representation from the IEB.  The people in the field are often not connected with what is going on in Washington and your participation provides an essential “view from the top” and demonstrates the IEB’s strong commitment to the range of initiatives underway in ICASS.  In the recent past, FAA, FAS, Justice, and Peace Corps have traveled to MCCC workshops, spoke to the participants and enjoyed thought provoking questions and the opportunity to “hear from the field.”  I encourage you to find some time in your busy schedules to participate in this conference. 

Post Specific ICASS Training 

In FY09 the ISC introduced a centrally-funded Post-specific Training Program based on a broad needs-assessment of every post.  The criteria included the following: 1) Overall results from the ICASS Worldwide Customer Satisfaction Survey, 2) FY08 ICASS Scorecard, 3) OIG reports, 4) input from the Interagency IWG, 5) input from ISC staff, 6) input from Regional Bureau staff and 7) any requests for training submitted from the posts themselves.  These seven inputs were equally weighted.  As a result, 27 posts were selected to receive newly redesigned training that has combined the Basic and Advanced Training courses from previous years.  As of December, 2008, FY09 training has already taken place in Dakar, Brasilia and New Delhi with Zagreb, Podgorica, Astana and Almaty planned for January.  Training for the remaining 20 posts will continue through May.
Policy Issues Pending

There are a number of very important policy issues that the IWG Policy Committee is addressing that I want to make you aware of:
Single ICASS Cost Distribution Platform:  When ICASS was first implemented, two versions of the cost distribution platform were made available; Standard – for large posts with an FMO and Lite - for small posts without an FMO.  Today there are 71 Standard posts and 93 Lite.  Two of the Standard posts do not have FMOs and 52 of the Lite have FMOs.  In terms of size the line has really become blurred with Standard posts ranging from 42 - 708 in the Basic Package total workload and Lite ranging from 3 – 131 in Basic Package.  With the two current platforms both service providers and customers have to deal with different cost centers and different platforms as they move from post to post.  We would like to move to a single software platform that would provide more “granularity” than Lite (as desired by customer agencies) and more simplification than Standard (as desired by the service providers).  Such a change could not be implemented quickly and we are only in the preliminary discussion stages now.  

Non-COM Authority Customers:  We are finding that there are hundreds (perhaps thousands) of government employees/entities (primarily DOD) who are not under COM authority but who want/use ICASS services.  Some posts charge these customers Basic Package and CLO because they are mandatory, but others do not and allow customers to “cherry pick” the services they want.  We need a policy for this type of customer that recognizes the basic requirement to support the ICASS platform as a whole and treats all customers the same. 

Non-Resident ICASS Customers:  The State Department’s Office of Rightsizing has urged all agencies to consider TDY, regionalization and other mechanisms to reduce presence overseas.  Several agencies have initiated work in various regions but do not have a physical presence in each post.  They typically work with local entities that execute their programs.  However, the agencies need various ICASS services in these countries to process procurement actions, ship items, process vouchers, etc.  A policy is needed that defines how posts should accommodate such customers and how they should be billed for the services they receive.  The IWG Policy Committee has reached agreement on the basic outline of a policy for this customer type and a draft is in the works.
