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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING
March 9, 2005
JoAnn Clifton chaired the meeting, announcing that this would be her last meeting as chair.  Pat Hyde will become chair effective March 10, 2005.  [This was overtaken by events; Pat Hyde had to withdraw from the Chair position for family reasons.]

ICASS Training:  The Service Provider/ICASS Council Chair workshop for NEA/SA posts will take place in Cairo the week of March 14th leaving EUR and EAP workshops for next year.  There may also be a follow-up workshop for service providers and chairs whose schedules preclude their attending their region’s workshop.  Post-Specific Training is proceeding at the same level as the last three years.

ICASS Annual Awards: The ICASS Executive Board approved the revised ICASS Annual Awards.  The awards this year will emphasize cost containment, elimination of duplication and streamlining/reengineering of services.

Budget Hearings:  The Budget Committee has approved a simplified approach for approving final targets for this fiscal year.  The ISC will provide all regional and domestic recommendations along with each agency's percentage share of the initial invoice via email to the Budget Committee members.  The Committee will have until March 28 to raise any questions and the ISC will respond back to those concerns by March 30.  The ISC will work to obtain consensus of all targets by the 30th, or possibly convene a short Budget Committee meeting if necessary, and issue final targets to all ICASS entities immediately thereafter.  

Global Data Base:  Hosting the Global Data Base on OSIS will cost approximately $36,000.  The Information Technology Committee will report on dial-up access to OSIS at the April IWG meeting.

Customer Satisfaction Survey:  CD copies of the survey may be obtained from the ISC Customer Service Team.

Dissemination of Budget Data:  The ISC will look into whether or not post final budgets can be made available by interactive CD as they have in past years.   The new Web.ICASS software may make this impracticable.    Reports will still be available at the Visitor’s Terminal at the ISC, through the intranet Global Data Base and from ISC’s Customer Service Team on demand.   The OSIS-hosted Global Data Base will make the data available to anyone having OSIS access.

IWG/ISC Integrated Priorities:  The IWG/ISC priorities that were presented at the February IWG meeting are now final and were presented to the IEB meeting on March 8.  IWG Committee chairs were directed to incorporate them into their committee work plans.

Recommendations for ICASS Structural Improvements:  ISC Director, Larry Mandel presented three recommendations for ICASS structural improvement that he had made to the IEB on the occasion of his final IEB meeting as ISC director.  The recommendations have been tasked to the appropriate committees for study.
Regionalization

The executive directors and deputies of the regional bureaus recently held an off-site conference with representatives from Ft. Lauderdale and Frankfurt to look at regionalization.

Next Meeting

The next IWG meeting will be held Wednesday, April 13, 2005. 
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