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SUBJECT: ICASS CONTINGENCY FUNDING - GUIDANCE FOR FY-2006

1.  ICASS provides Contingency Funds for unbudgeted and

unanticipated requirements.  As the final ICASS funding

targets have been set for FY-2006, this guidance provides

information on the procedures for requesting emergency

funds from the ICASS Contingency Fund.

------------------------------------------

WHEN TO SUBMIT A CONTINGENCY FUND REQUEST:

------------------------------------------

2.  Posts may request Contingency Funds after final

targets are set.  Post should make every effort to ensure

that all anticipated funding requirements, including

mandatory expenses like education allowance, post

allowance, new leases, etc., are included in the initial

budget submission.  If a need arises at post of an

emergency nature that is unbudgeted, unanticipated and not

provided for in the final target, post should explore

other avenues to meet the requirement within available

ICASS resources before submitting a request for

Contingency Funds. When exploring these options, post

should remember that ICASS funds are now "fenced."  This

means that available Traditional Bureau-related resources

should only be applied to Traditional Bureau requirements,

Diplomatic Security (DS)-related resources should only be

applied to new DS requirements and leases should only be

applied to Overseas Building Operations (OBO.)

---------------------------------------------------

WHERE AND HOW TO SUBMIT A CONTINGENCY FUND REQUEST:

---------------------------------------------------

3.  Submit requests for Traditional Bureau Contingency

Fund requirements to your regional bureau.  Submit Local

Guard Program requests to DS.  Lease funding requests are

to be submitted to OBO.  ICASS and the relevant bureau

executive office should be copied on the request cables.

4.  Post requests for Contingency Funds should address the

following:

--      Confirmation that the need is unbudgeted,

unanticipated and of an emergency nature.

--      That post has explored other available avenues to

meet the requirement within the appropriate (i.e. fenced)

ICASS resources at post to include proceeds of sale,

carryover, and recoveries.

--      That post has received ICASS Council concurrence on

the Contingency Fund request.

If these elements are not clearly addressed in the cable,

the ICASS Service Center (ISC) cannot approve the request.

---------------------------------------------------------

SUBMITTING A CONTINGENCY FUND REQUEST FOR WAGE INCREASES:

---------------------------------------------------------

5.  Anticipated FSN/PSA wage/benefit increases should be

included in the initial budget.  If it is not included in

the initial budget and funding for the requirement is not

incorporated into the final Traditional Bureau and/or DS

targets, post may submit a Contingency Fund request to the

appropriate bureau(s.) Extreme cases of hyperinflation or

a host country decree are some examples where funding FSN

wage/benefit increases from the Contingency Fund is

appropriate.

For posts that are requesting Contingency Funds to fund an

FSN wage/benefit, the following information is required:

--      Date in FY-2006 that the wage increase will be

effective.

--      Amount of ICASS funds budgeted (available) for this

increase (dollar amount) within post's current ICASS

allotment.

--      Additional FY-2006 ICASS funds required (dollar

amount.)

--      Additional (annualized) ICASS costs for wage increase

in FY-2007 (dollar amount.)

--------------------------------------

PAYMENT OF FY-2006 CONTINGENCY FUNDS:

--------------------------------------

6.  The charges for FY-2006 Contingency Fund usage will

appear on the Washington-issued FY-2007 ICASS invoices.

Agencies present at posts in FY-2007 that received

Contingency Funds in FY-2006 will receive a share of the

charged based on their percentage share of the post FY-

2007 budget.  Charges associated with Contingency Fund

usage do not appear in the post-level invoices.

---------------------------------------

DEADLINE FOR CONTINGENCY FUND REQUESTS:

---------------------------------------

7.  The deadline for receipt of Contingency Fund requests

at the ISC is Friday, September 8, 2006.  Posts submitting

requests at this time are advised to send their requests

to the appropriate bureau for approval no later than

Friday, September 1, 2006 in order for the bureau to meet

the September 8, 2006 ISC deadline.

----------

QUESTIONS:

----------

8.  You may email Lynne Boland at BolandL@state.gov with

questions concerning the ICASS Contingency Fund.

9.  MINIMIZE CONSIDERED.

RICE

