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     (B) STATE 049776 (5/9/08)

1. SUMMARY: To provide ICASS customer agencies in

Washington with a forecast of how their FY 2009 invoices

might change from last year, the ICASS Service Center

(ISC) requests that all posts submit their approved May 1,

2008 workload count and time allocation data.  The

workload budget must be submitted using the ICASS budget

software (Web.ICASS), following the procedures available

on the ICASS website (www.icass.gov).  END SUMMARY

2. Each year, Service Providers (SP) provide workload

counts and ICASS staff time allocations to their customer

agencies by June 1, for review and approval by July 1 (Ref

A).  The data is entered into the ICASS budget software

and is later used in the budgeting process to distribute

costs to the various ICASS cost centers.

3. Since 2007, posts (State Service Providers only) are

now required to submit their workload count and time

allocation data via a special "budget" submission.

Reports created by the ISC from these "budgets" assist

ICASS agencies in gauging the impact of their presence and

usage of ICASS services at each post on their potential

bills for the coming fiscal year.  These "budgets" will

also assist the ISC and the ICASS Working Group in an on-

going review of these important data elements.

4. Posts must also update the Overseas Schools Dependent

Counts Worksheet in the workload budget submission.

Overseas Schools data is the basis for calculating each

agency's share of the cost of funding the Overseas Schools

Grant Program.  The numbers of USG-employee dependents for

each agency at each school receiving grants are used as

workload counts to distribute centrally billed overseas

schools grant costs.

5. WORKLOAD "BUDGET" SUBMISSION DUE DATES:

For State SP budgets:

AF              July 17, 2008

EAP             July 21, 2008

EUR/IO  
    July 23, 2008

NEA/SCA         July 28, 2008

WHA             July 30, 2008

Note: To avoid problems with the monthly reference table

update to be released on July 15, posts are not to submit

the workload budgets prior to the deadlines established

above.  Any early submissions will be rejected for

resubmission on the applicable due date listed above.

6. To assist post's financial staff in creating the

workload "budget" plan, the ISC has included preparation

instructions in Appendix 1 to the Web.ICASS user manual

version 2.27.00, which can be found on the ICASS website

(http//www.icass.gov) under "Software" (Ref B).  It is

important that posts follow these instructions so as to

avoid time-consuming corrections later.

7. For questions concerning the workload "budget"

submission due dates, contact Trish Garate

(GaratePA@state.gov).  For budget software related

questions, contact Jim Nunno (NunnoJM@state.gov) or

Michelle Frederick (FrederickMA@state.gov).  For technical

assistance, contact ICASS Technical Support

(ICASStechsupport@state.gov).

8. The ISC thanks you in advance for your cooperation.

9. Minimize considered.

RICE

