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7)  Description of the outstanding leadership contribution(s) of the nominee, including the impact on your post.  Link this contribution to one or more of the award criteria (below).  If making claim to monetary savings, state the dollar amount and basis for making the claim.  You may add an additional page if necessary.  
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 a)   Leadership in implementation of the ICASS process, characterized by foresight, persistence, and persuasiveness;  
 b)  Successful actions as a change agent in developing new and better ways of doing business at post to improve the quality of services or reduce costs; 
 c)  Proactive contributions to the development of consensus at post on ICASS issues; 
 d)  Performance in a manner that is clearly instrumental in the achievement of major post ICASS goals and objectives, and without which success would have been uncertain or seriously delayed.
-- Please see attached for description of the outstanding leadership contributions of the nominee.


	 8)  If appropriate, was this individual’s contribution documented using measurements or surveys?  If so, please describe the measurement and the result.

Yes -- see attached.


Award Nomination for Sergio Henriques:

ICASS Outstanding Leadership Award

It is my pleasure and an honor to nominate Embassy Praia Financial Specialist Sergio Henriques for the ICASS Outstanding Leadership Award for FY 2007, in recognition of his outstanding contributions.  His accomplishments and attitude genuinely "epitomize the spirit and intent of ICASS."

Sergio's performance would be considered exemplary even if we were to focus only on his proactive changes in the office to identify better ways of doing business, improve the quality of services, and reduce costs.  Among his first actions upon assuming his new position was to impose order on the voluminous paper files stacked on every flat surface -- unused and gathering dust.  He eliminated duplicates, organized the remainder, and placed all in binders arranged and labeled for rapid retrieval.  In two instances in the last two months, this improved system allowed Sergio to respond immediately to urgent overseas pleas for assistance with years-old files.  In both cases Sergio provided the required information the same day, in one of those cases rescuing one former officer from what could have been (incorrectly) judged a $9,000 liability.   With organized files and room to work, Sergio next quickly culled and organized electronic files, created post-specific spreadsheet applications, and automated many calculations (such as taxes due, and social security payments).  These improvements saved hours of work every month, reduced errors, and sped up customer service response time.

But to limit my comments to these significant productivity gains would be to overlook the genuinely spectacular work Sergio then undertook at the policy level.  With the time freed up by his dramatic efficiency improvements, Sergio focused next on interagency collaboration, adoption of best practices, updating ICASS policies at Post, educating ICASS customers at Post, identifying major cost savings, and integrating all of these elements into the Mission's strategic planning process.  Let me describe each briefly (far more briefly than each deserves, given their indelible positive impact on Post operations).

Interagency collaboration:  on his own initiative, Sergio visited the Charleston Global Financial Service Center, where he was briefed on the Direct Connect system.  Immediately recognizing its value, Sergio marshaled his facts and persuasively argued to GFS that prompt implementation in Praia was both crucial and viable, thanks to Cape Verde's excellent internet connectivity.  GFS was so impressed that they immediately moved Praia to the head of the line, making it only the second African Post to receive Direct Connect.  The new system all but eliminates rejected submissions, significantly reduces processing time, and gives Post a transparent and real-time view of is fiscal accounts.  None of this would have been possible if Sergio had not enthusiastically pressed for early adoption.

Adopting Best Practices:  Sergio lead the charge for salary payments by electronic funds transfer (EFT), collaborating closely with Charleston to complete the process, saving hours of time and reams of paper previously used to sort, package, and deliver paper checks every two weeks.  Similarly Sergio pioneered EFT payments to those vendors that were advanced enough to accept them, and leveraged this engagement into much closer relations.  The confidence thus fostered allowed Post to pay bills promptly (rather than wait the months it sometimes took local businesses to send invoices) and to clear out alleged but unverified historic overdue bills going back up to a decade.  In just one case this saved post nearly $3,000 and smoothed over an otherwise needlessly contentious issue in the relationship.

