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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

Minutes
ICASS WORKING GROUP MEETING

August 22, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on August 22, 2001.
Old Business

CAJE Update: Ellen Flanagan (State/HR) informed the IWG that State has agreed to contribute the amount of money requested by HR for the CAJE project.  This means that the project will go forward and that additional ICASS funding will be the amount previously agreed upon for training and implementation.

Update on Beta Testing for CONUS to Post Pouch: Beth Durbin (Peace Corps) reported that the Beta Test for the statistical sampling of CONUS to post pouch workload is about ready to begin.  Mali has volunteered to participate as a test post, gathering data for three weeks.  Both Almaty and Bishkek have volunteered for the test within EUR, and one of these posts will be selected shortly.  Ms. Durbin further noted that the “real” survey should be able to get underway in October or November, thus keeping to the timetable originally agreed upon.  

Training Committee Report: Committee Chair Cheri Caddy (FAS) shared the results of last week’s meeting, consisting of a systematic review of the ICASS Service Center’s (ISC) post-based training program.  Much of the discussion at that meeting centered on the best ways to encourage participation from all segments of the post community, and several suggestions have resulted in products designed to assist that process.  One such product, “Sample Language for Communicating with Agency Representatives at Post,” was handed out to the IWG members present, and will be emailed to the entire IWG member list.  This paper offers suggested talking points for IWG member communications with their agency’s post ICASS council representative.  Another product is a standard message to be sent by the training team leader to posts as part of the preparation for the trip – making certain consistent and comprehensive information is conveyed to each mission.  Committee input was also gathered for the aldac announcing the second year availability of the training; this cable will be sent out shortly after Labor Day.  The Training Committee achieved consensus on the criteria to be applied for selecting the posts to receive the training (last year there were ten posts requesting the training that could not be accommodated.)  There was agreement that training subsidies will be granted up to a maximum of five posts upon recommendation of their regional bureau.  Procedures for evaluating these requests were also discussed.  Additional time was spent in discussing the nature of the information gathered by the training teams on these trips, and the best methods of making use of it – both in terms of short-range outreach to the posts trained, and in longer range assessment of trends.

Ms. Caddy noted that there had not been time to discuss the proposed Washington-based training or tracking training results, but these items will be on the agenda for the next Training Committee meeting that is scheduled for September 11th.    David Mein reminded the IWG that all committees are self-selected, and urged all those interested to participate.  He also commented on the outstanding success of the FY 2001 post-based training sessions, including sixteen posts and more than 1,000 USG employees trained. 

Next Post-Based Training Venues: Barbara Hazelett (ISC) called the IWG’s attention to the handouts which included a list of posts either definitely or tentatively scheduled from the end of September through November/December.  The three posts firmly committed to training dates in September/October are Panama City, Bogota, and Caracas.  Lists of agencies present at each of these posts were included in the handouts, and Ms. Hazelett asked IWG members’ cooperation in 

contacting their representatives at these locations.  Matt Burns (State) suggested that as the ISC gathers contact information on ICASS Council members at post, it should be sent to all IWG members, and Ms. Hazelett agreed to do this.

Handbook Committee: Committee Chair Matt Burns called the IWG’s attention to two revised  service standards contained in their packet.  Noting that these model standards had been developed over a lengthy period of time, members of the Handbook Committee found some inconsistencies in treatment when reviewing the entire group.  As a result, the committee is suggesting changes to two standards, CLO and Information Services, moving some information from the sample standard column to the service description column.  Some additional language has also been suggested for the introduction to this portion of the Handbook.  Mr. Burns asked the IWG to review the materials and come to the next IWG meeting prepared to discuss and come to a decision on the proposed changes.

ICASS Invoices: Brad Bartlett (ISC) informed the IWG that the final FY 2001 ICASS invoices were taken to the mailroom on August 21st.  Customer agencies should be receiving them shortly.    

New Business

Interagency HIV/AIDS Workplace Policy: State MED Director Dr. Cedric Dumont briefed the IWG on the new interagency policy affecting locally employed staff overseas. Ellen Flanagan accompanied him. Dr. Dumont first reviewed the essential components of the new policy.  Locally Employed Staff (LES) are not subject to mandatory pre-employment or periodic in-service HIV/AIDS testing.  Exceptions to locally prevailing compensation practice will be allowed to expand medical coverage to include more HIV/AIDS related expenses, such as medications to prevent transmission of HIV to the employee’s child during childbirth.  However, the new policy excludes medications for the long-term suppression of AIDS through the combination of anti-retroviral drugs (e.g. AZT,) at those posts with inadequate health care infrastructures.  The decision to adopt this third component was made because of the extraordinary difficulty in providing such treatment in countries with inadequate healthcare infrastructures, concerns with poor compliance leading to drug resistance, and the costs.  There are three parts to policy implementation.  First, mandatory HIV testing is discontinued immediately.  Second, all posts are asked to review current medical coverage for HIV/AIDS exclusions or coverage gaps.  And third, education and prevention programs are to be piloted in Pretoria and Nairobi now, with worldwide comprehensive programs to follow in the next fiscal years.  

