Outreach and Training Summary Report
The attached handout reports on the major outreach and training activities of the ICASS Service Center’s Customer Service and Training Team.  
These summaries include the domestic briefings and trainings provided to customer agencies and service providers, training provided to posts in either the Round 1 or Round 2 post-specific training, and the Management Counselor/Officer and Council Chair (MC3) Workshops.  Participants in the MC3 workshops and post-specific trainings provide evaluations of those courses based on a 1-5 point scale, with 1 the lowest and 5 the highest rating.  (Domestic briefings and trainings are not evaluated on a point system.)  Except for the MC3 workshops, information is reported on a fiscal year basis and includes the number of trainings, the number of participants and the average evaluation score.
Did you Know?
· Evaluation scores for Post-Specific Training and the Management Counselor/Officer and Council Chair Workshops are ICASS’ Performance indicators for the Bureau Performance Plan (BPP).  The ISC seeks to maintain an overall customer satisfaction rating of at least 4.5 for Post-specific Training, and 4.2 for the MC3 Workshops.
· ICASS Post-specific Training is unique in that it brings together both customers and service providers, both U.S. Direct-Hire and LE Staff, i.e. a microcosm of the mission, to educate them on how to use ICASS as a hands-on means for managing resources. 

· Post-specific Training also brings more LES into training.  At least one post commented during a recent Post-specific Training that they would never be able to involve as many of their LES in this kind of training, even if the training were offered regionally (in this case, Bangkok).  As more is expected of LES in all our missions overseas due to constrained budgets, this kind of training being offered to LES will pay great dividends.  
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