	ICASS Recognition Award Nomination


	1)  Name, position, grade, SSN/employee number and agency of the nominee.  

Drs. Bagley, Bayuk and Darken

	2)  Name, position, and agency of the nominator(s).

Thomas Furey, DCM, Abuja   Department of State


	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

  The measurement tool used to demonstrate the cost savings to the USG, and ICASS specifically, is reflected in the actual patient prescription usage for medications related to the prevention of malaria.

          In US mission Nigeria, 10% of the post population uses Malarone for malaria prophylaxis because of intolerance or contraindication to the other medications available for prophylaxis.  Malarone is now obtained through the patient’s insurance plan prescription benefits, instead of through direct Health Unit (HU) purchase and distribution. The current and immediate measured minimum financial savings is reflected in a reduction of mission ICASS pharmacy costs of $70,000 during the first year with continued similar annual savings expected in subsequent years. In addition, by using the individual’s own pharmacy benefits, the mission implemented a process that will protect it from potential future unpredictable costs. Extrapolation of this same program to usage of Malarone by 10% of the 3000 Foreign Service AF personnel at a savings of $2000 per person would be an immediate African regional ICASS cost savings of $ 600,000 annually. 

          Because of the immediate and potential cost savings benefits realized in Nigeria, this practice of using insurance prescription benefits to cover Malarone has been implemented in the regional Health Units of Cotonou and Lome. This reflects the Department’s standard of implementing best practices and promoting cost reduction. Further measurable benefits are derived in the elimination of need to order, ship, receive, inventory, stock, dispense, control, bottle, label and dispose of medication. This is all shifted to the mail order pharmacy process and removed from the work volume of the post. Further indirect cost savings are achieved in the elimination of the waste of the discarding of thousands of dollars each year (per health unit) of expired malaria prophylaxis drugs ordered in unpredictable excess.  Now only the exact amount of needed medication is ordered.




	Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary.       
 The first opportunity for Dr. Bayuk’s solution to be implemented came from an unlikely source, Dr. Sandra Bagley, a first tour Foreign Service Health Practitioner posted at the US Embassy Health Unit in Antananarivo, Madagascar. She contacted Dr. Bayuk with this problem: she had few HU subscribers at her post and wanted to use Malarone for first line prophylaxis. Because of the high cost of purchasing the drug for a few, and anticipating that others would follow with similar requests, the embassy was not willing to stock this expensive medication. Utilizing Bayuk’s proposal to fill prescriptions through the mail order pharmacy program for this issue, she convinced management that this was a problem with a simple and cost saving solution, and demonstrated the ease of delivery of the medication. She also successfully explained the cost efficiency of the plan which reimbursed the patient’s co-pay as a mechanism for the embassy to meet the FAM requirement to provide necessary prophylaxis at malaria risk posts. The principles and potential of Dr. Bayuk’s solution were now visible on a small scale.

          However, it was Dr. Jill Darken, a first tour Regional Medical Officer in Lagos, who was able to demonstrate the high dollar value and benefit of this ‘outsourcing’ by developing this process at the largest malaria risk post in Africa. After learning about the success of Dr. Bagley’s implemented solution to the problem in Antananarivo, Dr. Darken contacted every medical insurance program utilized at her regional posts. She was able to confirm the ability and willingness of the mail order prescription providers to deliver Malarone by prescription and their various co-pay costs. All of this information was factored into a cost/benefit analysis by her post Financial Management Office.  Recognizing the substantial cost savings, post management enthusiastically made a decision to pilot a full program that implemented the mail-in prescription program, and established a protocol to reimburse the patient co-pay expenses for Malarone prescriptions. A minimal supply of Malarone was to be kept on hand in the pharmacy for the possibility of a delayed prescription and/or for treatment of malaria when other prophylactic medications failed. The program has been an overwhelming success and has been gratefully received by post management, the HU and the HU subscribers.
          The appropriate use of insurance policies, for which the US government has already paid a substantial part of the premium, was now realized. The insurance company was very willing to provide the benefits to which the employee was entitled. The Medical Officer merely had to make the prescription request for the medication. The delivery of appropriately labeled, FDA approved medication in childproof containers was now assured without further effort from the health unit. The GSO need for ordering, shipping, and receiving these products was eliminated.  The health unit no longer has to store, inventory, dispense, and dispose of wasted drugs that had expired.

           Summarizing the last 12 months, Dr. Jill Darken has led Mission Nigeria to implement a program that saves a very tangible $70,000 per year by innovatively outsourcing Malarone purchases to the individual health insurance benefits plans of the employee. She has accomplished this by building on the persistence and foresight of Dr. James Bayuk and his ideas and the work of Dr. Sandra Bagley in Antananarivo over the last 3 years. Beyond all these stated benefits, this action demonstrates the value of teamwork across vast distances, the possibilities of application to other pharmaceutical purchases, the maintenance of the intent and spirit of the FAM, and a logical improvement in the delivery of quality services at a substantial cost saving benefit. Dr. Bagley, Dr. Bayuk, and Dr. Darken are innovators and leaders who deserve the 2007 ICASS Leadership Award and these efforts should be promulgated throughout other ICASS councils.