Dr. Dumont also outlined the anticipated financial implications of this new policy.  Because mandatory pre-employment HIV testing has been discontinued, the LES workforce will tend to reflect local rates of HIV infection. There will likely be an increase in absenteeism, although voluntary post-employment testing and some increased medication availability may help to moderate some of its impact.  Insurance costs at low-HIV prevalence locations are not likely to increase.  Premiums at highest-prevalence locations are estimated to increase by approximately $300,000 worldwide in FY 02 and $300,000 for FY 03.  The keystone of this new policy is the emphasis on HIV education and prevention programs.  Costs at low risk locations can be funded with post budgets, at about $2,000 per Mission.  Costs at forty highest risk locations are estimated to be a total of $600,000 for FY 02 and $360,000 for FY 03.  The majority of these costs will be borne from post ICASS funds.  MED is planning to request an additional $100,000 from ICASS Washington-based costs in FY 02, for education programs for healthcare staff.

Both Dr. Dumont and Ellen Flanagan responded to questions.  Hallie Hahn (State/A) asked if death benefit costs were a part of this calculation, and was reminded that the costs of this new policy need to be kept separate from the costs of the pandemic itself.  The regional bureau most heavily impacted by the pandemic, AF, is working closely with State’s Budget and Planning staff on these issues.  Margaret McCarthy (USAID) asked if the potential for a worldwide insurance carrier is being explored, particularly for those posts where local carriers don’t provide HIV coverage.  The answer is that for those posts that need improved coverage because of HIV/AIDS-specific exclusions or limitations, policies are being reviewed and improved.  The possibility exists to consider broader insurance options, such as the ALICO medical insurance plan that includes a group of about 13 posts.  However, there is no plan to seek a worldwide medical insurance carrier to replace those at posts that offer adequate coverage, or where premium/coverage are set by host-country national health schemes.  Cheri Caddy asked if Med and HR is coordinating with the regional bureaus on ICASS target allocations.  Ellen Flanagan responded that while there is no specific coordination on a post by post basis, the regional bureaus are very much aware of the situation.

Discussion of Handbook Revision to Voucher Workload Count: Jerry Vogt (State) visiting FMC Director from Frankfurt, commented on the cable State 14141 “Change to ICASS Workload count for Vouchering” which was contained in the agenda packet.  He noted that changing the workload count from number of vouchers with one or more strip codes for an agency to number of strip codes might have a serious impact on the Frankfurt Regional Support Center’s ICASS costs.  Because this operation is a high-volume user that normally processes vouchers with multiple strip codes, the change in workload count might cause it to bear a larger portion of the vouchering cost center costs.  It is possible this might force an increase in the costs RPSO needs to charge for its services.  He asked if this impact had been considered before the change was made.  Matt Burns responded that the voucher count change was discussed extensively during the approval process.  If large high-volume customers are going to feel an adverse impact due to this change, then it might be argued that smaller, low-volume customers were subsidizing the larger customers in the past.  This is the sort of discussion that is endemic for any cost distribution system.  He went on to comment that any operation that finds it is not cost competitive should examine the way it does business, and attempt to become more efficient.  The change does not take effect until FY-03.  That gives RPSO and Frankfurt time to evaluate alternatives.  Mr. Vogt advised that discussions along those lines are already underway in Frankfurt.  Mr. Burns also noted that one of the factors considered by the Handbook Committee before submitting this change to the IWG as a whole is the fact that this policy helps encourage automating voucher workload accounting, which is something that both the Committee and the IWG feel should be encouraged.

Change of Date for Next ICASS Executive Board (IEB) Meeting: David Mein noted that the date set at the last IEB meeting, October 18th conflicts with the calendar of new IEB Chair Bill Eaton (State/A).  A new date has not yet been set, but it will be rescheduled for either late November or early December.  

The next IWG meeting will be on September 5th.

Attachments:
Revisions to Sample Performance Standards



Upcoming Post-Based Training Schedules and Agency Contact Information



Draft Minutes IWG Meeting July 25, 2001



Draft Minutes IWG Meeting August 8, 2001

Cables:
State 137623: ICASS Best Practices, FY 01, Issue 2



State 14141: Change to ICASS Workload Count for Vouchering
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