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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

MINUTES

ICASS WORKING GROUP MEETING

April 18, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on April 18, 2001.

OLD BUSINESS

1. Update on FSI Proposal for Funding Instructor Position: Cheri Caddy (FAS), Training Committee Chair, reported that the Committee had not finalized the MOU.   She is re-casting the MOU to address the issues and concerns raised at the prior IWG meeting.  In addition, she reported that she is looking into alternative service providers, such as the USDA Graduate School, to develop and conduct the proposed new course for Washington-based personnel.

Referring to the minutes from the last IWG meeting, Ms. Caddy sought clarification from the IWG members as to whether the ICASS Scholarship Program ought to be included in this MOU.  As a point of reference she explained that the issue of family member employment emanated from the Off-site held two years ago and that this was seen as the vehicle for pushing this issue forward. Peter Hogan ( FAS) asked whether this detailee would work on this issue or somehow be tied to this issue.  

Matt Burns (State) pointed out that the number of instructors at FSI is an issue.  ICASS has complained, in the past, about lack of available space for family members in Admin training courses at FSI. FSI clearly has, as a top priority, a commitment to train direct-hire Americans who are going to serve in Admin positions overseas.  ICASS, too, has an interest in seeing trained personnel report to post.  Mr. Burns didn’t know how many places for family members and FSNs might be available if FSI got money for the proposed third instructor.  It was clear to him, however, that there would be far fewer spaces available if ICASS failed to approve the MOU, making it impossible for FSI to hire another instructor.  Mr. Burns thought that the ICASS scholarship program and MOU ought to be de-linked and that the ICASS scholarship issue can be worked on without including it in the MOU with FSI. 

Larry Eisenberg (FCS) expressed his desire to see that before a family member’s tuition be paid they be employed by a post.  Peter Hogan pointed out that this is a Catch 22 – post does not want to hire the person until they are at post and we do not want to pay for their training until we know that they are going into a job.  Matt Burns noted that IWG opposition to training for family members was ironic.  It was the ICASS Overseas Employment Break-Out group, formed after the June 1999 ICASS Off-Site, that proposed the ICASS scholarship program. Mr. Burns explained that this was to be seen as a pilot and that if the family members that were trained went overseas and were not being employed the IWG could reconsider the scholarship program.  The consensus of the group was to de-link the family member scholarship program from the MOU with FSI.

2. Caracas Switch from LITE to Standard: Barbara Hazelett (ISC) reported that she is still gathering more information from post.  It seems, she explained, that this issue is one of correcting errors in workload as opposed to switching from LITE to standard, since the post had set up sub-cost centers such that their budget was already very similar to a standard budget.   She will report again at the next meeting.

3. Handbook Committee: Matt Burns (Chair) solicited comments on the standards which were handed out at the last IWG meeting.  There were no comments.  Consensus was reached.  In addition, he brought to the IWG’s attention that there were more standards included in this week’s package and that these would be discussed at the next meeting.  Mr. Burns highlighted the proposed change to the workload count for the vouchering cost center at both LITE and standard posts.  Currently, for the purposes of ICASS workload statistics, posts are supposed to count only the first strip on a voucher for each agency.  Thus, if an agency has ten strip codes on a voucher (say for reimbursement of Value-Added Tax), the post is supposed to count the first strip code and ignore the rest.  This leaves room for error and makes the process much more difficult to automate.  The proposed change is to simply count the number of strip codes.  In most cases this would not mean major changes for agencies.  It might, in fact, help out the smaller agency that has a lower volume of transactions and would tend to have only one strip code on a voucher.  In that sense, small agencies with lower volume have their strip codes “weigh” more under the current system than a larger agency that has many of its strip codes ignored when counting for ICASS workload statistics.  The Handbook Committee will bring both the old and proposed wording for the workload factor for this cost center to the next IWG meeting.

4. Awards Committee: Jim Farrell (State) reported that the awards committee had selected winners of the FY2000 ICASS awards:

Customer Satisfaction Award: Seoul’s Health Unit

Runner Ups: Warsaw’s Maintenance and Repair Staff and Brazilia’s IT unit

ICASS Leadership Winner:  Conrad Turner of Islamabad

Runner-up:  Charles Werderman of Geneva

Honourable mentions:  Ismail Asmal of Hong Kong and Juan Ramos of San Jose

Best Practices Award: Rabat for contracting out of its janitorial and gardening requirements to a commercial service provider.

Runner-Up:  Athens for demonstrating cost saving ideas that reflect creativity and imagination.

Mr. Farrell commented that the Committee was very pleased to have received 19 nominations in all, an increase over prior years.  A cable making the announcement will be going out by the end of the week.

5. Study Committee Update: Larry Eisenberg reported that the Study Committee had its first debriefing from the training team that recently returned from Islamabad and New Delhi.  The team provided useful information regarding best practices and issues raised by posts.   The Committee will continue to systematically meet with the training team in the future to obtain insights and feedback from their post experiences.

6. RPSO costs: Greg Engle reported that there has been a resolution to the ICASS charge issue between RPSO Frankfort and Peace Corps and USAID.  Henceforth, Embassy Berlin will charge all ICASS services which result from an RPSO order to RPSO rather than to the agency placing the order.  RPSO will then build the cost for those services into its fee. 

NEW BUSINESS

1. June 7th IEB meeting: David Mein reminded the IWG that the names of the IEB meeting attendees need to be provided to Barbara Hazelett.  Members should also let him, Greg Engle, or Barbara Hazelett know if they have any topics or issues to raise at the IEB meeting.

Mr. Mein cited that one agenda item will be a presentation on the draft bill payments dispute policy and procedures.  Greg Engle said that the IEB members would be provided an information packet in early May outlining the outstanding disputes.  Anyone with information to be included in the packet needs to have it into the ISC by May 7th.

Peter Hogan asked that the IWG decide upon a process for handling the disputes to be followed at the IEB meeting.  The IWG proposed that each organization with a dispute be able to send one person to the IEB meeting to represent it if IEB members have questions about its dispute.  Likewise, the regional bureaus may designate someone to represent their position in connection with disputes at posts in their region.

The next IWG meeting will be on May 2nd.    

Attachments:
Draft Minutes for April 4th IWG Meeting



Analysis of Pending ICASS Agreements



Schedule of ICASS Open Bills 



Sample Service Standards

Cables:

State 63805 – ICASS Contingency Fund Reminder



State 65101 – Clarification of the RSO as Service Provider Representative
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