SYNOPSIS OF DETAIL POSITIONS IN THE ICASS SERVICE CENTER

When the ICASS Service Center was established the intent was to create an interagency office housed within the Department of State.  Originally the Deputy Director position (GS-15), Customer Service Team Leader (GS-15) and  3 other positions (GS-13), one on each of the three teams, were designated as positions to be filled by one or two year detailees from non-State agencies.  The intent was to ensure that the needs and perspective of a variety agencies were represented within the Service Center thereby lending credibility to the Center as a representative of ICASS and  helping to ensure that ICASS remained an interagency program.  As time has passed the intricacies of ICASS have multiplied and the responsibilities of the ISC have grown.  In order to keep pace with the increased demands and the need to keep good quality employees detail positions have converted to permanent.   

· In 1999 the Customer Service Team Leader position was converted to permanent.  This position required a high level of expertise and continuity that was not apparent at the creation of the center and could not have been fulfilled by a position that turned over every one or two years.  With the approval of the IWG the position was converted to permanent and Barbara Hazelett, a GSA detailee, was selected to fill it.

· In 2000 the ICASS Software Team detailee position that was occupied by Michelle Frederick (Commerce detailee) was converted with the approval of the IWG and Michelle was hired into the position.  Again, continuity was vital to the software development due to the long time spans involved in any development of systems.

· In 2000 the detailed position on the Reimbursements Team became vacant.  Detailees were sought from agencies but no one came forward for months.  In order to fill the position the IEB approved opening the position to foreign service personnel.  In 2004 the Foreign Service position was converted to Civil Service.

· In 2002 the Customer Service and Training Team detailee position remained open for over 9 months before it was refilled with a detailee from Commerce.  

· In 2003 one of the Software Team detail position was realigned under the Customer Service and Training Team and converted to permanent with the approval of the IWG.  Sam Longstreet (IBB detailee) who served on the Customer Service Team for two years was selected to fill that position in early 2004.

· Following several lengthy gaps between detailees filling the Senior Advisor/Deputy Director position, the IWG agreed that the position be converted to a permanent position in 2004.  With the frequent turn over of the Director position (a Foreign Service position) the Deputy position is seen as the continuity in the office.  Peter Hogan from Agriculture was hired into that position.

There are presently two detail positions remaining in the Center both on the Customer Service and Training Team.  The IWG Personnel Committee just approved the conversion of one of these positions to permanent (effective October this will be filled by the detailee filling the positon, Ann Grant from Commerce) leaving one remaining detailee position (occupied by Steven Gibson of FAA) in the ISC.  

Historically detail positions have remained unfilled for many months before nominees are brought forward (if at all), having a detrimental effect on the ISC operations. 

The detail positions that have been made permanent have for the most part been filled by the non-State personnel that had occupied the position thus retaining good, proven personnel with experience from beyond State.

ISC Director Wayne Bush noted to the IEB in 2003 that the biggest challenge both he and his predecessor had was keeping the ISC staffed with quality employees.  He suggested that as ICASS is beginning to mature as a program, the idea of setting aside certain positions for those on detail from customer agencies might warrant review.  Attracting and holding quality staff with diverse backgrounds on a permanent basis might be something to consider for the future.  

Options discussed over the years to address the shortage of non-State nominations include:

· The detail positions are graded to high.  Agencies are not willing to give up their grade 13s. The ISC should recruit at the junior level (GS-12)  (There is a bit of flexibility in filling these positions already, both 14s and 12s from other agencies have been detailed into the grade 13 positions in the ISC). 

· Foreign Service agencies should encourage their personnel (admin or otherwise) to take a two-year tour in the ISC.  Create a FS position in the ISC that a Foreign Service Officer from any agency can bid on.
· Have other agencies permanently place one of their FTEs in the Service Center.  The person would answer to the ISC management but remain an employee of the other agency.

