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SUBJECT: ICASS POST-SPECIFIC TRAINING (PST) FOR FY09

For Management Counselor and ICASS Council Chair.  This

is an action cable see para 5.A.d below.

1.  SUMMARY:  The ICASS Service Center (ISC) will again

offer ICASS Post-Specific Training in FY 2009.  Since

the inception of the program in November 2000, funding

for post-specific training has been shared by the ISC

and the post. However, based on a change in policy,

unanimously passed July 9 by the IWG, effective in FY09

this training will be delivered based on a priority

needs-based assessment, fully funded by the ISC.  Posts

will be trained on a rotating basis - eventually all

posts will receive ICASS Post-Specific Training.  The

needs-based criteria are outlined below in para 5.  In

order to be considered for training posts must meet

action item in para 5.A.d below no later than Aug. 15.

END SUMMARY.

2.  During the past two years there have been

significant policy and process changes to the ICASS

system.  These changes are broad and deep in scope and

have been communicated via ALDACs, at Management and

ICASS budget workshops and conferences, on the ICASS

website http://www.icass.gov/ and through Charleston, FSI and

ISC Post-Specific Training.

3.  Given the numerous changes to the ICASS Handbook

and policies - those posts with large turnover, newer

ICASS service providers or continuing ICASS governance

problems are assumed to need training more than ever

before.  At the same time we have serious constraints

on training resources, and those posts that have

priority needs may not have funding for this training.

4.  Understanding this dilemma, on July 9 the

Washington ICASS Working Group, unanimously approved a

new approach to ICASS training and funding of the

training.  Previously, PST was elected and funded in

part by the post; it will now be delivered on a needs-

based assessment, centrally funded and paid for in

total by the ISC.

5.  Q:  How does my post get on the list for post-

specific training in FY09?

A:  Effective in FY09, the following indicators will be

used to prioritize posts in need of training:

-- a. Overall results from the ICASS Customer

Satisfaction Survey;

-- b. 2008 Final ICASS Scorecard grade;

-- c. OIG ICASS recommendations;

-- d. Justifications from the posts; (to be submitted

by the management counselor and ICASS council chair no

later than Aug. 15 by e-mail to William Hoover

(HooverWFM@state.gov ) and cc Yolanda

Mitchell(MitchellYX@state.gov )

-- Each post's justification will be ranked and rated

on the merits of the post's specific case.  Possible

justifications would include: your post is experiencing

service-related problems. For example, post may have

had unusual turnover in LE or USDH Staff.  Or, your

customers and service providers may lack a basic

understanding of ICASS as a management tool. Posts may

be struggling with the new cost distribution FAH

chapter or experiencing dysfunctional relations in

their ICASS Council or Budget Committee. Be sure to

include in this statement what your post hopes to

achieve through training and how post will work with

the ISC to measure how successful the training has

been.

-- e. Input from the ICASS IWG in Washington;

-- f. Input from Regional Bureau Post Management and

Budget Officers; and,

-- g. Input from the ISC.

6.  Q:  What subject matter is covered in PST?

A:  Training Description and Objectives: the ISC has

conducted 152 training programs with over 8,500

participants, requested and paid for in part by the

posts. As some of you are aware, ICASS Post-Specific
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training has often been the first source of LE staff

ICASS training - and it is the only training that

brings both the service providers and the customer

agencies into the same classroom.

--  Post-Specific Training utilizes lecture, small

group interactive sessions working with case studies

and material specific to the post (financial data and

ICASS service descriptions), role play and video

resources.  This training introduces the principles of

ICASS, the elements of a cost distribution system and

identifies the roles and responsibilities of both

customers and service providers.  It emphasizes how to

use ICASS resources to best build the infrastructure

for the priority goals and objectives of the mission.

--  The following modules are included:   1)Managing

ICASS for Council and Budget Committee, 2)Overview - an

introduction to the principles of ICASS and its

structure, 3)Small group work on Case Studies - actual

examples of managing shared administrative costs at

post which help to clarify roles and responsibilities

of ICASS players, 4)Continuous Performance Improvement

using the Worldwide Customer Satisfaction Survey,

5)Budget and Cost Distribution, 6)Data Integrity Part I

- How rewriting rules and procedures for cost

distribution (FAH Chapter 340 Update) affects you ,

7)Data Integrity Part II -  Using the ICASS Budget

Scorecard, 8)Customer Service and Uniform Service

Standards, and 9)Cutting Costs Using Worldwide Cost-

Savings Initiatives.

--  The following additional sessions are also

available:  1)ICASS Implications of an NEC move;

2)Specialized training for LE staff who are service

providers; 3)Unlocking the mystery of the ICASS

software; and 4)Service provider section and/or

customer agency consultations.

7.  Q:  How long is each training program?

A:  The program includes at least nine focused modules

spread over five days (previously four days).  Each

session is specifically designed for a particular group

of participants.  The ISC has designed this training to

target various groups of service providers and

customers over the course of the training. The ISC

recognizes and acknowledges that the mission continues

to function during this training.

8.  Q:  Who is on the training team?

A:  Certified ISC trainers who are experts in the ICASS

process and interagency relationship management.

9.  Q:  Why is this training called "Post-Specific"

training?

A:  The training materials for each post include

financial data and ICASS materials that are from your

own post.

10.  Q:  What happened to Advanced Training?

A.  Advanced training included a review of some of the

basic training presentations as well as targeted

sessions for service providers and others.  These

sessions have been incorporated into the new training

package in order to have maximum benefit to the post.

11.  Q:  Who should attend?

A:  Your Post ICASS Leadership Team: DCM, ICASS

Council, and Budget Committee should attend the opening

Managing ICASS session and the final "Wrap-up"

session.  Both customer and service provider staff with

financial responsibilities should attend Budget and

Cost Distribution.  Anyone concerned about focusing on

customers, and especially service providers, should

attend the sessions held on the fourth day of training.

12.  Post-Specific Training is designed to supplement

ICASS training offered by the Foreign Service Institute

(For information, please contact FMO Course Coordinator

Tahwanda Lambert at LambertTM@state.gov), and by

RM/Global Financial Services (please contact Melissa

Huth, Charleston Training Coordinator, at

HuthME@state.gov).

13.  In addition to Post-Specific Training, the ISC

plans to continue its joint Management

Counselors/Officers and ICASS Council Chairs Leadership

Workshops (MCCC).  The most recent MCCC was held for AF
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in May, 2008 in Capetown and planning has started for

an MCCC for WHA in January, 2009.

14.  Posts that are selected for post ICASS training

will be contacted by Bill Hoover, Training Coordinator,

to discuss further details.  The ISC hopes to provide

training for at least 24 posts in FY 09.  Regards.

15.  MINIMIZE CONSIDERED

RICE
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