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SUBJECT: RAVE REVIEWS FOR POST ICASS WORKSHOP

1.   THE REVIEWS ARE IN AND THE CRITICS (I.E. THE POST ICASS

    COUNCIL AND ALL PARTICIPANTS) ARE RAVING ABOUT "THE STEVEN,

    CHERI, AND BILL SHOW," THAT IS TO SAY, THE ICASS WEEKLONG

    TRAINING WORKSHOP PRESENTED IN MADRID BY STEVEN GIBSON, CHERI

    CADDY AND WILLIAM HALEY.  THEIR MATERIALS WERE FIRST-RATE AND

    WELL ORGANIZED, THEIR PRESENTATIONS WERE WELL PACED AND

    LIVELY, AND THEY BROUGHT JUST THE RIGHT MIX OF IDEALISM AND

    REALISM TO THE DISCUSSIONS, OFTEN LEAVENED WITH GOOD HUMOR.

2.  THROUGH THE ICASS TRAINING, MANAGERS AND STAFF OF THE

    SERVICED AGENCIES AND THE EMBASSY MANAGEMENT SECTION NOW HAVE:

A.   A FULLER UNDERSTANDING OF ICASS PRINCIPLES, COST CENTERS,

 COST DISTRIBUTION METHODOLOGY AND AVAILABLE REPORTS;

B.   A CLEAR DIRECTION FOR FUTURE ACTIVITIES TO MAKE ICASS

MORE TRANSPARENT;

C.   IDEAS ON HOW TO IMPROVE THE DESCRIPTION OF POST ICASS

SERVICES BY COST CENTER AND MAKE SERVICE STANDARDS EASIER TO

MEASURE; AND,

D.   A FORUM FOR DISCUSSING CONCERNS AND OPTIONS FOR IMPROVING

EQUITY IN DISTRIBUTING ICASS COSTS FOR THE CONSULATE IN

BARCELONA.

3.   WE APPRECIATE BILL HALEY'S IN-DEPTH REVIEW AND ANALYSIS

    OF POST ICASS BUDGET, RESULTING IN HIS BEING ABLE TO SUPPORT A

    MID-YEAR ICASS TARGET INCREASE FOR THE POST.

4.   FINALLY, THE ULTIMATE PROOF OF THE SUCCESS OF THE

    TRAINING IS:  THE ONLY "COMPLAINT" WE'VE HEARD IS "WHY DIDN'T

    WE GET THIS TEAM HERE TO TRAIN US AGES AGO!"
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