	ICASS Recognition Award Nomination


	1)  Name, position, and agency of the nominee.  

Colonel Calvin Carlsen – Defense Security Cooperation Agency (OMC).

Position and Grade: Chief, Office of Military Cooperation – Colonel 



	2)  Name, position, and agency of the nominator(s).

Thomas Burke, Management Counselor, Department of State, and

Manilka Wijesooriya, Financial Management Officer, Department of State.



	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

No, this is NOT applicable in the case of this nomination, which is based not on cost savings but on leadership and the key role, played by the nominee in building an effective and cohesive ICASS Council at Embassy Sanaa. 



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
OUTSTANDING SERVICES PROVIDED BY COLONEL CARLSEN

Colonel Carlsen assumed ICASS Council Chair responsibilities in October 2006.  In a very short period of seven months, spearheaded by his leadership and consensus building efforts, Embassy Sanaa now has an ICASS Council that is cohesive, forward thinking and works for the common goals and good of the Mission.  Because of these efforts the effectiveness of the Service Providers at post, have been amplified and a ‘can-do’ approach has been fostered. The Post’s Management Counselor and Financial Management Officer take pleasure in emphatically nominating Colonel Carlsen for an ICASS Recognition Award.  

LEADERSHIP IN IMPLEMENTATION OF THE ICASS PROCESS CHARACTERIZED BY FORESIGHT, PERSISTENCE, AND PERSUASIVENESS 

Colonel Carlsen accepted the nomination for ICASS Council chair in early October 2005. Prior to this, the ICASS Council had functioned in a very informal manner. Meetings were held perhaps once a year, minutes of proceedings were not documented and the Agencies, which participated in ICASS at post, were not kept adequately informed of key issues. For instance, a Residential Furniture and Equipment (RF&E) Pool had been ostensibly ‘set-up’ in June 2005. This was done without evaluation and reaching agreement on the initial 

buy-in cost for the participating Agencies, and the on-going annual maintenance and replacement costs. 

Colonel Carlsen, accepted the nomination and swiftly met informally with the Agency Heads at post (we have 13 separate ICASS invoices for non-DOS Agencies), sought and secured their buy-in, to creating the “NEW” ICASS Council. In 6 short months, due primarily to Colonel Carlsen’s persuasion and the cooperative efforts of the Agency heads at post, the ICASS Council functions very effectively, listens to the issues and makes decisions that are non-partisan. Hence, the work of the Service Providers has been facilitated and significantly advanced. The overall excellent results of the recent ICASS Services survey demonstrated the giant forward steps that post’s ICASS services has been able to make because of the foresight, persistence and persuasion of Colonel Carlsen. 

This progress would not have been possible were it not for Colonel Carlsen’s efforts to win the confidence of the Agency heads at post. He brings a great deal of thought into the various issues that emerge and ensures that he understands the underlying issues. He and is proactive in seeking the guidance of the Service Providers in securing a good understanding of ICASS and the services that are provided. He meets regularly with the Financial Management Officer, asks questions and ensures that he gets the answers that enable him to effectively communicate and represent the key issues to the Council. He brings a good balance into ICASS Council meeting deliberations and effectively and effortlessly, it seems, is able to defuse potential rancorous exchanges that are often the case within ICASS Councils that are not fortunate to have the leadership that he brings to the table. Post is fortunate to have an individual of Colonel Carlsen’s caliber as it seeks to provide improved and cost effective ICASS services. Colonel Carlsen has as a leader, clearly demonstrated the attributes of leadership that is obviously built on clear address and understanding of issues before he takes the steps to persuade the ICASS Council. He is very persistent, sometimes to a fault, and is unbiased and fair when chairing the ICASS Council.       


	PROACTIVE CONTRIBUTIONS TO THE DEVELOPMENT OF CONSENCIS AT POST ON ICASS ISSUES

Colonel Carlsen has a superior grasp of the complexities of ICASS services. The majority of Agency heads represented at post, like Colonel Carlsen are from the Military and have had little or no experience with 

ICASS operations and of the myriad of issues relating to the services provided under ICASS. Their primary concern, because of the pressures from their Stateside principals, is the bottom line – what will our ICASS invoice amount be and what can we do to minimize these costs?  The overall goals and operating effectiveness of the Mission are often forgotten and these concerns lead to a lot of friction amongst the various Agencies as they assume, often non-existent, issues of discrimination in treatment by the ICASS Service Providers.  This naturally results in a fractured and non-cohesive ICASS Council, and this is detrimental to post’s ICASS Service Providers’ delivery of good, cost effective services.

The RF&E pool (ostensibly ‘set-up’ in June 2005 at post) is a prime example of how Colonel Carlsen’s timely intervention and leadership was successful in achieving consensus relating to an issue that was nearing boiling point. 

There was considerable discontent amongst all of the participating Agencies because it was clear that the services that they expected under this pool were just not being delivered. Colonel Carlsen had the foresight to see that this issue was derailing his efforts to build an ICASS Council that worked as a team for the common good of the Mission. He requested a meeting with the Service Providers concerned and was able to quickly grasp and understand the key issues.  He agreed that the RF&E pool was in effect, non-existent. He met with each participant ICASS Agency head, and having explained the issues, was successful in gaining their agreement that the RF&E pool, which was ‘set-up’ in June 2005, was really a non-starter. At a subsequent Council meeting, by a unanimous vote, it was decided that the RF&E pool be considered as defunct and that the ICASS budget inputs for FY2006 be revised accordingly. This is just one of many such instances of the foresight, persuasion and consensus building that Colonel Carlsen has demonstrated in his short period of office as the Council chair.  These characteristics demonstrated by Colonel Carlsen have been instrumental in building a good ICASS Council and has in turn, made the tasks of the Service Providers much easier than it was before he accepted nomination as the ICASS Council chairperson. 