Updating ICASS Policies:  Sergio collaborated with Washington and other ICASS subscribers at Post to update Post's TDY policy, its ICASS Charter, its ICASS MOU, its Service Standards checklist, and to get all invoices signed on time and with minimum contention.  He reached out to other agencies at Post, learning their concerns and seeking ways to address them effectively.  Relations with one agency improved immeasurably just through the simple expedient of an email update each time a major transaction was processed, so that agency could track its own spending and keep its management informed.  Though in itself a small thing, such consideration and foresight is a hallmark of Sergio's approach.  This undoubtedly explains his stellar 2008 ICASS Customer Satisfaction Survey score of 4.55 points out of 5.00, up from a score of 3.67 the year prior to his arrival and well above even the 2008 worldwide average of 4.01.

Educating ICASS Customers:  Dovetailing with his outreach, Sergio's efforts to educate our customers was the other great key to his remarkable interagency success.  Full transparency, and the patience to walk through budgets and other documents line-by-line, instilled confidence and generated a spirit of cooperation and camaraderie with other agencies.  The high-water mark was the fall 2007 visit of a Post-specific ICASS training team, which spent nearly a full week working closely with subscribers and service providers.  This class was Sergio's initiative, and it was solely through his persistence, organization, and lobbying that Post was able to host the exceptionally worthwhile seminar.  Sergio's work with our customers, combined with the training he brought to Post, will continue to pay huge dividends for years as Post enjoys smoother and more efficient ICASS operations.

Identifying Cost Savings:  Thought often seen as the sole metric to judge the success of a financial planner, cost savings are only one of Sergio's remarkable achievements.  Yet, even here, his accomplishments are noteworthy. In addition to the "debt forgiveness" mentioned above, Sergio also looked carefully at each of the bills that crossed his desk, seeking additional cost savings.  He quickly zeroed-in on overly padded margins in one contract, and pressed for renegotiation of it, saving Post nearly 30% on all its courier services.  Most impressively, Sergio approached the parastatal water and electricity utilities to demand reimbursement of VAT payments -- something that had never been attempted in Cape Verde.  This single act saved Post an estimated $9,000.

Strategic Planning:  Most tellingly, Sergio brought all of these accomplishments and attitudes -- his customer service orientation, emphasis on efficiency and best practices, collaboration, and cost savings -- to the Mission strategic planning process. Given his forward-leaning approach and his demonstrated holistic view of Mission operations, Sergio was invited to participate in the Mission planning process, aligning budget priorities with policy focuses.  Made possible only by Sergio's competence and infectious enthusiasm, this Post is now moving steadily closer to the Chief Financial Officer's goal of genuine financial management aligned with goals, rather than the more traditional approach of merely balancing the accounts.

As I hope is abundantly clear from even the few examples I have cited, Sergio's leadership throughout this process has been clearly instrumental to our continued success.  Sergio is our sole Financial Specialist at Post, so his drive and dedication to improving both himself and our mission is the determining factor in whether our financial team succeeds or fails.  I have no doubt that without Sergio's leadership, we would not have set and could not have attained such ambitious goals as Sergio has done.

No mere award nomination can hope to summarize the totality of a man, but in closing I would highlight perhaps the most commendable aspect of Sergio's accomplishments to date:  each has been the result, not of a tasking, but rather of a goal he selected and drove himself to reach.  From learning the fundamentals of financial management (a new profession for him), to educating himself on the myriad software programs he now uses routinely, to improving his already impressive English, Sergio continues to actively seek and overcome challenges.  Rather than ask "why?" he reflexively asks instead "why not?"  This inquisitiveness, coupled with his quest for better performance, puts him at the vanguard of modern business practice, and certainly among the foremost leaders of the ICASS community.  Both for his stunning achievements to date, and for his exceptional potential for the future, I strongly encourage the committee to join me in recognizing Sergio as an Outstanding ICASS Leader.
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