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TO ALL DIPLOMATIC AND CONSULAR POSTS COLLECTIVE

UNCLAS STATE 141770

SUBJECT: ICASS POLICY CHANGE:  ELIMINATION OF $2,500

PARTIAL YEAR INVOICE THRESHOLD

REF: 6 FAH-5 H-451.1.4 (B)

FOR DCM, MANAGEMENT OFFICERS AND COUNCIL CHAIRS

SUMMARY: The Washington ICASS Interagency Working Group

(IWG) has approved a change in policy which eliminates the

minimum submission threshold requirement of $2,500 per

agency code for partial-year invoices.  The new policy

will be included when the 6 FAH 5 is updated.  END

SUMMARY.

1.  BACKGROUND: In 2003, the Washington ICASS Interagency

Working Group (IWG) voted to establish a minimum

requirement of $2,500 per agency code before a post could

submit a partial-year invoice.  The logic behind this

decision pertained to the level of effort involved in

processing an invoice, and that any dollar amount below

this threshold was deemed insufficient when compared to

the costs involved in processing such a request.

2.  REASON FOR POLICY CHANGE:  The current policy did not

recognize that the ICASS Service Center (ISC) processes

partial-year invoices in bulk and, therefore, there was no

direct correlation between the cost of processing a

partial-year invoice and the dollar amount of that

individual invoice.

3.  Effective immediately, the $2,500 threshold is

eliminated.

4.  The language of 6 FAH-5 H-451.1-4(b) will be revised

to reflect this change.

5.  Minimize considered.

